Downtown Huntersville in 2030
In 2030 Huntersville’s Downtown will be a thriving,
mixed-use town center with a variety of housing types
(single-family, townhomes, live-work, and apartments),
retail establishments, restaurants, offices, civic and
recreational uses. The historic character of Downtown
Huntersville will be preserved and enhanced through the
integration of new with existing development, reflecting
the highest quality architecture, resulting in a revitalized
Downtown that is uniquely Huntersville. The Downtown
street grid will be characterized by a well-connected
network accommodating all modes of transportation
(vehicular, pedestrian and non-motorized), including bus
public transit and trains. The streetscape and public
spaces will include attractive lighting, street trees and
well-designed signage providing a safe, pleasant
experience for visitors and residents alike. Public events,
outdoor markets and art displays will activate the
Downtown area, creating a true “destination” experience
and focal point for the Town of Huntersville.
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FOCUS AREA: DOWNTOWN
1.0

HISTORICAL DEVELOPMENT

Up until the completion of I-77 through
Huntersville in the late 1960’s,
Downtown Huntersville had been the
residential, civic, and commercial center
of the community. This status was
appropriate for a town that had reached
a population of only 1,538 residents by
1970 (see Table DT-1). Some of
Huntersville’s oldest and most historic
commercial buildings and residential
structures are located in the Downtown,
including those which served the
community as it evolved from its early
history as an agricultural farming
community to a mill village in the late
19th and early 20th centuries. During this
time, the land use pattern established in
the Downtown remained largely
unchanged.
Figure DT-1
Downtown Huntersville

However, beginning in the early 1970’s
the prominence of the Downtown began
to wane with the introduction of
commercial development at the new
Gilead Road/ I-77 interchange. That shift
was greatly accelerated with the
completion of the Sam Furr/I-77
interchange and subsequent adjacent
commercial and residential development
in the mid 1990’s, along with the
population explosion that same decade.
While Downtown Huntersville still
remains the main civic hub of the
community as home to Town Hall, the
Police Station, post office, churches and
Huntersville Elementary School, it has
long been replaced as the residential and
commercial core of the community.
Table DT-1
Huntersville Population
(1960-2010)
Year
1960
1970
1980
1990
2000
2010

Population
1,004
1,538
1,294
3,014
24,960
45,000 +/- (est.)

Main Street - 1959
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The boundaries of Downtown Huntersville
are generally framed by Gilead Road and
Commerce Drive to the west, HuntersvilleConcord Road at Vermillion subdivision to
the east, NC 115 and Main Street to the
north, and NC 115 and Mount
Holly-Huntersville Road to the south.
This area comprises approximately
710 acres (see Figure DT-2).
Figure DT-2
Downtown Boundaries

Downtown Huntersville

In addition to its location at the
geographic center of Huntersville,
Downtown is also located at the
crossroads of several important
thoroughfares, including Gilead Road and
NC 115, as well as the Norfolk Southern
rail line, which is the planned location of
the Charlotte Area Transit System’s
(CATS) North Corridor commuter rail line.
Additionally, given the renewed market
interest in mixed-use walkable centers,
Downtown Huntersville is well-positioned
for redevelopment and restoration to a
more central role in the community.
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In 1996, Downtown saw its first
significant new construction since the
beginning of decline in the 1970’s. A
new Town Hall and Police Station were
constructed in the center of Downtown.
Both structures were of neo-classical
colonial design and represented the
beginning of the Downtown’s
renaissance as the civic hub for
Huntersville. 2010 marked the next
important milestone in the
redevelopment of the Downtown, with
completion of the “Huntersville Town
Center” project.
Built by the Town of Huntersville, Town
Center (see Figure DT-3), located at the
intersection of NC 115 and Gilead Road,
consists of a 48,000 square foot threestory structure, along with an adjoining
297 space parking deck. The first two
floors of this building will serve as the
first satellite location for Discovery Place
– Discovery Place Kids, a children’s
museum intended to serve ages seven
and under. The third floor of this
building will provide office space for the
Town of Huntersville. Related
infrastructure improvements included
reconstruction and the addition of lanes
to the NC 115, Gilead Road and
Huntersville-Concord Road intersection,
the burying of overhead utility lines and
placement of new pedestrian traffic
control signals traffic signal mast arms.
The Town Center project also calls for
the construction of a similar multi-story
building to be built by the private sector
fronting on NC 115. Once completed,
Town Center will serve as anchor for the
anticipated redevelopment of the historic
core of Downtown Huntersville.
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ColeJenest and Stone Gilead Road
Streetscape Plan (1999)
In 1999, ColeJenest and Stone was hired
by the Town to study the Gilead Road
corridor and made recommendations for
streetscape improvements.

Figure DT-3
Town Center (June 2010)
2.0

PREVIOUS PLANS AND STUDIES

A number of plans completed since 1996
have focused on redevelopment of
Huntersville’s historic Downtown and
serve as the foundation for
recommendations contained in the
Huntersville 2030 Community Plan.
 DPZ-Vermillion Master Plan (1996)
As part of the master planning process
for the Vermillion neighborhood, its
designer, Duany Plater-Zyberk (DPZ) and
Company extended their study area to
encompass the Downtown core.

North Carolina Downtown
Development Association –
NCDDA (1997)
The NCDDA study focused on
Implementing the “Main Street Approach”
in the Downtown as defined by the
National Main Street Center and
Main Street North Carolina programs.
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DPZ-Anchor Mill Master Plan
(1999)
Following purchase of the Anchor Mill
site by the Town, a development team
that included DPZ, conducted a design
charrette with focus on the Anchor Mill
site and its redevelopment as a transit
oriented development.

NLC/Hyett Palma (2000)
The National League of Cities (NLC), in
conjunction with Hyett Palma performed
the “America Downtown: New Thinking,
New Life” pilot study program providing
recommendations to revitalize
Downtown.

Narmour Wright (2004)
Preceding preparation of the “Downtown
Master Plan”, the architecture firm of
Narmour Wright was commissioned by
the Town to complete a space needs
analysis of all Town buildings.

Downtown Master Plan (2006)
A master plan was adopted providing
detailed recommendations for the
physical redevelopment of Downtown
including an implementation program
(Map DT-1).
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Gilead Road/US-21 Transportation
and Land Use Vision Small Area Plan
(2006)
This plan offered street improvement
recommendations for a small western
portion of the Downtown area.

East Huntersville Area
Development Plan (2007)
This plan includes recommendations for
a series of development initiatives and
public improvements for land east of
Church Street and the north/south rail
corridor, adjacent to the Downtown (Map
DT-2).


Estimated Development Potential
for Transit Corridors & Activity
Centers 2008-2035 (2009)
The Noell Consulting Group prepared a
market analysis of the development
potential within a quarter mile at all the
proposed CATS rail transit stations
including Downtown Huntersville.
Map DT-1 is a composite map of the
Downtown Master Plan (2006), Gilead
Road/US-21 Transportation and Land
Use Small Area Plan (2006) and East
Huntersville Area Development Plan
(2007); illustrating land use and street
improvement recommendations for
the Downtown.

Map DT-1
Long-range plans for Downtown Area
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Map DT-2
East Huntersville Small Area Plan

North Line Station Area Value
Analysis: 2010 – 2035 (2011)
This analysis was an update of the 2009
study by the Noell Consulting Group of
the development potential within half a
mile of proposed stations along the
North Corridor rail line.
3.0

CURRENT ZONING

Huntersville’s Zoning Ordinance is a
“Form-based” or “Design-based” land
development code focused on the quality
of design and placement of buildings,
rather than on the segregation of land
uses by zoning district. For example,
allowed uses in several zoning districts
found within the Downtown range from
single-family homes to a variety of
commercial uses and hotels.
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This provides a mixture of uses in the
Downtown which gives land owners
greater flexibility in developing and
redeveloping their property, consistent
with the recommendations outlined in
the “Downtown Master Plan” and “East
Huntersville Area Development Plan.”
This added flexibility also encourages
development/redevelopment by not
requiring property owners to complete
the rezoning process to accommodate a
particular type of land use that is allowed
“by right.”
The zoning designations encompassing
the Downtown (see Map DT-3) are a
combination of Town Center (TC),
Neighborhood Residential (NR),
Neighborhood Center (NC), Highway
Commercial (HC), General Residential
(GR), and Traditional Neighborhood
Development (TND-O).
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Map DT-3
Downtown Zoning
4.0

DOWNTOWN POLICY/
ACTION ITEMS

4.1

Future Development

The Downtown Master Plan (2006), Gilead
Road/US-21 Transportation and Land Use
Vision Small Area Plan (2006) and East
Huntersville Area Development Plan (2007)
provide a detailed framework for the
revitalization and redevelopment of
Downtown Huntersville.
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These plans address such issues as the future
transportation network, neighborhood
preservation, land use and public investment
required to achieve the recommendations
contained in these plans
Given the relatively recent adoption of
these plans, they continue to be relevant
today and provide a solid basis for
assessing and guiding future
development proposals, zoning
ordinance amendments, and
infrastructure investments.
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However, in light of changing economic
and market conditions, and the need to
keep plans up-to-date, it will be essential
for the Town to revisit the policies and
recommendations of those plans in the
next several years. Outlined below are
“Policy” and “Action” items intended to
guide revitalization of Downtown
Huntersville through 2030.
Citizen Survey: 73% of the
respondents strongly agreed or
agreed the town should
encourage more mixed use
development Downtown.

4.2

Revitalization and
Redevelopment

To promote commercial development
Downtown, it is recommended that the
private sector join forces to establish a
Downtown business association. To that
end, the Town can provide informational
support to the Downtown business
association (DBA) as it would any other
business association.
Huntersville’s Zoning Ordinance currently
allows a full variety of housing types in
the Downtown area including singlefamily, apartments, townhomes, and livework units. The number of residential
units allowed per acre is not specified.
However, generally within half a mile of
future transit stations, it is recommended
new development meet a minimum
residential density of 15 units per area in
order to support transit.

Revitalization and development of the
Downtown is critical to the continued
growth and vitality of Huntersville. A
strong Downtown provides unique
economic, social and recreational
benefits that cannot be replicated
elsewhere. As the center of a dynamic
community which will continue to
experience strong growth trends through
2030, Downtown Huntersville is well
positioned for a renaissance that will
result in a thriving mixed-use, pedestrian
friendly town center.
In order to capitalize on the potential
creation of jobs, a future town wide
economic development plan should
include specific recommendations for
Downtown Huntersville (see Economic
Development Action ED 1.1).

Downtown: Huntersville 2030 Community Plan

Rosedale Apartments
developed at approximately
15 units/acre
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Figure DT-4
Example of a building type
allowed Downtown

The current zoning ordinance establishes
a Transit Oriented DevelopmentResidential (TOD-R) District that requires
a minimum residential density of 15
units per acre and a maximum of 40
units per acre within half a mile of a
designated train station. Although the
TOD-R District designation has not yet
been applied in the Downtown area,
future rezoning requests will likely
follow.
4.3

Urban Design

With the adoption of a “Form-based”
Zoning Ordinance in 1996, the Town of
Huntersville made “design” the primary
organizing principle for new development
and land planning. The form-based
approach to land development recognizes
the value of the form, scale and placement
of buildings in relation to each other
and seeks to create and reinforce a
“sense of place.” This sense of place is
achieved through the interaction of
the built and natural environments with
the people who inhabit them. This
concept is illustrated by Figure DT-4,
taken from Article 4 of the Town’s Zoning
Ordinance.
In addition to the design of buildings,
attention is given to the relationship of
the building to the public realm where
the pedestrian experience occurs. All
buildings are required to “front” on a
public street, with streets designed to
accommodate pedestrians and bicyclists,
along with autos and other forms of
motorized transportation.
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Citizen Survey: 88% of the
respondents strongly agreed
or agreed that the town
should promote high quality
architectural design
standards in Downtown.
To establish a building mass appropriate
for the center of Downtown, the Zoning
Ordinance requires a minimum two-story
high building fronting on the following
roads:




Gilead Road – From Sherwood
Drive to Old Statesville Road (NC
115)
Huntersville-Concord Road – From
Old Statesville Road (NC 115) to
Main Street
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Old Statesville Road (NC 115) –
From 400 feet north of the
intersection of Gilead Road
/Huntersville/Huntersville-Concord
Road south to Greenway Drive
Main Street – From HuntersvilleConcord Road to Greenway Drive

A well-connected street grid, utilities
adequately sized to accommodate future
growth and development and the
capital/institutional facilities necessary to
serve the Downtown area are all essential
to a vibrant Downtown.

While the current ordinance allows
buildings up to 48 feet high in the Town
Center, Neighborhood Center and
Highway Commercial zoning districts,
consideration should be given to allowing
taller buildings as Huntersville plans for
its future.
Providing an inviting pedestrian
experience requires more than just
paying attention to the style of buildings
constructed and their relationship to the
public realm. It is also essential that the
Downtown have inviting public spaces,
be well landscaped, have appropriate
lighting, and be comfortable for walking
and biking. Taken together, these
aesthetic considerations will help to
ensure the creation of a Downtown that
is attractive as well as functional.
4.3

Town Center Sidewalk on Gilead Road

Infrastructure & Capital
Facilities

The future growth and vitality of
Downtown Huntersville is dependent on
many factors, including a thriving
economy, a blueprint for growth and the
provision of quality government services.
However, foundational to this growth is
the infrastructure necessary to support it.
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Underground utility line
construction in progress
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Fast Fact: Three transit Stations are
proposed in Huntersville: Bryton,
Downtown, and Sam Furr. The land
area within half a mile of all three
proposed transit stops represents
less than 3% of Huntersville’s total
zoning jurisdiction.

As Downtown Huntersville continues to
grow and develop into a compact mixeduse, pedestrian and bicycle oriented town
center, its transportation system must be
able to adapt and expand to
accommodate the anticipated multimodal travel needs of both current and
future residents, workers and visitors.
Enhancement of the existing street
system to serve the anticipated travel
demand must be a high priority between
now and 2030. The seamless integration
of auto, mass transit, pedestrian, bicycle
and other alternative modes of travel will
enable the Downtown to operate
efficiently as a commercial, residential
and civic center. Development of a
circulation plan for the Downtown, along
with a parking master plan, will be
necessary to ensure the efficient and
functional travel into and out of the
Downtown.
The Downtown Master Plan (2006) and
the East Huntersville Plan (2007)
recommended a number of road
improvements (see Map
DT-1) including enhancing Main Street
and connecting it to NC 115 with two
roundabouts, the extension of Holbrooks
Road, and moving Church Street away
from the railroad tracks.
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As the Town undertakes preparation of a
multi-modal integrated transportation
system plan, recommendations from the
Downtown Plan and East Huntersville
Plan should be reviewed and
incorporated as appropriate.
In addition to the need for an efficient
transportation system to move vehicles
into and through Downtown, the
provision of sufficient parking Downtown
is vital to its success. In 2006, the
Huntersville Planning Department
completed a “Downtown Parking Study”
which inventoried available parking in the
Downtown, assessed the need for future
parking and offered strategies to
accommodate this need.

Citizen Survey: 88% of
respondents either strongly
agreed or agreed that
Huntersville should design
Downtown for safe and
efficient movement of
vehicles, pedestrians and
bicycles.

4.4

Parks, Recreation & Open Space
in Downtown

As Downtown Huntersville continues to
develop as a retail, employment and
residential center for the community, the
demand and need for additional parks,
recreation and open space amenities will
increase.
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A “green” plan for the Downtown should be
developed to guide the strategic placement
of public spaces which can accommodate
passive recreation, along with community
and special events (e.g. movies in the park,
festivals and outdoor music nights) which
serve to activate the Downtown and provide
a welcome respite from the urban
environment.
5.0

DOWNTOWN POLICY &
ACTION ITEMS

Policy DT- 1: Downtown
Development
Continue to use the Downtown
Master Plan, Gilead Road/US-21
Transportation and Land Use Vision
Small Area Plan and East Huntersville
Area Development Plan to guide
future development in Downtown.

Action DT-1.1: Development Plans
Planning Board will review
Downtown Master Plan, Gilead
Road/US-21 Transportation and Land
Use Vision Small Area Plan and East
Huntersville Area Development Plan
and recommend updates for
consideration by the Town Board.

Action DT-1.2: Downtown Business
Association Support
Town to provide informational
support should a Downtown
business association be formed.
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Action DT-1.3: Transit Oriented
Development - Residential
As rezoning requests for TOD-R are
proposed in Downtown, analyze for
compliance with TOD-R standards
established in the Zoning Ordinance
and ensure the location is
appropriate so as not to conflict with
historic sections of Downtown.

Policy DT-2: Architectural Design
Standards
Promote high quality architectural
design standards for new
development and redevelopment
projects in the Downtown.

Action DT-2.1: Building Height
Standards
The Planning Board shall review
building height standards and make
recommendations to the Town Board
as needed.

Action DT-2.2: Integration of
New/Old Development
The Planning Department should
modify the “Design Guidebook”
offering recommendations and
guidance on integrating “new” and
“old” development in Downtown.
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Action DT-2.3: Pedestrian
Streetscape and Way-Finding Plan
Planning Department develop
uniform pedestrian streetscape and
way-finding signage guideline plan
for Downtown for Town Board
consideration by 2012.

Action DT-2.4: Building Façade
Guidelines
Consider preparing guidelines for
building facades, including the
appropriate mix of solid walls and
windows, awnings and other exterior
building enhancements, particularly
those extending into the public
realm (i.e. sidewalk area) while being
mindful not to discourage
investment.
Policy DT-3: Capital Investments
Install roads, sidewalks, bikeways,
greenways and utility infrastructure
necessary to support development
and redevelopment within the
Downtown, consistent with the
future land use plan for the
Downtown.

Action DT-3.1: Road and
Streetscape Plan
Prepare road and streetscape plan
for the Downtown area, which
complements and is consistent with
streetscape in front of Town Center
project. Plan should include
recommended street sections,
lighting, landscaping and street
furniture.
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Action DT-3.2: Capital
Investment/Implementation Plan
Prepare strategic capital investment
and implementation plan identifying
required infrastructure
improvements in the Downtown to
accommodate future growth and
development. Plan should include
phasing of improvements to support
development as it occurs.

Action DT-3.3: Underground
Utilities
Bury overhead utility lines in the
Downtown area as funding becomes
available and as utilities are
upgraded.

Action DT-3.4: Entrance Features
Create entrance features (e.g.
monuments) identifying boundaries
of Downtown. Entrance features
should be of uniform design and be
coordinated with Downtown
pedestrian and way-finding signage.

Action DT-3.5: Rail Station Design
Finalize design and associated site
improvements for Downtown rail
station and parking area(s) in
preparation for North Corridor
Commuter rail line.

Action DT-3.6: Wi-Fi Service
Encourage creation of Wi-Fi “hot
zone” for Downtown area.
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Policy DT-4: Multi-Modal
Transportation System
Support creation of multi-modal
integrated Downtown transportation
system addressing automobile, bus,
rail, pedestrian and bicycle mobility.

Action DT-4.1: Multi-Modal
Transportation Plan
Prepare multi-modal integrated
transportation plan for Downtown
which accommodates all modes of
transit, maximizes public and
private resources and is consistent
with Federal and State “complete
streets” policies in order to enhance
funding opportunities. The Plan
should include a capital element and
be designed for phased
implementation by either public or
private entities.
Policy DT-5: Parking
Continue to use “Downtown Parking
Study” completed in 2006 to address
future parking needs attributed to
anticipated future development and
growth in Downtown.

Action DT-5.1: Parking Master Plan
Utilizing “Downtown Parking Study”,
prepare a “Downtown Parking Master
Plan.” This Master Plan should
employ such innovative techniques
and strategies such as shared
parking, the use of private spaces
and time of day demand pricing to
establish a parking system that will
ensure a healthy and vital
Downtown.
Downtown: Huntersville 2030 Community Plan

Policy DT-6: Parks and Recreation
Continue to enhance parks and
recreation opportunities in the
Downtown, consistent with the
“Downtown Master Plan,” “East
Huntersville Area Development Plan,”
“Parks & Recreation Master Plan” and
“Greenway and Bikeway Master Plan.”
Action DT-6.1: Parks, Greenways
and Open Space
Identify suitable locations for and
develop public parks, greenways and
open space in the Downtown,
consistent with “Downtown Master
Plan,” “East Huntersville Area
Development Plan,” “Parks &
Recreation Master Plan” and
“Greenway and Bikeway Master Plan,”
in conjunction with new
development proposals.

Action DT-6.2: Community Arts
and Recreation
Encourage community programming
(i.e. festivals, fairs, holiday
celebrations) in the Downtown.

Action DT-6.3: Community
Gathering Space
Consider creation of a community
gathering space in the Downtown.

Action DT-6.4: Greenway Trails
Implement greenway trail system
identified in the Town of Huntersville
“Greenway & Bikeway Master Plan.”
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Public Facilities in 2030
Public facilities are the most visible
representation of the municipal
“infrastructure/services” offered by the Town.
Public facilities include those police, fire, parks
& recreation, public works, municipal buildings
and properties that are built and maintained
through local tax revenue and dedicated to
meet the public demand for such facilities. In
2030, the Town will continue to provide and
maintain those public facilities required to offer
residents and property owners the highest
possible level and quality of municipal services,
consistent with progressive government
practices and sound fiscal policy.

Public Facilities: Huntersville 2030 Community Plan
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FOCUS AREA: PUBLIC FACILITIES

1.0 INTRODUCTION
The Town of Huntersville is a full-service
municipality offering police, fire, parks,
recreation, public works and other
municipal public facilities and services to
its residents and property owners. These
public facilities are funded through local
tax revenue and other public and private
revenues dedicated for their maintenance
and service.
2.0 POLICE
The Huntersville Police Department is
currently headquartered in an 8,000
square foot building located on Gilead
Road in Downtown. This facility, built in
1996, houses 93 full-time personnel (83
sworn officers and 10 civilians). A facility
study completed in 2009 identified the
need for an approximately 60,000+
square foot police headquarters building
to accommodate the Police Department’s
space needs through 2030. In 2010 an
effort was made to reduce the overall
size of the future building with an
efficient layout. It was found that most
of the programmatic needs could be
accomplished in a building of about
50,000 square feet without too much
sacrifice to program needs. In 2010, the
Police Department acquired a 2,000
square foot office building adjacent to its
existing headquarters to provide
additional space until such time that the
new police headquarters can be
constructed.
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This new facility is scheduled to begin
construction in FY 2012, although a final
decision has not yet been made
regarding its location.
The Police Department continues to
explore opportunities to establish
“satellite” locations (small unmanned
community based mini-police offices) in
the eastern and western areas of town.
Currently, the department maintains a
satellite office in the new Fire Station #3
on Eastfield Road. Other possible
locations for such satellite offices include
shopping areas, schools or parks
facilities.
3.0 FIRE
The Town of Huntersville is served by a
combination of paid and volunteer
firefighters. Currently, there are three
fire stations located within the Town’s
jurisdiction, as noted in Table PF-1
below.
Table PF-1
Huntersville Fire Stations
Facility

Location

GSF*

Station #1

Old Statesville
Road

11,524

Station #2

Beatties Ford
Road

5,296

Station #3

Eastfield Road

14,363

Built
1995
1980
2010

*Gross square feet.
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Based on future growth projections, the
Town anticipates that an additional two fire
stations will be needed by 2030. The
projected locations for these stations are in
the southwest and northeast quadrants of
town. Where appropriate, the Town should
consider working with surrounding
communities to share the responsibility of
providing a fire station. In addition to the
two new stations, the existing fire station
on Beatties Ford Road (#2) is reaching the
end of its functional life and will need to be
replaced by 2030.
Another issue that is currently being
studied is the creation of fire districts to
establish a dedicated source of funding for
fire service in Mecklenburg County. Fire
Service districts have been discussed for a
number of years, but the recent disbanding
of several volunteer fire companies, along
with the cost to fund fire protection in the
non-incorporated areas of Mecklenburg
County have served to revive interest in fire
districts. Mecklenburg County is currently
leading a study of fire service districts, with
the input of local communities that would
be affected. A decision on whether to move
forward with fire service districts is likely in
the next several years.
4.0

PARKS & RECREATION

The Huntersville Parks and Recreation
Department provides opportunities for both
active and passive recreation in outdoor
and indoor facilities. A summary of
existing Parks and Recreation Department
indoor facilities is detailed in Table PF-2.
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Table PF-2
Parks & Recreation Indoor Facilities
Facility
Waymer Center
Arts & Cultural
Center
Dellwood
Center
Huntersville
Elem. Gym¹
Barnette Elem.
Gym¹
Torrence Elem.
Multi-purpose
Room¹
Lake Norman
Charter M.S.
Gym¹
Lake Norman
Charter H.S.
Gym¹

Location
Holbrook
Road
Old
Statesville
Road
Dellwood
Drive
Gilead
Road
Beatties
Ford Road
Ranson
Road
Old
Statesville
Road
Old
Statesville
Road

GSF

Built

10,000

1955

1,943

1956

3,400

1928

7,800

2000

8,100

2007

4,000

2003

9,500

2006

12,000

2008

¹ Shared use agreement for non-school
hours.

In addition to indoor recreation facilities,
the Town has a number of parks as well
as access to several Mecklenburg County
Preserves (Latta Plantation Nature
Preserve, Cowens Ford Nature Preserve)
within its borders. Map E-1, on page 37,
shows the location of Protected,
Preserved and Public land. The inventory
of park land can be found in Table PF-3.
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Table PF-3
Huntersville Public Parks
Park Name

Park Size
(Acres)

Abernathy Park¹

2

Hambright Fields²

10

Holbrook Park¹

8

Huntersville Athletic
Park²

42

North Mecklenburg
Park²

98

Waymer Park²

17

Bradford Park²

170

Richard Barry Park²

42

TOTAL

387

¹Town owned & operated
²County owned & town operated

The Town of Huntersville Parks and
Recreation Department is now in the
process of updating their 2004 Master
Plan. Recommendations from this plan
need to be coordinated with the
Huntersville Community Plan and the
Huntersville Zoning and Subdivision
Ordinances.
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5.0

TOWN HALL, TOWN CENTER,
PUBLIC WORKS GARAGE,
ELECTRICITIES

The Town’s administrative, finance and
human resource functions are currently
located in the Town Hall building, an
8,500 square foot one-story office
building located at the corner of
Huntersville-Concord Road and Old
Statesville Road. Built in 1996 on an
approximately one acre parcel, Town Hall
is served by 22 parking spaces.
Planning, Transportation, Engineering,
Parks & Recreation and Legal Department
staff are located in the third floor of the
Town Center building, located on
approximately two acres at the southwest
corner of Old Statesville Road and Gilead
Road. This 48,000 square foot, threestory building was completed in 2010.
The first two floors of the building are
occupied by Discovery Place Kids (DPK),
which has a 15 year lease for this space.
In addition to the building, the site
includes a 297 space, three-level parking
garage, along with 25 surface parking
spaces. The parking deck and surface
parking spaces will be shared with a
proposed “sister” building which will
front Old Statesville Road.
The Town’s public works garage is
currently located on Sam Furr Road and
provides office and garage space for
Public Works highway and maintenance
staff. The garage facility will be
relocated to a 5.6 acre tract, recently
acquired on Seagle Street and containing
6,400 sq. ft. of buildings. This facility
will also be shared with Parks and
Recreation maintenance.
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The Town Board contracts with
Electricities, one of three utility
companies which supplies electric service
to the Town, and oversees its operation
and management as an enterprise fund.
Electricities is located on a 2.75 acre
parcel, on NC 73 (Sam Furr Road) and
consists of 9,040 square feet of building
space, including 1,690 square feet of
office space. The site includes a fenced
secured storage area.

They host local school swim teams and
clubs, national and international
swimming, diving and synchronized
swimming events.

6.0

HFFA is managed by a private company
under a contract with the Town.
Operating revenue is covered by
membership fees, rental fees and
concessions, as well as funding from the
Hotel & Meals tax receipts. Debt service
is part of the operating fund and is
covered by the revenues above.

HUNTERSVILLE FAMILY FITNESS
& AQUATICS (HFFA) CENTER

Huntersville Family Fitness and Aquatics
(HFFA) Center is a town-owned, 88,000
square foot health and fitness facility
featuring the following:














An Olympic size pool with 1, 3, 5,
7.5 and 10 meter diving platforms
A six lane 25 yard pool
An outdoor family fun swimming
pool, featuring spray equipment
and a water slide
One full size basketball court gym
Cardio and resistance fitness
rooms
Free weight room
Two outdoor volleyball courts
Outdoor children’s playground
Men’s and women’s locker rooms
Indoor & outdoor concession
facilities
Administrative offices
Childcare services, preschool and
afterschool program

In addition, HFFA owns and manages one
5K road race, one combined 5K/10K
event with family fun walk, one sprint
triathlon and a four-event kids triathlon
series.

7.0

CAPITAL IMPROVEMENT
PROGRAM

The Capital Improvement Program (CIP)
identifies major one time projects to be
undertaken in a five-year time period
outside of the Town’s operating
expenses. Projects include road
improvements and public facilities such
as a police station and parks and
greenways, to name a few. The CIP
identifies each project, establishes a time
frame for the project and identifies the
project financing. The CIP is reviewed
annually by the Huntersville Town Board.

Located on parcel leased from
Mecklenburg County through 2030, HFFA
was built in 2001, at a cost of $9 million.
The facility offers fee-only daily passes
and monthly memberships.

Public Facilities: Huntersville 2030 Community Plan
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8.0

ADEQUATE PUBLIC FACILITIES
ORDINANCE (APFO)

In January 2008, Huntersville adopted an
“Adequate Public Facilities Ordinance
(APFO).” An APFO is a regulatory
mechanism through which a community
determines whether adequate capacity
exists for a particular public facility
required to serve a proposed
development before that development
occurs.
A key feature of the Huntersville APFO is
the requirement for a “Determination of
Adequacy (DOA)” to be issued by the
Town for all residential development
proposals involving more than 20 lots or
dwelling units, and for non-residential
proposals that involve 10,000 square feet
or more of floor area or will generate 50
or more peak hour trips or 500 or more
daily vehicle trips.
A DOA is issued based upon established
level of service (LOS) requirements for
the following public facilities:







Fire Vehicles (#)
Fire Station (sq. ft.)
Police Vehicles (#)
Police Station (sq. ft.)
Parks & Recreation, Gyms (sq. ft.)
Parks & Recreation, Parks (acres)

Table PF-4
Levels of Service (LOS) for APFO
Capital Facilities

Facility
Category
Fire
Protection
Law
Enforcement
Parks &
Recreation

Facility Type
Fire Vehicles
Fire Station
(sq. ft.)
Police Vehicles
Police Station
(sq. ft.)
Gyms (sq. ft.)
Parks (acres)

Adopted
LOS (per
1,000
population)
.23
445
1.91
171
710
6.41

In the absence of “adequate” capacity, an
applicant has the option of either waiting
until facility capacity becomes available
to serve the proposed development;
reducing the size of the development to
conform with available capacity; or
advancing the facility (or facilities)
capacity necessary to meet the demand
generated by a particular development.
Use of the APFO provides the Town with
a valuable tool to ensure that the
demand for public facilities generated by
new growth does not exceed the Town’s
ability to serve that growth.

The LOS standards for each of these
facilities is derived from a combination of
industry standards for these facilities, as
well as local conditions (e.g. demand and
population). These LOS standards are
found in Table PF-4.
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9.0

POLICIES & ACTION ITEMS

Policy PF-1: Public Facilities
Continue to assess public facility
needs to meet demand generated by
existing, as well as future growth
and development.
Action PF-1.1: Police Station
Finalize plans for new police facility
to meet demand for public safety
services through 2030.

Action PF-1.2: Fire Protection
Undertake comprehensive analysis
(including size and location of new
stations and adequacy of existing
stations) to determine fire protection
needs through 2030, and explore
opportunities to share facilities with
adjoining jurisdictions.

Action PF-1.3: Fire Districts
Work with Mecklenburg County and
surrounding communities to address
the question of establishing fire
districts.

Action PF-1.5: Municipal Space
Needs
Assess and analyze space needs for
additional municipal functions and
facilities as needed.
Policy PF-2: Adequate Public
Facilities Ordinance (APFO)
Continue use of “Adequate Public
Facilities Ordinance (APFO)” to
ensure that demand generated by
existing and future growth and
development for police, fire and
parks & recreation capital facilities
can be met by available supply of
facilities.

Action PF-2.1: APFO Level of
Service Standards
Conduct regular updates of APFO
Level of Service (LOS) figures for
police, fire and parks & recreation
capital facilities to ensure that these
LOS standards continue to reflect the
Town’s priorities for balanced
growth and development.

Action PF-1.4: Parks and
Recreation Facilities
In conjunction with update of Parks
& Recreation Master Plan, assess,
identify and prioritize need for new
active (indoor and outdoor) and
passive parks and recreation
facilities.

Public Facilities: Huntersville 2030 Community Plan
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Huntersville 2030 Community Plan – Implementation Schedule
The Huntersville 2030 Community Plan Implementation Schedule is a summary of all Policy and Action items
included in the 2030 Community Plan. This Implementation Schedule is intended to provide guidance to the Town Board,
appointed citizen boards, Town staff, citizens, property owners and other interested persons regarding the
department/agency responsible for each policy and action item, along with recommended timeframes (in the case of
action items) for their implementation. These general start timeframes serve to prioritize each of the action items,
allowing for the assignment of the appropriate resources (personnel, operating and capital) necessary for their
implementation. The assignment of resources for these action items should occur in conjunction with the Town’s
annual budgeting process. These policies and action items should be reviewed on a semi-annual basis by the Planning
Board, which shall recommend revisions to the Town Board for their consideration.

INTRODUCTION & FRAMEWORK
Policy I/F-1: Long Range Plan Review
Long range plans should be reviewed by staff, Planning Board and Board of
Commissioners within seven years of adoption to stay relevant.
Policy I/F-2: Small Area Plans
Prepare small area plans as warranted, particularly for high growth or other areas
that will be undergoing changes in the future, such as road improvements or sewer
extensions.
Action I/F-2.1: Prepare Small Area Plans
Consider preparation of small area plans for the following areas:
 NC 73 to Prosperity Church Road
 Eastfield/Alexanderana/Asbury Chapel Road
 NC 115 – Verhoeff Bridge
 Eastfield Road/Prosperity Church Road

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE DEPARTMENT
/AGENCIES
Planning
Planning Board
Town Board

YEAR START
Ongoing

Planning

As needed

Planning

2011-2015
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HOUSING
Policy H-1: Development Pattern
Continue to follow existing residential development pattern as reflected in “Map of
Zoning Districts,” focusing higher intensity development generally within two miles
of the I-77/NC-115 corridor and lower intensity development from the east and west
of this corridor extending to the Town boundaries.
Policy H-2: Node Development
Continue to encourage mixed-use village development pattern at key nodes as
identified in Small Area Plans adopted by the Town.
Action H-2.1: Small Area Plans
Prepare small area plans if one does not exist in areas of the community that are or
will be experiencing development pressure.
Policy H-3: Mixed-Use Development
Support and encourage self-sustained developments, where commercial and
employment uses are in close proximity to residential uses (see Commercial
Development Policy CD-1 & CD-3).
Policy H-4: Development Principles
For proposed developments, either in the core or within identified nodes, adhere to
the principles set forth in the Zoning Ordinance and adopted small area plans to
ensure an approximate mix of residential, commercial and employment uses to
maximize land use and transportation efficiencies, while minimizing environmental
impacts.
Policy H-5: Senior Housing
Encourage housing options which accommodate senior citizens (e.g. age
restricted/retirement communities, congregate care/assisted living facilities) which
are integrated into the community and allow for “aging in place.”
Action H-5.1: Review Ordinances to Identify Barriers to Senior Housing
Review Town Zoning Ordinance and Subdivision Regulations to identify any barriers
to the provision of housing for senior citizens.
Policy H-6: Energy Efficient Design
Encourage energy efficient design, through the use of “Leadership in Energy and
Environmental Design (LEED) principles and practices for residential construction,
including alternative energy usage (solar, wind etc.).
Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE DEPARTMENT
/AGENCIES

YEAR START

Planning
Planning

Planning

Ongoing

Planning

Planning

Planning

Planning

2014-2015

Planning
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HOUSING
Policy H-7: Housing Affordability
Support appropriate mix of housing for all income levels.
Action H-7.1: Review of Ordinances
Review Zoning Ordinance and Subdivision Regulations to identify any barriers to
energy efficient design in residential construction and encourage builders to employ
LEED principles.

RESPONSIBLE DEPARTMENT
/AGENCIES
Planning
Planning

Policy H-8: Development in the Transitional and Rural Areas
Maintain the development standards in the Transitional and Rural zones and
consider adjustments if warranted by changes in the housing market.

Planning

Action H-8.1: Analysis of Rural and Transitional Development Standards
Within five years, analyze the development standards within the Rural and
Transitional District zones to determine if adjustments are necessary.

Planning

Policy H-9: Future Residential Development
Higher intensity residential development will be focused generally within two miles
of the I-77/NC-115 corridor and future mixed use nodes in the eastern and western
areas of Huntersville’s zoning jurisdiction
(See Commercial Development Policy CD-2).

Planning

Policy H-10: Redevelopment Areas
Support redevelopment of older established residential areas, consistent with
adopted plans, Zoning Ordinance and Subdivision regulations.

Planning

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)
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ENVIRONMENT
Policy E-1: Preservation and Enhancement
Support the preservation and enhancement of the natural environment, along with
its scenic and cultural assets.
Action E-1.2: Environmental Features Map
Maintain GIS “Environmental Features” map, including significant water features,
wetlands, steep slopes, habitats and tree stands.
Action E-1.3: Historic, Scenic and Cultural Resources Map
Maintain GIS “Historic Properties, Scenic and Cultural Resources” map, including
historic designations, scenic vistas and significant places.
Policy E-2: Location of New Development
Avoid locating new development in areas of significant environmental, scenic or
cultural resources.
Policy E-3: Environmental Regulations
Support and enhance environmental regulations pertaining to tree preservation,
buffer yards, open space, water quality, wetland and stream protection.
Action E-3.1: Modify Regulations to Enhance Environmental Protection
Review existing environmental protection regulations to determine what, if any,
modifications are required to maintain or enhance current levels of protection.
Policy E-4: Reduce Outdoor Lighting
Support reduction in outdoor lighting to lowest possible levels to maintain public
safety, while limiting glare, habitat impacts and loss of privacy.
Action E-4.1: Revise Lighting Ordinance
Review lighting ordinances in effect in other communities to determine if
adjustments to current Ordinance are necessary and determine if pre-existing nonconforming lights should be brought-up to current standards when expansions
exceed a certain size.
Policy E-5: Vehicle Miles Travelled (VMT)
Support reduction in vehicle miles travelled (VMT), through capital investments in
sidewalks, greenways, enhanced connectivity and mass transit (bus & rail).

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE DEPARTMENT
/AGENCIES

YEAR START

Planning
Planning
Planning

Ongoing
Ongoing

Planning
Planning
Planning

2014-2015

Planning

Planning

2012-2013

Planning
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ENVIRONMENT
Action E-5.1: Reduce VMT through Capital Infrastructure Projects
Fund capital infrastructure projects which will reduce VMT.
Policy E-6: Alternative Energy
Support for “Alternative Energy,” including wind, solar, and other viable options.
Policy E-7: Sustainability
Support land use and transportation policies that are environmentally, economically
and socially sustainable.
Policy E-8: LEED Building Design & LEED Neighborhood Development
Support policies that promote LEED building design and LEED-Neighborhood
Development.
Action E-8.1: LEED Public Buildings
Require minimum LEED standards to be met for all public buildings built in Town.

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE DEPARTMENT
/AGENCIES
Administration
Engineering & Public Works
Transportation

YEAR START
Ongoing

Planning
Planning
Planning
Administration
Planning

Ongoing
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TRANSPORTATION
Policy T-1: Apportionment of Transportation Funds
Maintain and refine Town Board adopted policy to apportion transportation system
funding for local transportation projects (e.g. capital, maintenance and system
operation).
Action T-1.1: Analysis Based Decision-making
Implement data gathering and analysis programs necessary to reach data-driven
decisions on funding transportation projects.
Action T-1.2: Funding Policy
Review transportation funding policy on regular basis and revise to reflect
transportation system priorities.
Policy T-2: Public/Private Partnerships (PPP)
Support innovative and alternative funding efforts (including public/private and
public/public partnerships) to increase the number of transportation projects that
can be implemented by 2030.
Policy T-3: Local Transportation Improvement Program (TIP)
Create and maintain local “Transportation Improvement Program (TIP)” for projects
to be funded primarily by local revenue and incorporated in the five year Capital
Improvement Program (CIP).
Action T-3.1: Implement Low Cost/High Benefit Projects
Identify and prioritize high benefit, lower cost roadway projects for funding and
implementation on an annual basis.
Action T-3.2: Apportionment of Staff Resources
Determine appropriate staff resources and private sector support necessary to plan
and implement selected transportation projects.
Policy T-4: Complete Streets Policy
Support NCDOT “Complete Streets Policy,” as adopted by the NC State Board of
Transportation.
Action T-4.1: Develop Procedures for Complete Streets
Provide support to NCDOT work group that is developing implementation
procedures for “Complete Streets Policy.”

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE
DEPARTMENT/AGENCIES

YEAR START

Transportation
Transportation
Engineering & Public Works

2012-2013

Transportation
Engineering & Public Works

Ongoing

Transportation
Engineering & Public Works
Transportation
Engineering & Public Works
Transportation
Engineering & Public Works

Ongoing

Administration
Engineering & Public Works
Transportation

Ongoing

Engineering & Public Works
Transportation
Transportation
Planning

2011
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TRANSPORTATION
Policy T-5: Context-sensitive Design of Streets
Continue to support “context-sensitive” design of streets and the selection of
appropriate street section designs for residential, commercial and industrial
developments applications.
Action T-5.1: Street Design Guidelines
Finalize “Town of Huntersville Street Design Guidelines Plan,” to include
recommended street sections accommodating all modes of transportation and a
selection process for determining appropriate sections for new and existing streets.
Action T-5.2: Way Finding Signage Plan
Prepare a uniform “Way Finding” signage plan for the Town of Huntersville with
special attention on Downtown.
Policy T-6: Pedestrian Connections
Support the installation of sidewalks, bikeways and greenway trails connecting
residential, commercial, employment, recreational and institutional uses.
Action T-6.1: Pedestrian Master Plan
Prepare “Pedestrian Master Plan” for Town, including inventory of existing sidewalks
and a prioritized implementation schedule for enhancement and expansion of the
existing pedestrian transportation network through public and private (in
coordination with new development) funding.
Action T-6.2: Greenways and Bikeways
Implement “Greenway and Bikeway Master Plan,” including the prioritization and
funding of greenway trails and bikeways through a combination of public and
private funding.
Action T-6.3: Comprehensive Transportation Plan
Utilize Complete Streets concept in creation of “Comprehensive Transportation
Plan.”
Policy T-7: Traffic Impact Analysis Ordinance (TIAO)
Continue to apply requirements of “Traffic Impact Analysis” Ordinance, including
Level of Service and mitigation of impacts generated by new development.

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE
DEPARTMENT/AGENCIES

YEAR START

Transportation
Engineering & Public Works
Planning
Transportation
Engineering & Public Works
Planning
Engineering & Public Works
Transportation
Planning
Transportation
Engineering & Public Works

2011

2012-2013

Transportation
Planning

2012-2013

Parks & Recreation
Planning
Engineering & Public Works

Ongoing

Transportation
Planning

2012-2013

Planning
Transportation
Engineering & Public Works
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TRANSPORTATION
Action T-7.1: Traffic Impact Analysis Ordinance – Levels of Service
Review Level of Service requirements in Traffic Impact Analysis Ordinance on annual
basis and adjust as necessary to achieve desired land use pattern reflected in 2030
Community Plan.
Policy T-8: Street Connectivity
Promote and require street connectivity in the Town of Huntersville among
residential, commercial, employment, recreational and institutional uses.
Action T-8.1: Connectivity Master Plan
Prepare “Connectivity Master Plan” identifying recommended vehicular, pedestrian
and bikeway connections between existing and proposed streets.
Action T-8.2: Connectivity Ordinance
Prepare and adopt Ordinance amendments necessary to implement “Connectivity
Master Plan.”
Policy T-9: State Transportation Equity Formula
Support efforts to revise “Equity Formula” for funding transportation projects.
Action T-9.1: Revise Equity Formula
Support and actively participate in legislative study committees to revise the Equity
Formula.
Policy T-10: Regional Cooperation
Participate in organizations such as the “Mecklenburg-Union Metropolitan Planning
Organization (MUMPO),” “Metropolitan Transit Commission (MTC),” “Lake Norman
Transportation Commission (LNTC),” and Centralina Council of Governments to
maintain Town’s role in regional transportation efforts.
Action T-10.1: Coordination of Town Participation in Regional Organizations
Coordinate among Board representatives to various regional transportation
organizations, to ensure that Huntersville receives fair and equitable treatment.
Policy T-11: Commuter Rail
Advocate for implementation of North Corridor Commuter Rail line by 2014.
Action T-11.1: Transit Oriented Development
Support “Red Line Task Force” efforts to advance North Corridor, including
dedication of local share of taxes generated by “Transit-Oriented Development.”

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE
DEPARTMENT/AGENCIES

YEAR START

Planning
Transportation
Engineering & Public Works

Ongoing

Planning
Transportation
Engineering & Public Works
Transportation
Planning
Engineering & Public Works
Planning
Transportation

2011
2011

Transportation
Administration
Transportation
Administration

2012-2013

Transportation
Planning
Administration
Administration
Administration
Transportation
Planning
Administration
Transportation
Planning

Ongoing

2011
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ECONOMIC & COMMERCIAL DEVELOPMENT
Policy ED-1: Diversify Tax Base
Continue to look for ways to expand and diversify the employment base in
Huntersville.
Action ED-1.1: Strategic Economic Development (SED) Plan
Prepare a “Strategic Economic Development (SED) Plan” for the Town of Huntersville
using previous studies as a foundation. This plan should address the following
elements:
 Demographic and economic/market profile and analysis
 Inventory and analysis of existing businesses and industry
 Analysis of competitive advantage for Huntersville
 Identification of target areas for new development
 Strategies for increasing percentage of employees who live and work in Town
 Downtown redevelopment strategy
Action ED-1.2: Economic Development Committee
Consider creation of local economic development committee to oversee preparation
of SED Plan for Huntersville.
Policy ED-2: Preservation of Land Area for Non-Residential Development
Preserve areas suitable for business and industrial development, along with a
mixture of support uses, to ensure an adequate inventory of land for future growth
and development, with increases to this inventory as required.
Action ED-2.1: Identify Land Area Suitable for Non-Residential Development
Prepare GIS map displaying land area available and required for future office,
commercial and industrial growth and development that is consistent with
recommendations for targeted industry and business in SED Plan for Huntersville.
Policy ED-3: Economic Development Competitive Advantage
Target recruitment of business and industry for which Huntersville has a
“competitive advantage” as identified in a Town SED Plan or other application plan.
Policy ED-4: Growth Sector Business and Industry
Support the attraction of business and industry as identified by NC Department of
Commerce as emerging growth sectors (e.g. pharmaceutical and medical device
manufacturing) for Charlotte region.

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE DEPARTMENT
/AGENCIES

YEAR START
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Administration
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2012-2013

Administration

2012-2013
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Planning

2012-2013

Administration

Administration
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ECONOMIC & COMMERCIAL DEVELOPMENT
Policy ED-5: North Corridor Commuter Rail Line
Support development of the North Corridor Commuter Rail line as a tool to promote
economic development.
Policy ED-6: Lake Norman Regional Economic Development Corporation
(LNREDC)
Continue participation with Lake Norman Regional Economic Development
Corporation (LNREDC) and on joint economic development efforts with Cornelius
and Davidson.
Policy ED-7: Regional Cooperation
Develop closer working relationship with the City of Charlotte, Mecklenburg County
and surrounding counties on areas of mutual interest, such as workforce
development and training and North Corridor commuter rail line.
Policy ED-8: Lake Norman Transportation Commission (LNTC)
Continue participation with Lake Norman Transportation Commission (LNTC) to
promote regional transportation (roads & rail) improvements to the Lake Norman
area.
Policy ED-9: Economic Development/Hospitality and Tourism
The Town of Huntersville will promote economic development, hospitality and
tourism initiatives and partner with other agencies such as the Lake Norman
Chamber of Commerce (LNC), visit Lake Norman (VLN) and the Huntersville
Connection (HC).
Policy ED-10: Charlotte-Mecklenburg Utilities Department (CMUD)
Continue to work closely with Charlotte-Mecklenburg Utilities (CMUD) in preparation
of five and ten year Capital Improvement Programs (CIP) for water and sewer line
extensions to serve new development as well as existing development not currently
served.
Action ED-10.1: Water and Sewer Lines
Prepare map of proposed water and sewer line locations and line capacities to assist
in strategic planning for business expansion and recruitment.
Action ED-10.2: Targeted Utility Needs
Provide CMUD with annual list of targeted areas for needed water and sewer line
extensions to assist in CIP process.

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE DEPARTMENT
/AGENCIES

YEAR START

Administration

Administration

Administration

Administration

Administration

Administration

Planning

2012-2013

Planning

Ongoing
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ECONOMIC & COMMERCIAL DEVELOPMENT
Policy ED-11: Utility and Transportation Infrastructure
Continue to invest in utility and transportation infrastructure to serve and support
targeted growth areas.
Action ED-11.1: I-77 Widening
Work with the Federal Highway Administration, NCDOT, MUMPO, Charlotte,
Mecklenburg County, and LNTC members to widen I-77 to exit 36.
Action ED-11.2: North Corridor Commuter Rail Line
Continue to work with CATS, Charlotte, Cornelius, Davidson, Mooresville,
Mecklenburg County, LNTC, LNREDC and other pertinent organizations to advance
North Corridor commuter rail line.
Policy ED-12: Business Retention and Expansion (BRE)
Support “Business Retention & Expansion (BRE)” program of LNREDC.
Action ED-12.1: Expand BRE Program
Work with LNREDC to enhance BRE program, targeting business and industry either
currently not being served or underserved.
Policy ED-13: Business Incentive Program
Continue Business Incentive Program (BIP) for the creation of new jobs.
Action ED-13.1: Business Expansion
Utilize BIP for existing business expansion.
Policy ED-14: Development Review Process
Support efforts to improve efficiency and responsiveness of development review
process for development proposals.
Action ED-14.1: County/Town Cooperation – Development Review Process
Continue to work with Mecklenburg County (LUESA) and Department of Building
Standards to streamline development review and approval process and to develop
strategies to make process more user-friendly.

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)

RESPONSIBLE DEPARTMENT
/AGENCIES
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Transportation
Administration
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Ongoing

Administration
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Ongoing

Administration

Administration

Ongoing

Administration
Administration

Ongoing
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Planning
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ECONOMIC & COMMERCIAL DEVELOPMENT
Policy ED-15: Workforce Training
Support current efforts of Central Piedmont Community College (CPCC), CharlotteMecklenburg Schools (CMS) and others to train and develop skilled workforce to
meet labor demands for local business and industry.
Action ED-15.1: Public/Private Partnerships – Workforce Training
Convene roundtable meetings between LNREDC, NC Department of Commerce,
CPCC, area universities, CMS, Mecklenburg County and local business leaders to
enhance existing workforce training and identify new training strategies to serve
local business and industry.
Action ED-15.2: Job Training/Retraining
Work with State and County officials, LNC and LNREDC to identify resources to
provide job training and education for residents who are either unemployed and/or
who need to retrain for new jobs.
Policy ED-16: Tourism
The Town will support local tourism efforts and partner with other agencies such as
“Visit Lake Norman” and “Destination Roundtable” as appropriate.
Action ED-16.1: Enhance Tourism Opportunities
Identify new opportunities for tourism.
Policy ED-17: Recreation Tournaments/Events
Support continued efforts of Parks & Recreation Department and HFFA to attract
national, state and regional amateur recreational and sports tournament and events.

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)
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Ongoing
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ECONOMIC & COMMERCIAL DEVELOPMENT
Policy CD-1: Land Use/Transportation Integration
Continue the integration of land use and transportation elements for development
that occurs within commercial corridors, nodes and centers. Consistency with the
Town’s Zoning and Subdivision Ordinance and adopted long-range plans shall be
the foundation for this development.
Policy CD-2: Commercial Development Pattern
Promote a mixed-use development pattern that focuses higher intensity
development generally within two miles of the I-77/NC-115 core. Outside the core
area, this more intense development pattern shall be focused in identified nodes
and centers.
Policy CD-3: Commercial Development Principles
Encourage mixed-use development pattern at key nodes as identified in Small Area
Plans, insuring an appropriate mix of residential, commercial and employment uses
to maximize land use and transportation efficiencies, while minimizing
environmental impacts.
Action CD-3.1: Small Area Plans
Prepare small area plans if one does not exist in sections of the community that are
or will be experiencing development pressure.

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)
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ECONOMIC & COMMERCIAL DEVELOPMENT
Policy CD-4: Multi-Modal Transportation Network
Continue to pursue development of a multi-modal integrated transportation system
in a manner that facilitates the efficient movement of vehicles, bicyclists and
pedestrians and is less reliant on single-occupant vehicles and single purpose trips,
supporting a sustainable land development pattern.
Policy CD-5: Infrastructure
Continue to require that adequate public infrastructure (roads, utilities, etc) either
exist or will be made available to support all new development.
Policy CD-6: Architecture and Place Making
Consistent with Zoning and Subdivision Ordinances (as well as “Town of Huntersville
Design Manual”) maintain high design standards for development.
Policy CD-7: Corridor Landscaping & Lighting
Continue to promote landscaping that enhances commercial development
consistent with Zoning and Subdivision Ordinances. Coordinate with NCDOT to
ensure that landscaping and lighting is “context sensitive” for the location and
adjoining uses.

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)
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DOWNTOWN
Policy DT-1: Downtown Development
Continue to use the Downtown Master Plan, Gilead Road/US-21 Transportation and
Land Use Vision Small Area Plan and East Huntersville Area Development Plan to
guide future development in downtown.
Action DT-1.1: Development Plans
Planning Board will review Downtown Master Plan, Gilead Road/US-21
Transportation and Land Use Vision Small Area Plan and East Huntersville Area
Development Plan and recommend updates for consideration by the Town Board.
Action DT-1.2: Downtown Business Association Support
Town to provide informational support should a downtown business association be
formed.
Action DT-1.3: Transit Oriented Development – Residential
As rezoning requests for TOD-R are proposed in downtown, analyze for compliance
with TOD-R standards established in the Zoning Ordinance and ensure the location
so as not to conflict with historic sections of downtown.
Policy DT-2: Architectural Design Standards
Promote high quality architectural design standards for new development and
redevelopment projects in the downtown.
Action DT-2.1: Building Height Standards
The Planning Board shall review building height standards and make
recommendations to the Town Board as needed.
Action DT-2.2: Integration of New/Old Development
The Planning Department modify the “Design Guidebook” offering recommendations
and guidance on integrating “new” and “old” development in downtown.

Implementation Schedule: Huntersville 2030 Community Plan (6-20-11)
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DOWNTOWN
Action DT-2.3: Pedestrian Streetscape and Way-Finding Plan
Planning Department develop uniform pedestrian streetscape and way-finding
signage guideline plan for downtown for Town Board consideration by 2012.
Action DT-2.4: Building Façade Guidelines
Consider preparing guidelines for building facades, including the appropriate mix of
solid walls and windows, awnings and other exterior building enhancements,
particularly those extending into the public realm (i.e. sidewalk area) while being
mindful not to discourage investment.
Policy DT-3: Capital Investments
Install roads, sidewalks, bikeways, greenways and utility infrastructure necessary to
support development and redevelopment within the downtown, consistent with the
future land use plan for the downtown.
Action DT-3.1: Road and Streetscape Plan
Prepare road and streetscape plan for the downtown area, which complements and
is consistent with streetscape in front of Town Center project. Plan should include
recommended street sections, lighting, landscaping and street furniture.
Action DT-3.2: Capital Investment/Implementation Plan
Prepare strategic capital investment and implementation plan indentifying required
infrastructure improvements in the downtown to accommodate future growth and
development. Plan should include phasing of improvements to support development
as it occurs.
Action DT-3.3: Underground Utilities
Bury overhead utility lines in the downtown area as funding becomes available and
as utilities are upgraded.
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/AGENCIES

YEAR START
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Planning

2012-2013
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Planning
Transportation
Engineering & Public Works

2012-2013

Engineering & Public Works
Planning
Transportation

2012-2013

Administration
Engineering & Public Works

Ongoing
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DOWNTOWN
Action DT-3.4: Entrance Features
Create entrance features (e.g. monuments) identifying boundaries of downtown.
Entrance features should be of uniform design and be coordinated with downtown
pedestrian and way-finding signage.
Action DT-3.5: Rail Station Design
Finalize design and associated site improvements for downtown rail station and
parking area(s) in preparation for North Corridor Commuter rail line.
Action DT-3.6: Wi-Fi Service
Encourage creation of Wi-Fi “hot zone” for downtown area.
Policy DT-4: Multi-Modal Transportation System
Create multi-modal integrated downtown transportation system addressing
automobile, bus, rail, pedestrian and bicycle mobility.
Action DT-4.1: Multi-Modal Transportation Plan
Prepare multi-modal integrated transportation plan for downtown which
accommodates all modes of transit, which maximizes public and private resources
and is consistent with Federal and State “complete streets” policies in order to
enhance funding opportunities. Plan should include a capital element and be
designed for phased implementation by either public or private entities.
Policy DT-5: Parking
Continue to use “Downtown Parking Study” completed in 2006 to address future
parking needs attributed to anticipated future development and growth in
downtown.
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RESPONSIBLE DEPARTMENT
/AGENCIES
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Planning

2012-2013
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DOWNTOWN
Action DT-5.1: Parking Master Plan
Utilizing “Downtown Parking Study” prepare a “Downtown Parking Master Plan.” This
Master Plan should employ such innovative techniques and strategies such as
shared parking, the use of private spaces and time of day demand pricing to
establish a parking system that will ensure a healthy and vital downtown.
Policy DT-6: Parks and Recreation
Continue to enhance parks and recreation opportunities in the downtown,
consistent with the “Downtown Master Plan,” “East Huntersville Area Development
Plan,” “Parks & Recreation Master Plan” and “Greenway and Bikeway Master Plan.”
Action DT-6.1: Parks, Greenways and Open Space
Identify suitable locations for and develop public parks, greenways and open space
in the downtown, consistent with the “Downtown Master Plan,” “East Huntersville
Area Development Plan,” “Parks & Recreation Master Plan” and “Greenway and
Bikeway Master Plan,” in conjunction with new development proposals.
Action DT-6.2: Community Arts and Recreation
Encourage community programming (i.e. festivals, fairs, holiday celebrations) in the
downtown.
Action DT-6.3: Community Gathering Space
Consider creation of a community gathering space in the downtown.
Action DT-6.4: Greenway Trails
Implement greenway trail system identified in the Town of Huntersville “Greenway &
Bikeway Master Plan”.
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2012-2013

Parks & Recreation
Planning

2014-2015
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PUBLIC FACILITIES
Policy PF-1: Public Facilities
Continue to assess public facility needs to meet demand generated by existing, as
well as future growth and development.
Action PF-1.1: Police Station
Finalize plans for new police facility to meet demand for public safety services
through 2030.
Action PF-1.2: Fire Protection
Undertake comprehensive analysis (including size and location of new stations and
adequacy of existing stations) to determine fire protection needs through 2030, and
explore opportunities to share facilities with adjoining jurisdictions.
Action PF-1.3: Fire Districts
Work with Mecklenburg County and surrounding communities to address the
question of establishing fire districts.
Action PF-1.4: Parks and Recreation Facilities
In conjunction with update of Parks & Recreation Master Plan, assess, identify and
prioritized need for new active (indoor and outdoor) and passive parks and
recreation facilities
Action PF-1.5: Municipal Space Needs
Assess and analyze space needs for additional municipal functions and facilities as
needed.
Policy PF-2: Adequate Public Facilities Ordinance (APFO)
Continue use of “Adequate Public Facilities Ordinance (APFO)” to ensure that
demand generated by existing and future growth and development for police, fire
and parks & recreation capital facilities can be met by available supply of facilities.
Action PF-2.1: APFO Level of Service Standards
Conduct regular updates of APFO Level of Service (LOS) figures for police, fire and
parks & recreation capital facilities to ensure that these LOS standards continue to
reflect the Town’s priorities for balanced growth and development.
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2011

Administration

2012-2013

Administration

2012-2013

Parks & Recreation

2012-2013

Administration

Ongoing

Planning

Planning

Ongoing

Page 132

TOWN OF HUNTERSVILLE 2030 COMMUNITY PLAN - RESIDENT
SURVEY

FINAL SUMMARY OF RESULTS (January 2011)
Below are the results of a citizen survey for the Huntersville 2030 Community Plan. Surveys were
mailed randomly to 1,500 households and as of 8/1/2010, 453 responses had been returned. This
provides a 95% Level of Confidence for the survey results. Also noted in % highlight are responses to
this survey from 366 surveys completed online. Questions in the survey were based on top
recommendations from two joint Town Board/Planning Board meetings (3/8/10 and 4/12/10) and a
public meeting (4/22/10). A link to the survey was posted on the Town of Huntersville website and
available to the public from 8/8/2010 to 11/19/2010.

General Questions:
Please mark the response that best describes your opinion about the quality of life in
Huntersville for each of the following statements.
Excellent
Huntersville as
live
Huntersville as
raise children
Huntersville as
work
Huntersville as
retire

a place to
a place to
a place to
a place to

Good

Fair

Poor

Very Poor

Not Sure

45% 29%

52% 62%

3% 8%

0% 0%

0% 0%

0% 0%

37% 27%

46% 56%

8% 9%

0% 1%

0% 0%

9% 0%

18% 9%

36% 38%

19% 25%

4% 7%

1% 1%

21% 19%

19% 14%

42% 37%

16% 27%

3% 6%

1% 4%

19% 12%

2. How long have you lived in Huntersville?
16% 16% 0-2 years
25% 32% 3-5 years

29% 24% 6-10 years
14% 14% 11-15 years

6% 7% 16-20 years
10% 8% 21 years or more

3. What best describes where you live in Huntersville?
23% 30% Northeast (East of I-77/North of Huntersville-Concord Road)
14% 13% Southeast (East of I-77/South of Huntersville-Concord Road)
43% 35% Northwest (West of I-77/North of Gilead Road/Bud Henderson Road)
20% 22% Southwest (West of I-77/South of Gilead Road/Bud Henderson Road)
Using a scale of “1 to 5” where “1” is “Strongly Agree” and “5” is “Strongly Disagree”; please
indicate your response to each of the statements below by marking the appropriate box.
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4. Housing

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Encourage more housing options for senior
citizens (e.g. retirement communities, nursing
homes).

18% 14%

32% 42%

41% 30%

8% 10%

1% 5%

Support higher-density residential communities in
walk-able commercial areas like Birkdale Village.

18% 32%

38% 28%

22% 15%

16% 13%

6% 12%

Promote a balanced mix of housing options for all
age and income groups (e.g. single family,
duplexes, townhomes, multi-family and
apartments).

14% 14%

31% 30%

22% 20%

23% 22%

11% 14%

Encourage self-sustained and contained village
type communities (e.g. homes, some retail and
jobs).

16% 21%

49% 44%

26% 21%

6% 8%

2% 5%

Support affordable housing that is dispersed
throughout the community.

9% 9%

31% 22%

24% 24%

19% 25%

17% 19%

Support higher density residential development in
the
I-77/NC-115 corridor moving to lower density
residential development in the eastern and
western areas of town.

9% 14%

31% 33%

34% 18%

18% 19%

8% 16%

5. Economic Development

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Stabilize tax base by promoting balance of
residential, commercial and industrial
development.

31% 30%

55% 51%

9% 11%

3% 5%

1% 2%

Support retention and growth of existing
companies and industry.

40% 44%

50% 44%

8% 9%

1% 1%

0% 1%

Provide financial incentives for business retention,
development and recruitment.

28% 28%

45% 34%

17% 16%

6% 14%

4% 8%

Support extension of water and sewer lines to
promote new economic development.

21% 18%

52% 46%

17% 19%

7% 14%

2% 4%

Support efficient transit system (bus & rail) to
promote economic development.

39% 50%

36% 27%

12% 8%

9% 8%

5% 7%

6.Public Facilities

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Require annual evaluation of public facilities to
promote efficient operations and priority needs.

35% 36%

50% 50%

12% 9%

3% 4%

0% 1%

Continue to require adequate public facilities (e.g.
police, fire, parks and roads) as a condition of
development approval.

59% 66%

36% 27%

4% 4%

1% 4%

0% 2%

Promote public/private partnerships to fund the
capital cost of public facilities.

32% 29%

50% 51%

14% 13%

4% 4%

1% 3%

Pursue regional cooperation for the provision of
public facilities (e.g. fire training).

33% 36%

51% 52%

15% 11%

1% 1%

0% 0%

Support Parks & Recreation Department in
attracting regional and national sporting events
(tournaments).

37% 34%

42% 38%

16% 15%

3% 9%

1% 4%
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7. Downtown

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Encourage more mixed-use (e.g. commercial,
office, residential) development in the downtown.

30% 36%

43% 40%

20% 13%

5% 7%

2% 4%

Expand Town Center development along NC-115
(Old Statesville Road).

24% 30%

40% 36%

26% 15%

8% 13%

2% 6%

Design downtown for safe and efficient movement
of vehicles, pedestrians and bicycles.

50% 65%

38% 28%

9% 4%

1% 2%

1% 2%

Promote quality architectural design standards for
buildings in the downtown.

44% 53%

43% 33%

10% 9%

2% 2%

0% 2%

Install necessary infrastructure (roads, sidewalks,
utilities) prior to the construction of additional
development (including rail station) in the
downtown.

54% 54%

34% 30%

9% 6%

2% 6%

1% 3%

Create “entrance” features (e.g. signage,
monuments) to identify the boundaries of
downtown.

21% 21%

34% 28%

34% 25%

9% 17%

2% 8%

Encourage and/or provide more
community/special events (e.g. movies in the
park, festivals and outdoor music nights) in the
downtown area.

38% 34%

37% 39%

21% 18%

3% 5%

1% 4%

8. Rural Development on the Eastern
and Western Edges of Huntersville

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Maintain/reinforce large lot subdivisions to preserve
rural areas on the eastern and western edges of
Huntersville.

42% 52%

40% 29%

15% 11%

2% 7%

1% 1%

Support incentives (e.g. tax, modified development
standards) to maintain rural character.

32% 36%

40% 32%

17% 19%

8% 10%

3% 3%

Architecture of commercial development on the eastern
and western edges of Huntersville should complement
the rural character.

32% 31%

41% 38%

20% 18%

4% 9%

3% 4%

9. Commercial Corridors

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Support taller buildings and mixed uses (e.g. jobs,
residences) in existing commercial corridors.

11% 18%

32% 34%

29% 19%

22% 19%

6% 11%

Support and encourage commercial development in
existing business centers.

25% 36%

60% 50%

12% 10%

2% 2%

1% 2%

Maintain high quality architectural and site design
standards for commercial development.

39% 51%

47% 38%

12% 8%

2% 2%

0% 2%

Encourage mixed use centers (e.g. residential,
commercial, employment) over “strip” commercial
areas.

32% 38%

42% 37%

20% 18%

4% 6%

2% 1%
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10. Local Transportation Network

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Plan, prioritize and fund needed road improvements.

67% 58%

28% 33%

3% 6%

1% 2%

0% 1%

Combine sidewalks, bike lanes and greenways where
appropriate for efficiency.

52% 59%

39% 30%

5% 5%

3% 6%

1% 0%

Require road improvements as a condition of
development approval.

68% 69%

27% 23%

4% 5%

1% 1%

0% 1%

Support North Corridor commuter rail line.

47% 62%

26% 15%

18% 9%

5% 4%

5% 9%

Build connected road network rather than “piecemeal”.

50% 48%

37% 36%

11% 13%

1% 2%

1% 2%

Improve road connectivity (especially east-west) to
provide more travel options.

56% 55%

32% 27%

11% 9%

1% 6%

0% 2%

11. Small Area Plans

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Continue to prepare long-range plans for managing
high growth areas in town.

45% 49%

47% 41%

7% 7%

1% 2%

0% 2%

Modify existing land use and transportation plans as
needed to reflect changes in current conditions.

37% 24%

46% 52%

12% 16%

4% 7%

1% 2%

12. Environment

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Reward developers for projects that will limit the
environmental impact.

40% 47%

37% 33%

17% 11%

4% 6%

2% 3%

Encourage the use of alternative energy sources for
existing and new development (e.g. solar, wind).

46% 48%

36% 30%

14% 13%

4% 4%

1% 5%

Support development that promotes economic growth,
environmental protection and high quality of life (i.e.
“sustainable” development).

49% 52%

42% 36%

6% 7%

2% 2%

1% 2%

Encourage redevelopment of older structures and sites
that is environmentally friendly.

48% 48%

40% 36%

9% 11%

2% 3%

1% 2%

Additional Comments:

Additional comments are in a separate document.
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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TOWN OF HUNTERSVILLE AREA PLANS
 Beatties Ford Road Corridor Small Area Plan
o Description: Creates a vision for future land use and transportation system
development.
o Status: Adopted September 19, 2007.
 Beatties Ford – Mt. Holly Huntersville Road Small Area Plan
o Description: Offers a number of transportation and land use recommendations
for the study area.
o Status: Adopted by the Town Board of Commissioners on October 17, 2005.
 Davidson – Concord Road/NC 73 Area Plan
o Description: The northern area of Mecklenburg County is sought after for its
good quality life and small town atmosphere.
o Status: Accepted by the Town Board of Commissioners on December 15, 2008.
 Downtown Master Plan
o Description: Includes a number of recommendations and implementation
strategies for development of the downtown over the next 20 years.
o Status: Adopted by the Town Board of Commissioners on February 6, 2006.
 East Huntersville Area Development Plan
o Description: Is intended to provide a vision for redevelopment of those areas east
of Church Street between Ramah Church Road and Holbrooks Road.
o Status: Adopted by the Town Board of Commissioners on April 16, 2007.
 Gilead Road/US 21 Small Area Plan
o Description: Presents an integrated, long-term transportation and land use vision
for the Gilead Road Study area.
o Status: Approved by the Town Board of Commissioners on December 5, 2005.
 Neighborhood Plan – Rich Hatchett Road Community
o Description: Represents a collaborative effort of the Rich Hatchett community and
the Town of Huntersville Planning Department.
o Status: Approved by the Town Board of Commissioners on August 17, 1998.
 NC 73 (Sam Furr Road)/US 21 Small Area Plan
o Description: Presents an integrated, long-term transportation and land use vision
for the Sam Furr Road Study area.
o Status: Approved by the Town Board of Commissioners on December 5, 2005.
 NC 73 Small Area Land Use & Economic Development Plan
o Description: Is a joint undertaking of the Town of Huntersville, Davidson,
Concord, Kannapolis and Cabarrus County, which addresses land use and
economic development issues along NC 73 between Davidson – Concord Road
and Poplar Tent Road.
o Status: Adopted by the Town Board of Commissioners on June 19, 2006.
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NCDOT July 2009 Board of Transportation Agenda
Division of Bicycle and Pedestrian Transportation
Complete Streets Policy
Board approval is requested for adoption of the Complete Streets Policy.
A.

Definition

Complete Streets is North Carolina’s approach to interdependent, multi-modal
transportation networks that safely accommodate access and travel for all users.
B.

Policy Statement

Transportation, quality of life, and economic development are all undeniably connected
through well-planned, well-designed, and context sensitive transportation solutions.
To NCDOT, the designations “well-planned”, “well-designed” and “context-sensitive”
imply that transportation is an integral part of a comprehensive network that safely
supports the needs of the communities and the traveling public that are served.
The North Carolina Department of Transportation, in its role as stewards over the
transportation infrastructure, is committed to:


providing an efficient multi-modal transportation network in North Carolina
such that the access, mobility, and safety needs of motorists, transit users,
bicyclists, and pedestrians of all ages and abilities are safely accommodated;



caring for the built and natural environments by promoting sustainable
development practices that minimize impacts on natural resources, historic,
businesses, residents, scenic and other community values, while also
recognizing that transportation improvements have significant potential to
contribute to local, regional, and statewide quality of life and economic
development objectives;



working in partnership with local government agencies, interest groups, and the
public to plan, fund, design, construct, and manage complete street networks
that sustain mobility while accommodating walking, biking, and transit
opportunities safely.

This policy requires that NCDOT’s planners and designers will consider and
incorporate multimodal alternatives in the design and improvement of all appropriate
transportation projects within a growth area of a town or city unless exceptional
circumstances exist. Routine maintenance projects maybe excluded from this
requirement; if an appropriate source of funding is not available.
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C.

Purpose

This policy sets forth the protocol for the development of transportation networks that
encourage non-vehicular travel without compromising the safety, efficiency, or function
of the facility. The purpose of this policy is to guide existing decision-making and
design processes to ensure that all users are routinely considered during the planning,
design, construction, funding and operation of North Carolina’s transportation
network.
D.

Scope and Applicability

This policy generally applies to facilities that exist in urban or suburban areas, however
it does not necessarily exclude rural setting; and is viewed as a network that functions
in an interdependent manner.
There are many factors that must be considered when defining the facility and the
degree to which this policy applies, e.g., number of lanes, design speeds, intersection
spacing, medians, curb parking, etc. Therefore, the applicability of this policy, as
stated, should be construed as neither comprehensive nor conclusive. Each facility
must be evaluated for proper applicability.
Notwithstanding the exceptions stated herein, all transportation facilities within a
growth area of a town or city funded by or through NCDOT, and planned, designed, or
constructed on state maintained facilities, must adhere to this policy.
E.

Approach

It is the Department’s commitment to collaborate with cities, towns, and communities
to ensure pedestrian, bicycle, and transit options are included as an integral part of
their total transportation vision. As a partner in the development and realization of
their visions, the Department desires to assist localities, through the facilitation of
long-range planning, to optimize connectivity, network interdependence, context
sensitive options, and multimodal alternatives.
F.

Related Policies

This policy builds on current practices and encourages creativity for considering and
providing multi-modal options within transportation projects, while achieving safety
and efficiency.
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Specific procedural guidance includes:
 Bicycle Policy (adopted April 4, 1991)
 Highway Landscape Planting Policy (dated 6/10/88)
 Board of Transportation Resolution: Bicycling & Walking in North Carolina, A
Critical Part of the Transportation System (adopted September 8, 2000)
 Guidelines for Planting within Highway Right-of-Way
 Bridge Policy (March 2000)
 Pedestrian Policy Guidelines –Sidewalk Location (Memo from Larry Goode,
February 15, 1995)
 Pedestrian Policy Guidelines (effective October 1, 2000 w/Memo from Len Hill,
September 28, 2000)
 NCDOT Context Sensitive Solutions Goals and Working Guidelines (created 9-2302; updated 9-8-03)
G.

Exceptions to Policy

It is the Department’s expectation that suitable multimodal alternatives will be
incorporated in all appropriate new and improved infrastructure projects. However,
exceptions to this policy will be considered where exceptional circumstances that
prohibit adherence to this policy exist. Such exceptions include, but are not limited to:
 facilities that prohibit specific users by law from using them,
 areas in which the population and employment densities or level of transit service
around the facility does not justify the incorporation of multimodal alternatives,
It is the Department's expectation that suitable multimodal alternatives will be
incorporated as appropriate in all new and improved infrastructure projects within a
growth area of a town or city.
As exceptions to policy requests are unique in nature, each will be considered on a
case-by-case basis. Each exception must be approved by the Chief Deputy Secretary.
Routine maintenance projects maybe excluded from this requirement; if an appropriate
source of funding is not available.
H.

Planning and Design Guidelines

The Department recognizes that a well-planned and designed transportation system
that is responsive to its context and meets the needs of its users is the result of
thoughtful planning. The Department further recognizes the need to provide
planners, designers and decision-makers with a framework for evaluating and
incorporating various design elements into the planning, design, and construction
phases of its transportation projects. To this end, a multi-disciplined team of
stakeholders, including transportation professionals, interest groups, and others, as
appropriate, will be assembled and charged with developing comprehensive planning
and design guidelines to support this policy.
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These guidelines will describe the project development process and incorporate
transparency and accountability where it does not currently exist; describe how (from a
planning and design perspective) pedestrians, bicyclists, transit, and motor vehicles
will share roads safely; and provide special design elements and traffic management
strategies to address unique circumstances.
An expected delivery date for planning and design guidelines will be set upon adoption
of this policy.
I.

Policy Distribution

It is the responsibility of all employees to comply with Departmental policies.
Therefore, every business unit and appropriate private service provider will be required
to maintain a complete set of these policies. The Department shall periodically update
departmental guidance to ensure that an accurate and up-to-date information is
maintained and housed in a policy management system.
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