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HUNTERSVILLE
PARKS + RECREATION
COMPREHENSIVE PLAN
Executive Summary
The Huntersville Parks and Recreation
Comprehensive Plan is created to guide the
Department in serving all users of the Town’s
parks and recreation services.
This plan represents a collaborative effort
among Town staff, local decisionmakers, and
the consulting project team. This plan will serve
as the guiding document for the next 10 years
of the Department’s growth, improvement, and
expansion.
This plan analyzes multiple facets of the
Department’s current parks and program
offerings, and creates a 10-year workplan for
Department staff to continue meeting residents’
recreational needs.

This comprehensive plan uses the voice
of the community as the foundation for
recommendations and serves many benefits
including: required for state and federal grant
funding, provides data to validate decisions,
framework for department growth, solicit data
on community needs and wants, engages
community, staff, stakeholders and decision
makers, understand + resolve gaps and
deficiencies, benchmark against comparable
agencies, identify level of service goals and
metrics, prioritize goals and objectives for 10year planning horizon.
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INVENTORY + ANALYSIS
GETTING TO KNOW YOUR PARKS SYSTEM

Demographics

Parks

Maintenance

Huntersville population is expected to grow at
a rate of 2.5 percent annually during the next
10 years. This results in a projected population
of 85,207 for 2030 This rate of annual growth
is more than twice North Carolina’s projected
average annual growth rate of 1 percent for the
same period of time. This population growth
will result in additional demands on the existing
parks system.

The Department provides a variety of amenities,
facilities, and trails across 760 acres of parkland
and open space.

The maintenance overview analyzes the
Department’s delegation of maintenance tasks
based on cost, timeliness, experience, and
quality.

Huntersville’s median household income is
nearly twice the median household income of
North Carolina, and the median age is younger
than North Carolina’s median age.
.
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The Department provides 194,512 square feet of
indoor recreation space in recreation centers,
community centers, and special use facilities.
The Department’s trail mileage currently totals
10 miles, and is an element of the parks and
recreation system that the Town is actively
seeking to expand.
Parkland is distributed throughout the
community, but this plan identifies gaps that
should be prioritized for land acquisition for new
park construction

The Department effectively divides maintenance
tasks between Park Operations and contracted
services.
The strategy results in division of maintenance
responsibilities that ensures the Department
has control over the quality of specialized tasks,
while delegating tasks that take a large amount
of time, but require less specialized skill, such as
mowing.
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COMMUNITY ENGAGEMENT

RE
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WE VALUE PARKS
BECAUSE THEY OFFER...

RE

health and wellness
environment and nature
people and community

IM

more paths and trails connected to parks
improved sidewalks
connectivity from existing trails to parks

WE’D LIKE TO SEE MORE...

greenways (trails connecting to parks)
nature hiking and fitness trails
playgrounds

WE’D LIKE TO PARTICIPATE IN...
concerts and festivals in the parks
adult athletic programs
fitness and wellness programs

THEM

I COULD ACCESS PARKS BY WALKING OR BIKING IF
THERE WERE...

T TO

DS

T

DROP-IN PUBLIC INPUT BOOTH
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THE VOICES OF OUR FUTURE

The project team hosted a drop-in public input
booth at the Huntersville Christmas event in
December. Attendees were able to record their
preferences and the project team tracked whether
responses came from residents or visitors.

ONLINE QUESTIONNAIRE
The Town distributed an online questionnaire to
solicit feedback on resident’s needs and wants
for the future of recreation in Huntersville. The
questionnaire had 510 responses.

BOARD OF COMMISSIONERS
The project team held two focus group
meetings with the Town of Huntersville Board of
Commissioners to hear feedback regarding parks
and recreation in Huntersville.

PARKS + RECREATION
COMMISSION
The project team met the Huntersville Parks and
Recreation Commission and conducted an asset
mapping exercising to identify the community’s
recreation future needs.
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BY THE NUMBERS
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E

What do
others offer?

Town of Huntersville Parks and Recreation Department comparison of Huntersville level of
service to the benchmarking median.

G

B

H M A R KI
NC
N

HUNTERSVILLE
LEVEL OF SERVICE

BENCHMARKING
MEDIAN

COMPARISON

6.4 acres of developed
parkland per 1,000
residents

9.3 acres of parkland
per 1,000 residents

2.9 acres below
benchmarking median

0.15 miles of trail per
1,000 residents

0.24 miles of trail per
1,000 residents

0.09 miles below
benchmarking median

Indoor
Facility
Space

2.89 square feet of
indoor recreation space
per resident.

1.90 square feet of
indoor recreation space
per resident.

0.99 square feet above
the benchmarking
median

11.03 acres of
developed parkland per
FTE

Equal to the
benchmarking median

Staffing

11.03 acres of
developed parkland per
FTE

TO DETERMINE...
system strengths to
enhance & deficiencies
to resolve

The benchmarking analysis indicates
how the department ranks against
other agencies. Benchmarking
standards are a reflection of what
the department has chosen to invest
in. The results of the benchmarking
analysis indicate that The Department
is successfully providing a high level
of service for indoor recreation space,
but is behind other communities in
providing parkland, and trail mileage.

Parkland
Acreage

Trail Mileage

O F S E RV
What do
we offer?

Town of Huntersville Parks and Recreation Department current level of service

I

DEPARTMENT LEVEL OF
SERVICE

E

E

L
VE

C

L
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TO DETERMINE...
what the system
should offer to
accommodate
growth?
Level of service is a ratio that includes the
current offering of parkland, trails, and facility
space, divided by a portion of the current
population. This plan determines the 2030
level of service needed to meet the growing
population’s needs.
The level of service analysis illustrates that
the department has successfully leveraged
resources to provide parks and recreation
services through joint use agreements. This
is a strength, but the Department will need to
consider the importance of ensuring renewal of
joint use agreements.

PARKLAND

TRAILS

JOINT USE LEVEL OF
SERVICE

0.22 acres

6.19 acres

6.40 acres

of developed parkland per
1,000 residents

of developed parkland
per 1,000 residents

of developed parkland
per 1,000 residents

0.15 miles
of trails per 1,000

no joint use trails

0.15 miles
of trails per 1,000
residents

residents
INDOOR
FACILITY
SPACE

COMBINED LEVEL OF
SERVICE

0.20 square feet

0.87 square feet

1.07 square feet

of indoor recreation space
per 1 resident (per capita)

of indoor recreation space
per 1 resident (per capita)

of indoor recreation space
per 1 resident (per capita)

OUTDOOR
FIELDS +
COURTS

0.12 outdoor fields
and courts per 1,000

0.94 outdoor fields
and courts per 1,000

1.06 outdoor fields

residents

residents

and courts
per 1,000 residents

PARK
AMENITIES

0.03 picnic shelters per
1,000 residents
0.05 playgrounds per
1,000 residents

0.11 picnic shelters per
1,000 residents
0.15 playgrounds per
1,000 residents

0.14 picnic shelters per
1,000 residents
0.20 playgrounds per
1,000 residents

BY 2030, THE
DEPARTMENT WILL NEED:

355.2

Additional acres of
parkland

33.4
New miles of trails

44,505

Square feet of indoor
recreation space
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DIRECTION, SET EXPECTATIONS FOR DESIRED
GOALS: PROVIDE
RESULTS AND ESTABLISH A DECISION-MAKING FRAMEWORK.
Connect the community to existing and future parks

Provide Parks and Recreation Services to the Entire

and programming with sidewalks and trails

Community

Goal 1 -Locate parks, trails and facilities so all Huntersville residents are within a

Goal 1 - Expand and improve parks and programming to meet stated community needs.

10-minute walk of recreation services

1.1 Use results of community engagement when identifying amenities for existing park

1.1 Identify areas to expand parkland acreage

upgrades and future park development.
1.2 Use results of community engagement when identifying programs for expansion or

Goal 2 - Create greenway trails that connect residents to parks and other destinations

introduction.

2.1 Implement the Greenway Master Plan.

1.3 Prioritize stated community needs and wants based on community preferences for

2.2 Provide design guidelines for trails built by the Town and private developers to ensure

prioritizing investments into parks and recreation.

quality and consistency in trail construction.
2.3 Identify funding sources to implement greenway construction.

Goal 2 - Provide needed park improvements

2.4 Pursue partnerships with Mecklenburg County to implement trail construction.

2.1 Complete improvements identified in the Capital Improvement Plan.
2.2 Upgrade existing parks to reflect best practices in park design for diversity of park

Goal 3 - Increase community connectivity by identifying how to connect

amenities, green infrastructure, maintenance, ADA and inclusivity, shade and comfort,

neighborhoods to a greater greenway and sidewalk network.

placemaking, connectivity, CPTED and safety.

3.1 Identify existing gaps in community connectivity.
3.2 Work with Town transportation planners to incorporate parks and recreation goals for

Goal 3 - Provide parks and recreation services to all Huntersville residents by ensuring

greenways planning into transportation planning.

geographic distribution of parks, amenities, and facilities.
3.1 Secure additional parkland within the recommended park search areas

Goal 4 - Continue being the primary provider of civic events in Huntersville

3.2 Expand geographic reach of Department programming by identifying community

4.1 Understand economic impact of Department hosted events.

partnerships.

4.2 Create business plans for using park event venues as reservable space to identify
revenue potential.
4.3 Make facilities available to support other groups providing events.
4.4 Expand event offerings and event space.
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and parks.

Partner with public and private organizations
to provide high quality parks and recreation
opportunities for Huntersville residents.

Goal 1 - Increase provision of parkland, trails, and indoor facility space based on level of

Goal 1 - Create and follow procedure for renewal of joint use agreements.

service standards.

1.1 Identify and document Departmental needs and goals for negotiating joint use

1.1 Achieve a level of service of 9.3 acres of parkland per 1,000 residents during the 10-year

partnerships.

planning horizon.

1.2 Identify future facilities and create opportunities for new joint use agreements.

Preserve parkland for future generations by pursuing
opportunities to Acquire and Develop new parkland

1.2 Achieve a level of services of 0.5 miles of trail per 1,000 residents during the 10-year
planning horizon.

Goal 2 - Increase proportion of park acreage, athletic amenities, and indoor recreation

1.3 Maintain a level of services of 2.89 square feet of indoor recreation space per resident

facilities that are Town-owned and controlled.

during the 10-year planning horizon.

2.1 Continue to offer partnerships and use joint use agreements.

1.4 Achieve a level of service of 0.32 playgrounds per 1,000 residents during the 10-year

2.2 Identify baseline needs of recreational facilities and create understanding of how the

planning horizon.

Town can provide that minimum while supplementing jointly provided amenities.

1.5 Maintain a level of services of 0.44 ballfields per 1,000 residents during the 10-year

2.3 Look for partnerships to provide access to programs for all income levels.

planning horizon.
Goal 2 - Pursue land acquisition strategies to increase parkland level of service
2.1 Determine criteria parcels must meet to be considered for development as future
parkland.
2.2 Ensure park search areas are prioritized for land acquisition and include waterfront
parkland as an acquisition priority.
Goal 3 - Develop parks to meet needs of surrounding community.
3.1 Pursue master planning processes for all new parks.
3.2 Budget for the development of new parks, trails, and indoor recreation space.
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Key Findings
Top 10 requested park amenities
› Greenways
› Natural hiking and fitness trails
› Playgrounds
› Natural play areas
› Splash pad or Spraygrounds
› Dog parks
› Picnic shelters and pavilions
› Paved trails within a park
› General open space
› Disc golf
Top five requested programs
› Concerts/Festivals
› Adult Athletic Programs
› Fitness & Wellness Programs
› Visual/Performing Arts
› Special Events
Common Themes
› Cant get to the parks nearby without driving
› Lack of adequate parking at parks
› Need more disc golf west of I-77
› Residents west of I-77 feel underserved
› Nice parks but too far away
› More trails of all types and surfaces
› More large fenced playgrounds
› Need a splash pad
› Need a dog park
› More outdoor fitness equipment
› More non-sports related park amenities
› More shade
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Future park amenity recommendations based on a projected 2030 population of 85,000
CURRENTLY HAVE

NEW NEEDED BY
2030

1

1

25

11

Basketball Courts (outdoors)

7

8

Disc Golf

1

2

Dog Park

1*

2

194,512 sq ft

44,504 sq ft

Multi-sports Courts (outdoors)

0

5

Outdoor Fitness

1

8

Pickleball Courts (outdoors)

0

11

Picnic Shelters

8

10

Playgrounds

13

13

Rectangle Fields

17

8

Splash Pad

0

3

Tennis Courts

21

10

Trails (all types)

10

33

2

8

AMENITY TYPE
Amphitheater (large setting)
Baseball/Softball

Indoor Recreation Space

Volleyball Courts (sand)
*New Dog Park to open next year at Rosedale Nature Park

Park Land Recommendations- 355 additional acres needed by 2030
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Park Land Recommendations- 355 additional acres needed by 2030
TOWN-OWNED FACILITIES
A
B
C
D
E
F
G
H

ABERNATHY PARK
DELLWOOD COMMUNITY CENTER
GREENWAY PARK
HOLBROOK PARK
HUNTERSVILLE ARTS AND CULTURAL CENTER
ROBERT B. BLYTHE BUILDING
ROSEDALE/RANSON PARK (FUTURE PARK)
VETERANS PARK AT MAIN AND MAXWELL

LAKE NORMAN
I

FACILITIES LEASED FROM COUNTY
I
J
K
L
M
N
O
P
Q

BRADFORD PARK
COOK & GRAHAM PARK PROPERTY (FUTURE PARK)
EASTFIELD ROAD PARK LAND (FUTURE COUNTY PARK)
HUNTERSVILLE ATHLETIC PARK
HUNTERSVILLE RECREATION CENTER
MCILWAINE PARK PROPERTY (FUTURE)
NORTH MECKLENBURG PARK
RICHARD BARRY PARK
WAYMER PARK

BLYTHE LANDING
PARK

LAKE NORMAN
CHRISTIAN SCHOOL

O
77

GRAND OAK
ELEMENTARY

J
A

Z

HUNTERSVILLE
ELEMENTARY

TORRENCE CREEK
ELEMENTARY

V

G

D

H

F

E

C
STEPHENS
ROAD NATURE
PRESERVE

U

B

COMMUNITY SCHOOL OF
DAVIDSON

P
BARNETTE ELEMENTARY

S
T

BRADLEY MIDDLE

DAVID B. WAYMER
AEROMODELER
FLYING FIELD

Q
N
M
L

X

LAKE NORMAN
CHARTER HIGH

Y

LAKE NORMAN
CHARTER MIDDLE

K

HISTORIC
RURAL HILL

W
AUTEN NATURE
PRESERVE

HOPEWELL HIGH SCHOOL

LAKE NORMAN CHARTER
ELEMENTARY

S

ALEXANDER MIDDLE
COWAN’S FORD
WILDLIFE REFUGE

JOINT-USE SCHOOL FACILITIES
R
S
T
U
V
W
X
Y
Z

ALEXANDER MIDDLE SCHOOL
BARNETTE ELEMENTARY SCHOOL
BRADLEY MIDDLE SCHOOL
COMMUNITY SCHOOL OF DAVIDSON ATHLETIC COMPLEX
HUNTERSVILLE ELEMENTARY SCHOOL
LAKE NORMAN CHARTER ELEMENTARY SCHOOL
LAKE NORMAN CHARTER HIGH SCHOOL
LAKE NORMAN CHARTER MIDDLE SCHOOL
TORRENCE CREEK ELEMENTARY SCHOOL

R

BLYTHE ELEMENTARY
NORTH MECKLENBURG HIGH

LATTA PLANTATION
PRESERVE
GAR CREEK
NATURE PRESERVE

77

LEGEND
PARK SEARCH AREA
10-MINUTE WALK TO PARK
FUTURE PARK
HUNTERSVILLE-OWNED PROPERTY
MECKLENBURG COUNTY-OWNED PARK
SCHOOL PROPERTY
EXISTING GREENWAY
PROPOSED GREENWAY
HUNTERSVILLE TOWN LIMITS
OTHER MUNICIPALITIES
SCHOOL
ROADS
WATER FEATURE
STREAM

N
1”=1/2 mile
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INTRODUCTION

The Huntersville Parks and Recreation Department was formed in 1995, and in the following years
the Department built new parks for the Huntersville community and acquired the operations
and maintenance of several existing parks such as North Mecklenburg Park and Waymer Park
from Mecklenburg County. The Department continued growing through joint use agreements
with Mecklenburg County and the school system. In 2000, the department entered into its first
joint use agreement with Charlotte Mecklenburg Schools for the construction of Huntersville
Elementary School Gym.

The Department is currently responsible
for maintaining and operating 24 parks and
recreation facilities. These offerings include:
23 baseball/softball fields, 4 civic buildings, 11
covered shelters, 6 gymnasiums, one 18-hole
disc golf course, 7 outdoor basketball courts,
12 playgrounds, 11 restroom facilities, 19 soccer
fields and 13 tennis courts.
The last Town of Huntersville Parks and
Recreation Comprehensive Master Plan
was completed in 2011. This document is an
update to that report. Based on a 10-year
planning horizon, this Report will consider
the department’s current growth pattern
and strive to project future Department
growth possibilities. Huntersville’s recent
rapid population growth is an additional

consideration for updating the current plan and
will help ensure that the Department is able
to sufficiently expand its services to meet the
demand new residents will generate. Finally,
having a comprehensive Master Plan adopted
within the past 10 years will make Huntersville
eligible for access to funding sources which
will enable the town to expand the parks and
recreation system.

offerings and discusses the future direction of
the Department. Additionally, the action and
implementation provisions within this Master
Plan provide decisionmakers with a framework
to guide, validate, and prioritize project
implementation.

This comprehensive Master Plan will guide
improvements to parklands and facilities,
programming, arts and culture, operations
and maintenance, finance and budget, and
greenways and trails. The Master Plan is a
Town resource for governing officials and the
public alike because it provides information
with respect to the Town’s current parks facility
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COMPREHENSIVE PLANNING PURPOSE + PROCESS
Comprehensive planning provides the information the Town requires to make informed, equitable,
and responsible decisions for meeting diverse community needs. Some of the reasons for pursuing
a comprehensive planning process include the following:
qualify for State and
Federal grant funding
opportunities

validate decisions related
to parks and recreation

catalog community needs
and wants

create a 10-year work plan
for department staff

engage community, staff,
stakeholders and decision
makers

generate populationbased goals for new
parkland, trails and more

benchmark against
other agencies to inform
department goals

identify and resolve gaps
and deficiencies

prioritize goals and
objectives for a 10-year
planning horizon

This process also provides a structure for evaluating needs and setting priorities. The planning
process captures the status of the Department at a moment in time, creates a vision for the future,
and identifies steps to achieve that vision. The plan will guide the Department’s decisions and
priorities for the next 10 years.
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REGIONAL CONTEXT
The Town of Huntersville officially incorporated
in 1873, it is located just north of the City of
Charlotte and is adjacent to Lake Norman
within Mecklenburg County. The fertile land of
Huntersville helped the area become known
for its large cotton plantations and prominent
schools which attracted families to the area.
Technological advancements transformed
Huntersville from a farming community to one
with textile mills, steam engines and railroad
tracks. One such business was The Virgin
Manufacturing Company, a cotton mill which
encouraged the “mill town” development in
Huntersville.

Huntersville Parks +Recreation Master Plan
INTRODUCTION

Figure 1 – Main Street—First Generation

NATURAL RESOURCES
Huntersville is located in the piedmont region
of North Carolina and exhibits many natural
features typical of this area. The Town’s western
edge is formed by Lake Norman, one of the
largest human-made lakes in North Carolina,
and by Mountain Island Lake. It is part of the
Mountain Island Lake watershed, and several
of the more prominent creeks like McDowell
Creek and Torrence Creek, traverse through the
middle of the Town. Many of the Town’s stream
corridors are surrounded by green space,
ensuring water quality conservation. Other
areas of preserved open space include various
nature preserves in the Town like the Gar Creek
Nature Preserve, Auten Nature Preserve, and
Stephen Road Nature Preserve. Approximately
15 percent of total land in Huntersville is either
privately conserved, or public owned protected
land, or park land.

Source: Town of Huntersville: A Brief History

23

Town of Huntersville
INTRODUCTION

PLANNING CONTEXT
The planned growth in Huntersville is not
occurring uniformly across the incorporated
area. The Town’s planning efforts are guiding
development to certain areas. Planning
documents guide the future of parks and
recreation planning. This comprehensive
plan must be responsive to existing policies,
planning efforts, and growth patterns that
influence Huntersville now and into the future.
Growth Centers
Growth in Huntersville will occur primarily in the
central portion of town along the I-77 corridor.
According to the Town of Huntersville vision
statement “Higher intensity development and
redevelopment will generally be focused within
two miles of the i-77/NC-115 corridor (area
2), with lower intensity development located
east and west of this corridor (areas 1 and 3)
and in mixed-use village centers at important
crossroads. The map included here illustrates
this planned pattern of development.
Figure 2 – High to low intensity growth level
for Huntersville 2030 Community Growth Plan.
Large dots represent activity and planned area
and rail transit within the Town of Huntersville.
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Source: Town of Huntersville Planning Department
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PLANNING DOCUMENTS
Huntersville has created three parks and
recreation plans to date.
› 1998 Huntersville Parks and Recreation
Master Plan
- The first master plan for the Huntersville
Parks and Recreation Department
› 2004 Huntersville Parks and Recreation
Master Plan
- Building upon the first parks and
recreation master plan. The updated
2004 Master Plan establishes data for
the Department.
› 2020 Parks and Recreation Master Plan
- The updated master plan vision for
the Huntersville Parks and Recreation
Department is to have a usable Master
Plan to help guide its actions and
decisions concerning the overall parks
and recreation system. Adding to the
information created in the first Master
Plan, this revised 2020 Master Plan
addresses the additions and changes
that have occurred in the Town and
their effect on the community’s needs
and offerings for Parks and Recreation
facilities and programs. The updated
Master Plan takes an inventory of
the existing park facilities within the
Town, separated by recreational sites
used by the public, and identifies sites
offered by the Town and sites offered
by Mecklenburg County. The inventory
analysis also discusses the current level
of services and the current use of the
existing facilities.

CODES + ORDINANCES
Article 7, Part B of the Town’s Zoning
Ordinance addresses Open Space and
outlines requirements for all zoning districts
(except rural) and requires open space to
be incorporated into the design (per Section
7.10.2). The type of open spaces or open
space typologies are urban, agricultural,
common, natural, and recreational. The Zoning
Ordinance’s regulations are intended to provide
quality open space within a subdivision, multibuilding site, or commercial development.
Article 7.11(1)(f) describes Urban Open Space
types as: Community Garden, Forecourt,
Green, Greenbelt, Greenway, Park, Parkway,
Pedestrian Passage, Plaza, Promenade, Square,
and Woonerf. This Chapter’s purpose with the
Zoning Ordinance is to outline urban open
spaces areas and requires that such areas
serve the following objectives:
› All open space areas are not divided into
private or civic building lots, streets, rightof-way, parking or easements.
› Spaces shall be planned and improved,
accessible, and usable by persons living
nearby.
› Shall be integrated into the design of site
(unless site is zoned as Rural).
› Features should provide a focal point for
the neighborhood.
› Any above ground BMPs located within the
Urban Open Space must add to the overall

quality of the open space.
Article 7.11(5) of the Zoning Ordinance states
that Recreational Open Space: shall include
areas where natural features may be altered
to provide for recreational activities without
impacting the impervious quality of the soil
except as provided herein. These activities
may include ballfields, equestrian trails, hiking
trails, picnicking, primitive camping, golf
courses, green spaces (manicured or not), etc.
Structures related to the recreation space may
count towards open space provided they do not
create an impervious area over 100 sq. ft.
The goals of recreational open space under the
Zoning Ordinance are as follows:
› To preserve and maintain historic and
archaeological site and structures that
serve as significant visible reminders of the
town’s social and architectural history.
› To provide for active and passive
recreational needs of town residents,
including implementation of associated
town long range plans.
Huntersville’s Unified Development Ordinance
(“UDO”) requires the evaluation criteria for
open space under Article7.13 (1) (a-n) to include
a design approach that considers the site’s
natural, historical and culture features as
proposed by the ordinance along with criteria
that adds diversity and originality in the lot
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layouts so as to achieve the best possible
relationship between the development and
conservation areas.
Ownership of Open Space is described in Article
-7.14 (1) and states that the Open Space may be
owned or administered by one or a combination
of the following methods: fee simple ownership
by a unit of government or private non-profit
land conservancy; owned by a homeowners
association; or by individual private ownership
such as by a farmer, developer, or other private
entity that maintains the open space (i.e.,
farming, equestrian facility, etc.).

PLAN OUTLINE
This plan is based on robust community
and staff engagement and data-driven
recommendations determined through an
analytical approach. From the initial inventory
and analysis through the recommendations
and action and implementation plan, the team
engaged stakeholders and acknowledged
local, regional and national recreation needs
and trends, demographic shifts and agency
performance. The project team studied current
facilities and programs to evaluate the overall
operational successes and challenges of the
Department and its mission. Finally, the project
team alongside Department staff developed
a plan that prioritizes recommendations to
improve recreational offerings and meet
growing expectations from an increasing
population.
This 2020 Parks and Recreation Master Plan
includes the following components:
›

26

Introduction
The project team reviewed the planning
context of the Town’s Parks and Recreation
Department to understand past planning
efforts and the Department’s evolution.
Comprehensive plans, specific park master
plans and long-range recreation planning
were reviewed to gain a comprehensive
understanding of the plans that guide
the growth and development of the

Town. It is the goal of this plan that the
recommendations presented herein will be
seamlessly integrated with Town plans.
›

Demographics + Trends
The project team completed a demographic
and trends analysis to consider national
and local recreation trends and crossreferenced Census data with the Town’s
demographic data and national publications
to draw conclusions about current and
future recreation trends and participation
levels.

›

Inventory + Analysis
The inventory and analysis takes a full
account of the existing parks and recreation
system. The inventory and analysis chapter
covers parkland, facilities, and trails.

›

Vision
Visioning allows Department staff
to develop a future direction for the
department and each of its component
parts. The visioning session results in
vision statements for each of the plan
elements that informs the creation of goals
and objectives. Each of this plan’s goals,
objectives and action items are in service to
achieving this vision.

Huntersville Parks +Recreation Master Plan
INTRODUCTION

›

›

Community Engagement
The project team performed a robust
public input process which gathered input
through staff input, stakeholder groups,
focus groups, community input meetings,
and pop-up stations. The process was
designed to be transparent, equitable,
and engage the widest range of residents
possible. The engagement plan consisted
of the following elements:
- One pop-up community meeting
- Two stakeholder group meetings
- Staff meetings
- Statistically valid survey
Benchmarking and Level of Service
Benchmarking and level of service evaluate
current and future needs for park acreage,
trail mileage, and operational standards
compared to national standards, best
practices, and peer agencies. These
metrics are population based to allow
the department to expand to meet future
demand for parks and recreation services.
The level of service standard includes
current and future standards for parkland,
facilities, and trails.

acreage, staffing, and budget, are evaluated
for each peer community which informs
the development of an appropriate level of
service standard specific to the Town. Such
standards are normalized by population so
target metrics can evolve to meet demands
of the rapid population growth Huntersville
is experiencing.
›

Recommendations and Action +
Implementation Plan
The recommendations and prioritized
implementation plan provide a
framework to guide park, facility, open
space, programming and operational
improvements for the future. It is structured
to guide decision making for Department
policy. Each recommendation is further
prioritized as short term (1-3 years), midterm (3-7 years) or long-term (7-10+).
Criteria for recommendation prioritization
vary based on the context and criteria may
range from land availability to financial
implications but are firmly rooted in
community preferences.

Benchmarking peer communities provides
a comparison for the existing state of
the Department’s amenities and informs
level of service standards for the ten-year
planning horizon. Metrics for parks, trails,
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Summary of Findings
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DEMOGRAPHICS + TRENDS

Understanding the Town of Huntersville’s population and demographics is an essential foundation for creating an effective long-range plan. Population growth drives many of this plan’s goals
and objectives. This analysis ensures the Town’s parks and recreation offerings keep pace with
demand generated by the increasing number of residents. Additionally, the analysis determines
what types of recreation the Town may need as demographics related to age, race and income
change and influence preferences for recreational activities.
The demographic analysis tracks projected
changes in proportional allocations of age,
household income, and race and ethnicity, of
a growing population. While the population is
growing overall, changes in the proportions of
demographic characteristics suggest changes
in recreational needs. For example, as residents
over the age of 55 become a larger proportion
of the population, the Town can consider
expanding recreation facilities, amenities and
programs to target that population.
National trends in recreation preferences
change continually, influencing local demand
for new activities and programs. Even when
other demographic factors remain constant,
changing preferences influence and alter a
population’s demand for parks and recreation
facilities.

This chapter summarizes the Town of
Huntersville’s demographic characteristics,
and projects these characteristics through
2029. The analysis includes population growth

projections, overview of demographic
characteristics, and a summary of national
and local recreation trends in recreation.

Changing
Demographics

Population
Growth

Demand
for Parks +
Recreation

Changing
Trends +
Preferences

Figure 1 - Element influencing local demand for parks, amenities, facilities and programs
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Methodology
This demographic analysis uses data from
the U.S. Census Bureau, which gathers
data on a continual basis, and Esri, which
uses U.S. Census data and other sources to
conduct demographic analyses. The Town of
Huntersville Planning Department projects
future population growth through 2030 based
on trends in building permits and construction
of new units.
Estimates and projections are the core of
this demographic analysis. This report uses
population estimates from the North Carolina
Demographer’s Office, and the Huntersville
Planning Department population projections
through 2030. The analysis of age segment,
household income, and race and ethnicity are
based on Esri’s analysis of U.S. Census data,
then projected to the year 2030. Estimates
provide actual counts of past or current
populations, while projections are a scenario
for a future population, based on certain
assumptions such as a consistent growth rate.
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Demographic Analysis
The Town of Huntersville’s 2030 Community
Plan was adopted in 2011. The plan summarizes
the population explosion as the population
in the Town of Huntersville grew from 3,014
residents in 1990 to 46,773 residents in 2010.
The 2030 Community Plan seeks to guide this
population boom by identifying areas of lower
intensity development and higher intensity
development structured around the Interstate
77 corridor.
The community is not expected to sustain the
rapid growth trends of the 90s and 00s, but
the population is expected to grow at a fast
rate during the next 10 years. The Planning
Department has estimated that the Town can
expect to add an additional 1,804 residents
annually, based on the anticipated rate of
new residential development. This expected
growth rate will grow the Town’s population
from an estimated 67,269 residents in 2020 to
a projected 82,705 residents in 2030. This is an
average annual growth rate of 2.5 percent.

The population growth rate for the state of
North Carolina is 1 percent per year, and the
population growth rate for the united states is
0.7 percent per year. Though Huntersville is not
continuing the exponential growth of recent
decades, Huntersville’s population will continue
to increase at a rate twice as fast as growth
in North Carolina, and three times as fast as
growth in the United States.
AVERAGE ANNUAL GROWTH RATES
United States

0.7%

North Carolina

1%

Town of Huntersville

2.5%
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EDUCATION
90,000
80,000
70,000
60,000

2016
57,145

2020
67,269

2025
76,289

66% of Huntersville residents
2030
85,309

have some form of secondary
degree.

50,000

HOUSEHOLD SIZE

40,000

2.68 is the average household

30,000

size in Huntersville.

20,000
10,000
0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Projection of 1,804 population growth annually

Past population growth

Figure 2 - Historic population growth with linear projections for the 10-year planning horizon. Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2019 and 2024. Project team projected data for 2020, 2025 and 2030

EMPLOYMENT STATUS

2% of Huntersville residents in
the workforce are unemployed.

HOUSEHOLDS WITH CHILDREN

42% of Huntersville’s

households have one or more
children.
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AGE SEGMENT

The Town of Huntersville will experience little
change in the proportion of age cohorts during
the 10 year planning horizon. Figure 5 shows
a slight increase in the proportion of the
population over age 55, but little change overall.
National demographic trends show that the
portion of the population over age 55 is growing
faster than other age segments and becoming
a larger portion of the overall population.
This analysis indicates that this trend will not
replicate in Huntersville. This is indicative of a
population growing through relocation rather
than through the natural replacement cycles of
birth and death.
The median age of the population of North
Carolina, and the United States is approximately
39 years of age. The Town of Huntersville’s
median age is slightly lower at 37. This further
supports the demographic trend of a younger
population with more children and young
families than seen in the wider population of
North Carolina and the U.S.
36.9

Town of
Huntersville
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38.9

100%
22%

23%

25%

75%
seniors
ages 55+
43%

42%

42%

50%

adults
ages 25 - 54
youth + young adults
ages 15 - 24

25%

11%

12%

12%

23%

23%

22%

2020

2025

2030

children
ages 1 - 14

0%

Figure 5 - Population proportion by age. Each bar represents 100 percent of the population.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2019 and 2024. Project team projected data for
2020, 2025 and 2030.

38.5

North Carolina United States

Figure 4 - Median age of residents by geographic area. Source: U.S. Bureau, Census 2010 Summary File 1. Esri forecasts for
2019 and 2024. Project team projected data for 2020, 2025 and 2030.
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Trends in recreation for youth and families
Parks and recreation departments are evolving to meet recreational needs of residents at all ages and life stages through the programs they offer and
the park amenities they provide. Youth athletics remains an important cornerstone of parks and recreation programing, but agencies are expanding
programs for adults, families, and seniors to diversify programmatic offerings for the whole community. The active recreation spaces such as ball fields
and tracks remain popular, but parks and recreation agencies are providing more opportunities for passive recreation such as trails, outdoor exercise
equipment, public plazas, and open spaces.
ALL-AGES PROGRAMMING - PROGRAMS CATERING TO INTERGENERATIONAL PARTICIPATION

Caregiver and Child events
Events and classes where parents or caregivers
and children participate together. Examples
include caregiver-child dances, exercise
classes, music or art lessons, and more.

Music and movies in the park
Music and movie series integrate into hectic
family schedules and become highly anticipated
community-wide gatherings.

Increasing adult and senior programming
Many parks and recreation departments have
expanded to provide adult and senior fitness,
athletic, and enrichment programming.

PASSIVE RECREATION - SELF-GUIDED ACTIVITIES WITHOUT FORMAL PROGRAMMING OR RESERVATION.

Greenways
Paved trails used for recreation or travel.
Greenways provide locations for riding bikes,
walking, or jogging away from vehicle traffic,
often in shaded settings.

Outdoor exercise equipment
Equipment includes instructions for workout
use. People use equipment individually or meet
up to workout in an informal group.

Open spaces
Traditional park lawns and open spaces provide
space for picnics, pickup sports games.
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HOUSEHOLD INCOME

The change in the proportional spread of
the Town of Huntersville household income
levels shows an upward trend in household
income over time. Despite this upward trend,
the Town will need to ensure parks, recreation
and cultural resources remain accessible to
individuals of all income levels.

100%
14%

20%

75%
38%

The median household income of the Town
of Huntersville is 86 percent greater than the
median household income of North Carolina
and 66 percent greater than the median
household income of the United States. This
indicates that residents may have more ability
to pay for parks and recreation programming.
However, it is essential for a public parks and
recreation provider to meet the needs of all
residents and provide access to low-income
residents.

17%

42%

48%

50%

$200,000+
$100,000 - $199,999
$50,000 - $99,999
$25,000 - $49,999

28%
25%

23%
12%

0%

<$24,999

25%

9%

8%

8%

7%

5%

2020

2025

2030

Figure 7 - Figure 7 - Population proportion by household income. Each bar represents 100 percent of the population.
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2019 and 2024. Project team projected data for
2020, 2025 and 2030.

$100,856

$60,548
$54,138

Town of
Huntersville
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North Carolina

United States

Figure 6 - Median household income of residents by geographic area. Source: U.S. Census Bureau, Census 2010
Summary File 1. Esri forecasts for 2019 and 2024. Project team projected data for 2020, 2025 and 2030.
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Trends in ensuring affordable access
Parks are free and open to the public and serve as important locations for people to play, socialize and gather
as a community. Community members are only able to access free or low-cost parks and programs if they can
afford the trip to get there. Ensuring an equitable distribution of parks and amenities throughout a geographic
area means residents truly have affordable access to parks and programs.
The 10 Minute Walk campaign is working to “ensure there’s a great park within a 10-minute walk of every person,
in every neighborhood, in every city across America.” Five North Carolina Mayors have signed the pledge.

93%
Percentage of Americans looking
to local governments to increase
affordable out-of-school time
programming at their park and
recreation agency

Parks and recreation departments frequently provide day programs and camps for children at below-market
or discounted rates. This service provides an affordable alternative for families who must find childcare when
school is out of session.
A recent study from the National Recreation and Parks Association found “93 percent of Americans believe
providing affordable out-of-school time programs at local parks, recreation centers and libraries to families
of all income levels should be a goal of their local government. Currently, 93 percent of park and recreation
agencies nationwide administer or manage out-of-school time programs.”
Day programs and camps can benefit all children but are especially important for low-income families with few
other options for daytime childcare options.
Parks and Recreation in Underserved Areas: A Public Health Perspective states “Several studies have
documented that while parks and recreational facilities are available throughout the United States, there are
several additional factors that affect park use and physical activity levels.” Factors include:
Park access Easy park access is
associated with increased
park use. Park visits
are more frequent and
physical activity levels
are higher.

Park distribution
- Disparities in park
distribution are
particularly evident in
areas with low income
and racial/ethnic
populations.

Park facilities - Within
parks, there are certain
types of facilities that
encourage higher levels
of physical activity than
others, such as trails and
playgrounds.

Park conditions Park facilities that
are consistently well
maintained, aesthetically
appealing and safe have
increased public use and
physical activity.
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RACE + ETHNICITY

Demographic trends indicate the proportions
of the Huntersville population identifying as
any race other than “white alone” is increasing.
The second largest proportion, after “white
alone”, is “black alone”. The white alone category
comprises 77 percent of the population, which
is greater than the proportion of “white alone”
population in North Carolina, at 66 percent. This
indicates a lower degree of racial diversity in
Huntersville than in the State as a whole.
Approximately 10 percent of the population
currently identifies as “Hispanic origin”, and that
population will increase in proportion in the
coming years. The Town of Huntersville has an
equal proportion of “Hispanic origin” residents
than the State of North Carolina, in which 10
percent of the population identifies as “Hispanic
origin”.

3%

100%

4%
12%

75%

0%
4%
0%

3%
5%

0%

13%

0%

5%

5%
14%

4%
0%
7%
0%
Two or More Races
Some Other Race Alone
Pacific Islander Alone

50%

Asian Alone
77%

74%

71%

American Indian Alone
Black Alone

25%

White Alone

0%
2020

2025

2030

Figure 8 - Population proportion by race. Each bar represents 100 percent of the population.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2019 and 2024. Project team projected data for 2020, 2025 and
2030.
100%

75%

50%

90%

89%

87%

Non-Hispanic Origin
Hispanic Origin

25%

0%

10%

12%

13%

2019

2024

2029

Figure 9 - Population proportion by Hispanic ethnicity. Each bar represents 100 percent of the
population.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2019 and 2024. Project team projected data for 2020, 2025 and
2030.
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Trends in achieving racial equity
Many communities are recognizing that
intentions to equitably provide parks and
recreation services to all community members
equally has not resulted in equally positive
outcomes for all community members,
especially communities of color. Special
attention is required to rectify historic
disparities between resources available in white
communities and communities of color. The
following recreation trends indicate practices
for improving outcomes for all community
members by applying a racial equity lens.
The National Recreation and Parks Association
acknowledges that parks and recreation
providers can be at the forefront of addressing
racial equity due to their unique role as a public
service provider of many quality of life programs
and amenities. The NRPA recommends the
following considerations for addressing racial
equity in parks and recreation:
›

Normalizing conversations about race
is the only way to develop effective
strategies for racial equity. One of
the biggest challenges is the general
discomfort many people experience in
talking about race. This is a critical hurdle
to get over. Avoiding conversations about
race means there is a greater likelihood that
organizations will not develop appropriate
strategies to address institutional and

›

›

structural racism.
Behavior drives attitude. Sometimes we
think that attitude drives behavior — we
want people to “understand” racism and
expect that behavioral changes will follow.
In reality, the opposite is true: changing
behavior changes understanding. Giving
employees a common understanding
of racial equity terminology and tools to
use to do their jobs differently leads to an
increased understanding of institutional
and structural racism.
Equity is a process. It takes continual
learning and practice to embed racial equity
into your organization. Equity cannot be
relegated to a checkbox or an additional
step to an existing process. Instead, it is a
shift in the way our agencies do business.

In addition to identifying considerations for
addressing racial equity in parks, the NRPA
provides design approaches promoting
inclusion and representation of communities of
color in park design and creation.
›

›

›

›

›

community and can result in them being
underutilized.
Specificity means a site is specific to
its location and users. It implies a site
possesses qualities making it special
and unique and may come from a
neighborhood’s ethnic or religious affiliation.
Authenticity means a park is genuine, or
“the real deal,” and must actually be the
thing it is representing. Simply copying
something successful from one area to
another does not take into account a site’s
authenticity.
Adaptability in a park allows for upgrades,
maintenance and change over time as a
neighborhood’s needs evolve. Adaptability
reflects the organic nature of public space.
Functionality speaks to a park’s place in
the urban fabric and provides opportunities
for play, recreation, retreat and socializing
in practical ways by providing activities a
community wants.

Accessibility is perhaps the most
important element of a small public space.
A small park should be a central part of a
community and should be encountered
in the course of a normal day’s routine.
Locating parks on leftover parcels, private
spaces or behind homes provides little
relevance to their context or the overall
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Local Recreation Trends
This section uses information from a database
of sports and leisure spending that estimates
overall participation in a variety of sports and
leisure activities. The tables below indicate
the sports and activities that have the highest
rates of participation as estimated based on
spending trends for associated equipment.
OVERALL MOST POPULAR SPORTS AND LEISURE
ACTIVITIES

The five activities below are overall the most
popular sports and leisure activities among
Huntersville residents. The most popular
activities can all be undertaken individually and
have relatively low barriers to entry. Walking
and jogging can be done nearly anywhere with
minimal specialized equipment. Swimming and
hiking require special facilities or locations, but
pools, trails, and natural bodies of water are
commonly found, and these activities otherwise
require little specialized equipment. Walking,
swimming, jogging, and hiking are activities
that can be adapted to a wide range of physical
ability levels and are commonly activities that
people pursue at any age throughout a lifetime.
Weightlifting requires a specialized facility,
some specialized equipment, and a degree of
specialized knowledge to participate and avoid
injury. Participation in weightlifting has likely
grown in response to national trends indicating
an increase in personal training and cross
training in recent years.
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Huntersville currently offers greenways and
trails for walking, jogging, and hiking. The
Town does offer facilities for swimming or
weightlifting through HFFA.
FITNESS WALKING
28.8%
SWIMMING

JOGGING

19.5%

17.5%

HIKING

WEIGHTLIFTING

14.6%

14.4%

MOST POPULAR SPORTS ACTIVITIES

Four of the five activities listed below are
team sports. People can participate in these
sports by enrolling in a formal league or by
playing informal pickup games. Golf frequently
requires access to private facilities and can
be expensive to pursue. Huntersville does not
offer a public golf course, but there are nearby
private golf courses for people to participate.
Huntersville offers facilities for basketball,
baseball, football, and soccer. Programming is
provided by the town and program partners.
GOLF
10.9%
BASKETBALL

BASEBALL

9.1%

5.1%

FOOTBALL

SOCCER

5.0%

4.9%
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MOST POPULAR FITNESS ACTIVITIES

MOST POPULAR OUTDOOR ACTIVITIES

Fitness activities are often pursued individually,
but classes, programs, and events such as
races can increase people’s participation in
fitness activities. The Town offers hiking trails,
greenways, fitness loops, outdoor exercise
equipment, and yoga classes to support
residents pursing these activities.

Outdoor activities are those that enable people
to interact with the natural environment while
pursuing physical activity. Many people pursue
hiking and road biking for the combination of
physical activity and communion with rural
areas and natural landscapes. Freshwater
fishing, canoeing, and powerboating are
all activities that take place on bodies of
water. Huntersville offers trails for hiking and
greenways for road biking. Nearby Lake Norman
and Mountain Island Lake offer opportunities for
canoeing and power boating.

FITNESS WALKING
28.8%
SWIMMING

JOGGING

19.5%

17.4%

WEIGHTLIFTING

YOGA

14.4%

9.7%

HIKING
15.8%
FRESH WATER
FISHING

ROAD BIKING

12.9%

11.8%

CANOEING

POWER BOATING

7.3%

5.9%
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Emerging Trends in Parks and
Recreation
Emerging trends in parks in recreation include
connectivity and recognizing the greater
benefits parks provide to their communities.

were not available in the city, how much
would the resident pay in a commercial
facility? (Thus, rather than income, this
value represents savings by residents.
›

SEVEN BENEFITS OF PARKS
Adapted from Measuring the Economic Value of a City Park
System by the Trust for Public Land (2009) <https://www.
tpl.org/sites/default/files/cloud.tpl.org/pubs/ccpe-econvalueparks-rpt.pdf>
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›

Tourism
Though not always recognized, parks play
a major role in a city’s tourism economy.
Some are tourist attractions by themselves.
Others are simply great venues for festivals,
sports events, even demonstrations. Read
any newspaper’s travel section and you’ll
usually see at least one park among the “to
see” picks.

›

Direct use
While city parks provide much indirect
benefit, they also provide huge tangible
value through such activities as team
sports, bicycling, skateboarding, walking,
picnicking, benchsitting and visiting a
flower garden. Economists call these
activities “direct uses”. Most direct uses in
city parks are free of charge but economists
can still calculate value by knowing the
cost of a similar recreation experience in
the private marketplace. This is known as
“willingness-to-pay”. In other words, if parks

›

Property value
Other things being equal, most people
are willing to pay more for a home close
to a nice park. Property value is affected
primarily by two factors: distance from
the park and the quality of the park itself.
People’s desire to live near a park depends
on characteristics of the park. Beautiful
natural resource parks with great trees,
trails, meadows and gardens are markedly
valuable. Other parks with excellent
recreational facilities are also desirable
(although sometimes the greatest property
value is a block or two away if there are
issues of noise, lights and parking). Less
attractive or poorly maintained parks are
only marginally valuable. And parks with
frightening or dangerous aspects can
reduce nearby property values.
Community Cohesion
The more webs of human relationships
a neighborhood has, the stronger, safer,
and more successful it is. Any institution
that promotes this kind of community
cohesion – whether a club, a school, a
political campaign, a religious institution,
a co-op – adds value to a neighborhood

and by extension, to the whole city. This
human web, which Jane Jacobs termed
“social capital”, is strengthened by parks.
From playgrounds to sports fields to park
benches to chessboards to swimming pools
to ice skating rinks to flower gardens, parks
offer opportunities for people of all ages to
interact, communicate, compete, learn and
grow.
›

Health
Lack of exercise is shown to contribute to
obesity and its many effects and experts
call for a more active lifestyle. Research
suggests that access to parks can help
people increase their level of physical
activity. Park users who undertake at
least 30 minutes of moderate to vigorous
activity at least three days per week cut
their annual medical costs by an average of
$250 per year. This is an avoided cost.

›

Clean water
Stormwater runoff is a significant problem
in urban areas. When rainwater flows off
roads, sidewalks and other impervious
surfaces, it picks up pollutants. Parkland
reduces stormwater management costs by
capturing precipitation and/or slowing its
runoff. Large pervious (absorbent) surface
areas in parks allow precipitation to infiltrate
and recharge the groundwater. Also,
vegetation in parks provides considerable
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surface area that intercepts and stores
rainwater, allowing some to evaporate
before it ever reaches the ground.
Thus, urban green spaces function like
ministorage reservoirs.
›

Clean air
Air pollution is a significant and
expensive urban problem, injuring
health and damaging structures. The
human cardiovascular and respiratory
systems are affected and there are broad
consequences for healthcare costs and
productivity. In addition, acid deposition,
smog and ozone increase the need to
clean and repair buildings and other costly
infrastructure. Trees and shrubs remove air
pollutants such as nitrogen dioxide, sulfur
dioxide, carbon monoxide, ozone and some
particulates. Leaves absorb gases and
particulates adhere to the plant surface, at
least temporarily. Thus, vegetation in city
parks plays a role in improving air quality
and reducing pollution costs.

CONNECTIVITY

Healthy Spaces & Places is a project aimed
at creating places that promote wellness.
They define wellness as “the directness
of links and the density of connections in
a transport network… Good connectivity
promotes easy access to key destinations for
pedestrians. Excellent connectivity actively
seeks to discourage car use by making local
trips easier and more pleasant by foot than by
car.” Connectivity is often addressed through
design approaches impacting all areas of urban
development, such as transportation, parks,
economic development, and public health.

increased
connectivity

Parks and greenways promote connectivity
by serving as both routes and destinations.
Greenways create transportation routes
protected from automobile traffic and parks
create attractive destinations for socializing,
exercising and playing.
The demographic analysis findings, especially
the increasing senior population and increasing
population of communities of color suggest a
need for connectivity that can be promoted
through parks and greenways. Greenway trails
have low barriers to entry and make appealing
recreational destinations for seniors and others
with limited or declining mobility.

increased
walkability

increased
health

Source: Healthy Spaces & Places. Design Principle – Connectivity and Permeability
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Summary of Findings
As Huntersville’s population grows and changes
in the coming decade, the community’s
recreation needs will grow and change.
›

›

›

›
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The overall population growth indicates a
need for expanding parks and recreation
services and suggests a growing tax base
to support that work.
A younger population suggests the need
for adult and youth athletics as well as
family-oriented and intergenerational
programming. Despite the overall younger
population than statewide trends, it is
important to ensure that older adults are
adequately served through facilities and
programming. All parks and facilities should
feature amenities and design elements that
universally include people with and without
mobility challenges.
The increasing household income levels
indicate an ability to pay for parks and
recreation services. Regardless of rising
income for some community members,
low-income residents must still have
affordable or no-cost access to parks and
recreation services.
The area’s racial demographics will remain
relatively unchanged during the next ten
years, but there is still a need for equity,
diversity and inclusion efforts to ensure
equitable provision of parks, facilities,
amenities and programs.

›

In addition to Huntersville’s specific
community context, emerging trends in
parks and recreation include understanding
the many far-reaching benefits of parks
and incorporating parks and greenway
planning into larger connected networks of
alternative forms of transportation.
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INVENTORY + ANALYSIS

The Inventory and Analysis chapter provides a broad view of the Parks and Recreation system as
it currently exists. This chapter serves as the foundation for the plan’s recommendations. Each
of the plan’s recommendations will be rooted in the discoveries and realities of Huntersville’s
parks and recreation system and will help inform the priorities of the recommendations provided
and a strategy for achieving them.

The Town of Huntersville maintains
approximately 760 acres of parkland and open
space. Huntersville’s system includes ten
developed parks, two recreation centers, an
aquatic center, three indoor facilities for events
or programs, greenways, mountain bike trails,
and natural surface hiking trails. This diverse
system of recreation opportunities includes
indoor physical training, disc golf, baseball
and multi-purpose fields, playgrounds, tennis
courts, and more. The Town of Huntersville’s
Parks and Recreation Department offers unique
amenities to residents and visitors alike.
This planning process will assess existing
facilities, amenities, and site furnishings.
This enables the Town to determine which
improvements are most needed for a highquality recreational experience and what
further development is needed.
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Existing Parkland Inventory
The project team conducted a site inventory
and assessment of the Town’s existing parks
and facilities. The assessment evaluates
each park according to the five themes listed
below. Each theme summarizes the realities,
opportunities, and challenges of the current
conditions observed throughout the entire
Huntersville park system. The five themes,
accessibility and safety; branding, wayfinding,
and sense of place; connectivity; general
condition; and diversity of park offerings,
are summarized in the table to the right. The
findings inform the recommendations provided
in this plan.

CONNECTIVITY

BRANDING,
WAYFINDING +
SENSE OF PLACE

Does the park design support the intended use of the park and create an
enjoyable place to pursue those activities?
Does the park appear to reflect the history or identity of the community?
Are people able to identify this park as a Town of Huntersville Park and Rec
easily navigate to and within the space?

ACCESSIBILITY +
SAFETY

Is the park designed so people of all abilities can access the park and all its
amenities?
Does the park meet most or all requirements of the Americans with
Disabilities Act (ADA)?
Does the park feel safe and encourage user safety?

GENERAL
CONDITION

DIVERSITY OF
PARK OFFERINGS
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Does the park connect to its surroundings through sidewalks, greenways
and trails?

Is the park maintained to department standards?
Do the park amenities and facilities need to be updated?
Are the park amenities and facilities showing signs of wear and tear?
How old are the amenities and facilities?
Does the park provide a collection of park amenities and facilities which
serve various ages, demographics and ability levels?
Does the park system provide park amenities equally throughout the entirety
of its parkland?

Huntersville Parks +Recreation Master Plan
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ABERNATHY PARK

Abernathy Park is a 2-acre park off Ramah
Church Road within the Anchor Mill Community.
With a ball field, playground, shelter, and
basketball court, Abernathy provides a variety of
uses. The Park effectively serves the intended
surrounding neighborhood.
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Town of Huntersville Property
2 acres
Established 1980s
Annual Hrs Reserved- 297
› Picnic/Shelter (1)
› Restroom (1)
› Playground (1)
› Ball Field (1)
› Outdoor basketball court (1)
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Connectivity

The site is not internally connected with paved pathways, but placement of the playground and baseball diamond enable
visitors to supervise children on the playground within view of game play on the baseball diamond. The picnic shelter and
restrooms are connected to accessible parking via an ADA accessible path, but this connectivity does not extend to other
sections of the park. The park lacks a major frontage road that many parks in Huntersville benefit from, visitors to the
park generally only include local residents of the surrounding site properties. This park is integrated into the street grid
of the Anchor Mills community that does not have sidewalks. Five parallel parking spaces offer access to the playground,
basketball court, and picnic shelter with restrooms, while a back-parking lot on Park Lane offers overflow parking.

Branding, Wayfinding
+ Sense of Place

Embedded within a residential neighborhood, limited wayfinding signage and branding are provided at the park. The
architecture of the restroom facility at Abernathy Park creates a unique sense of place to the park.

Accessibility + Safety

Overall, the site does not provide many opportunities for accessibility for users. The playground is not accessible due
to its pavement type, i.e., a surface of wood fiber surrounding the playground equipment makes movement around the
equipment more challenging and possibly unusable for some visitors. Abernathy Park is located off a minor residential
road, the park’s perimeter has a cedar split rail fence, and provides parallel parking stalls to protect visitors from
neighborhood directional traffic. The park has singular light fixtures for the field and playground, however, there are not
enough lights to fully illuminate the park.

General Condition

Diversity of Park
Offerings

Recent implementations include new vegetation, and the restroom facility building is in good condition. Regular
maintenance of the baseball diamond’s dirt infield results in dust that some residents describe as a nuisance. The old
wooden pole athletic field lighting should be replaced.
The offerings of the park are standard for a neighborhood park; thus, the diversity of the park offerings provides a typical
program type for a planned park. Various types of play include use of the playground, basketball courts, and baseball
fields. Additional space can be utilized at the picnic shelter.
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BRADFORD PARK

Bradford Park is a regional park featuring
five ball fields, three multi purposed fields for
soccer, an area for disc golf and playgrounds.
Bleachers and picnic tables provide seating
areas throughout the park. The primary purpose
of the Park is to meet growing community
needs for sport recreational programming.
Located off Highway 73, the 206-acre park is
the largest park in Huntersville.
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Mecklenburg County Property
206 acres
Established 2009
Annual Park Attendance- 341,999
Annual Hrs Reserved- 17,859
› Baseball Fields (5)
› Shelters (2)
› Soccer Fields (3)
› Disc Golf (1)
› Playgrounds (2)
› Walking Trail (1)
› Picnic Areas/ Grill (2)
› Restrooms (2)
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Connectivity

This large park has one connection for ingress and egress to roads, posing safety and traffic concerns during peak use.
Currently paved pathways are limited to the ball field areas and other areas lack internal connectivity. The park has a
large neighborhood to the north and is connected by a pedestrian signal at the traffic light at the entrance to the park, but
no further connections internally in the park. Trails are limited to the disc golf areas, these paths are not paved.

Branding, Wayfinding
+ Sense of Place

Upon entry to the park, the site has wayfinding signs to direct traffic to the two separate locations within the park. The
configuration of the five ball fields provides orientation and creates a central location within the Park around the facilities
and concession stands, which supports the site’s purpose of hosting tournaments.

Accessibility + Safety

With clear visibility from the road, visitors enter the park through a single entrance, which divides into drive aisles for the
two sections of the Park. For safety, the two sections of the Park are gated and some pedestrian areas have removable
bollards. Parking lots are located to serve each of the two separate areas of the park. Staff mentioned safety concerns
for the lack of netting to protect visitors from cross field play or possible stray balls.

General Condition

Diversity of Park
Offerings

The original phase of this park was completed in 2009, with highly trafficked fields used during tournaments and sporting
events. The artificial turf and lights at the soccer complex was installed in 2018. Ball fields are a key element in regards
to maintenance during high performance. Locations such as the playground and seating areas at the ball fields for
spectators lack shade options. Parking is a big issue at this park for both the soccer side and the softball/disc golf side of
the park.
Diversity of the park is good, offering a multitude of programs found at the park. Known for its disc golf course, the
park is one of the top 10 locations within the state of North Carolina. This site is a key location for ball tournaments for
Huntersville and its surrounding areas. More than 2,400 baseball and softball games are played here each year.
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DELLWOOD COMMUNITY CENTER

The Dellwood Community Center, located
on Dellwood Drive, provides space for after
school programs, dance programs, birthday
parties, baby showers and etc. The facility was
originally built as a one-room schoolhouse in
the 1920s. The 3,232 square foot community
center is located on a 3 acre site and provides
a commercial grade kitchen and reservable
space for meetings and events. The center
is currently underutilized due to its hidden
location.
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Town of Huntersville Property
3 acres; 3,232 sf Center
Established 1925
Annual Hrs Reserved- 1,130
›
›

Indoor Facility (1)
Commercial Grade Kitchen (1)
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Connectivity

The site has a singular vehicular entrance which is likely sufficient to accommodate the traffic this site generates. The
Center, however, lacks connections to the community. There are no connection points to the surrounding residential area
such as pedestrian sidewalks or paved sidewalks that are separated from vehicular traffic.

Branding, Wayfinding
+ Sense of Place

The Community Center’s wayfinding sign is located next to the driveway entrance of the Center. Small text on the sign
and overgrown vegetation surrounding the sign likely cause difficulty locating the facility. Additional confusion might be
the result of disinformation due to the sign reading “Torrence-Lytle Center” rather than the “Dellwood Community Center.”

Accessibility + Safety

Overall, the site has poor connections and is not walkable for all users. Gravel parking lots make movement to the facility
difficult due to the lack of a paved path to the entrance. The building comprising the Center has an ADA entrance ramp
to the facility. The handrails of the ramp are damaged. Visitors coming to the Community Center access the facility by
vehicles and park in the gravel parking lot.

General Condition

The community center was built in the 1920s as a one-room schoolhouse and subsequently became a community
center. The interior of the Center is outdated due to the age of the facility. The function of the community center resides
in its multi-purpose room with a commercial grade kitchen. Staff reports that commercial-grade ovens, stoves, mixers,
and cold storage within the kitchen are underused as part of the rental space due to liability reasons, and some items
need repair to be in working order.

Diversity of Park
Offerings

The function of the Community Center, i.e., rental of the room and the commercial grade kitchen, are a key aspects of
the space. The building offers a space for programs such as special needs summer camps, and after school programs.
The Community Center provides the surrounding area a space to learn and grow. The site has additional undeveloped
wooded acres of land that could be designated for additional uses to meet community needs as part of future planning
efforts.
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HOLLBROOK PARK

Located off of Gilead Road on Sherwood
Drive, the Town owned 8-acre park is near the
Downtown area and Huntersville Elementary
School. Park offerings include walking trails,
tennis courts, gazebo, and a new playground.
A planned expansion of the greenway is
intended to establish a connection between the
surrounding area of the park and Downtown
Huntersville.
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Town of Huntersville Property
8 acres
Established 1980s
Annual Hrs Reserved- 3,686
›
›
›

Nature Trail (1)
Shelters (2)
Tennis courts (6)

›
›
›

Playground (2)
Picnic Areas/Grill (2)
Restroom (1)
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Connectivity

Secluded by the surrounding wooded area, the park currently lacks connectivity to the east and south areas of the park.
However, the purposed greenway connection will create a park connection for pedestrians and cyclists.

Branding, Wayfinding
+ Sense of Place

Current wayfinding signage exists, however, visitors could miss the signage due to placement in non-prominent
locations. Wayfinding signage could also help announce the park to new visitors and passersby, as the park is blocked
form view by thick vegetation around the perimeter.

Accessibility + Safety

For better accessibility, the site requires more parking so visitors can more readily come to the park. Safety measures are
necessary to block vehicles from the playground, currently there are no precautions from the edge of the play space to
where the parking lot begins as well as on-coming traffic from the nearby street. The playground requires a resurfacing in
poured in place surface to meet accessibility goals.

General Condition

Diversity of Park
Offerings

A key attraction to Holbrook Park is the 6 tennis courts. Those courts however are 20 years old and the court surface and
netting have areas of wear. Mature vegetation adds value to the site and is well maintained. New playground equipment
is in good condition.
The diversity of the park is common for a neighborhood park. There are additional future plans for Holbrook Park to
connect to the greenway, this design would create an opportunity to meet the needs of the Huntersville community.
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HUNTERSVILLE ARTS AND CULTURAL CENTER

Huntersville Arts and Cultural Center is located
on Old Statesville Road south of Gilead Road.
It serves as a reservable facility to community
groups. The Arts and Cultural Center’s 1,500
square foot building is available for public
meetings, programs, and hosting community
events.
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Town of Huntersville Property
1,500 sf Building
Established 1956
Annual Hrs Reserved- 1,455

>

Indoor Facility (1)
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Connectivity

The Arts and Cultural Center is centrally located in downtown Huntersville. Events held at the center have exposure of
downtown’s highly trafficked areas and the building has various access points for visitors to come to the space. The CATS
bus stop location on the perimeter of the property connects visitors to the site from Huntersville and surrounding areas.

Branding, Wayfinding
+ Sense of Place

The “funky” mid-century modern architecture of the center not only denotes this building from the surrounding
downtown buildings but also creates a sense of place for visitors and promotes its function. Direction to the space is
denoted by the blade sign, a type of wayfinding sign, to direct visitors to the location of the center.

Accessibility + Safety

The center’s facility is accessible with paved surfaces and a pathway to the building’s entrance. Visitors can access
the site via vehicle or public transportation with a CATS bus station on the perimeter of the property. Within downtown
Huntersville, the site is walkable for visitors. Lighting on the perimeter and within the parking locations is limited.

General Condition

The space has been well maintained in a high-quality condition. Some sections of the parking lot is showing stress and
needs to be resurfaced. The flooring and the restroom facilities were recently upgraded. Vegetation on the property is
well established along the street front is well maintained.

Diversity of Park
Offerings

The facility’s diverse offerings include a space for cultural and art events and installations as well as other community
uses. This programming diversity includes senior bridge events, community reservations of a church congregation, and
other community programming events. The space is limited in size due to the building footprint and adjacent structures.
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HUNTERSVILLE FAMILY FITNESS + AQUATICS

The 12.8 acre site off Verhoeff Drive, provides
aquatic services to the Town of Huntersville.
The 88,000 square-foot facility, constructed
in 2001, offers fitness and aquatic activities.
Amenities on site include pools with various
pool dimensions, fitness studios, a gym with
basketball courts, sand volleyball courts and
an outdoor splash pad. The property is across
from the Huntersville Recreation Center, and
the two sites are connected via a recently
installed crosswalk. The Town of Huntersville
has a current 5 year contract with the current
tenant and the lease with Mecklenburg County
for the property ends in 2070.
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Privately Managed Property
12.8 acres
Established 2001
›
›
›

Various Pool Sizes
Fitness Studio
Outdoor Splash Pad

›
›

Dive Tower
Sand Volleyball Courts
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Connectivity

With proximity to the Huntersville Rec Center, the two properties have a pedestrian crosswalk connecting the two
facilities and sites. This connection allows visitors to access both sites’ offerings due to the walkability of the locations.

Branding, Wayfinding
+ Sense of Place

The main entrance to the Aquatic Center has distinct wayfinding signage with a clear visible location and large text
for visitors to find the center. Additional wayfinding signs to provide visitors with locations of the many offerings that
the center provides would be helpful to users identifying their destination within the center. One of the few locations
that offers aquatic activities within the Huntersville Park system. The Aquatic Center provides a facility with unique
opportunity to serve the community.

Accessibility + Safety

The center has good accessibility for visitors with multiple paved pathways to various entrances. Additional features
such as drop off areas have been designed with plastic bollards to create vehicular barriers for pedestrians as well as
creating division between the bollards for a control of traffic in the drop off areas. The center’s facility divides the two
parking lots providing enough space for visitors to park on-site.

General Condition
Diversity of Park
Offerings

The facility is maintained by the property’s management. The overall conditions of the site are very good. The vegetation
is well maintained and does not need to be revitalized. The site provides plenty of parking for visitors on non-event days.
Since no park locations in Huntersville provide aquatic activities to the community, this is one of the key aspects of the
site. Offering classes for all ages and levels of fitness, the center offers wellness programs, weight training, diving and
aquatic uses throughout the facility.
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HUNTERSVILLE ATHLETIC PARK AND RECREATION
CENTER

Located on Verhoeff Drive, between Statesville
Road and Old Statesville Road, near Central
Piedmont Community College (CPCC), the
Merancas Campus, the Athletic Park and
Recreation Center is in the south end of
Huntersville. The 42-acre park includes four full
sized ball fields, two multi-purpose fields, trails
and pathways, new Recreation Center and a
new outdoor fitness area. The close proximity
to the Huntersville Aquatic Center, separated
by Verhoeff Drive, creates access for visitors to
both sites and their offerings.
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Mecklenburg County Property
42 acres
Established 1997, expanded 2018
Annual Hrs Reserved- 16,119
Annual Attendance - 361,143
›
›
›
›
›
›

Paved Trails (1)
Shelter (1)
Ball Fields (4)
Soccer Fields (2)
Mountain Bike Trail (1)
Picnic Area/Grill (1)

›
›
›
›
›
›

Walking Trail (1)
Playgrounds (2)
Restrooms (2)
Indoor Facility(1)
Indoor Basketball
Courts (2)
Concession Stand (1)
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Connectivity

The Town recently added a pedestrian crosswalk between the Huntersville Athletic Park and Rec Center to the
Huntersville Aquatic Center. This connection allows pedestrians to cross between the two facilities that are divided
by vehicular traffic on Verhoeff Drive. The site provides ample parking and shares a parking lot with the adjacent CPCC
through a joint use agreement. Staff mentioned the desire for additional roads to the park in areas such as behind the
fields in order to have better access for maintenance vehicles.

Branding, Wayfinding
+ Sense of Place

Recently the park and recreation center had new signage added to the site. Additional wayfinding signs for the main
sporting fields as well as the programs within the recreation center provide direction for visitors.

Accessibility + Safety

The Town recently improved pedestrian access between the Aquatics Center and Recreation Center through the creation
of a new crosswalk across Verhoeff Road. Pedestrians can now initiate a warning to vehicular traffic with flashing
lights and road paint indicating possible pedestrian traffic entering the intersection. The lower ball fields due to the
grade change lack pathways that are universally accessible for users to access those fields. In order to address this
accessibility concern, a full ADA accessibility plan will need to be completed on the Athletic Park for mobility purposes.
The existing playground is to be replaced per current CIP while providing pour in place surfacing to address accessibility
concerns.

General Condition

Diversity of Park
Offerings

The overall conditions of the Athletic Park and Recreation Center is a highlight to the site. A recently added outdoor
fitness area is well maintained for the visitor’s use. The park space which receive high foot traffic from frequent events
and tournaments, especially the sport fields, are well maintained.
One of the strengths of the Athletic Park and Recreation Center is the diversity of its offerings. With a multitude of sports
fields, bike trails, playground equipment, and a fitness area, the site provides various activities for visitors to enjoy. The
proximity of the Recreation Center and Athletic Park enable visitors to use both spaces during a single visit. Programming
at the Recreation Center can also use the adjacent open spaces for classes, camps, and activities. With frequent events
such as the various 12-15 weekend sport tournaments hosted by the site, high foot traffic occurs throughout the year
besides its typical programmatic elements for visitors to the park and rec center.
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NORTH MECKLENBURG PARK

Located in the northeastern part of Huntersville,
this 98-acre park provides a variety of ballfields,
soccer fields, a pump track, rain garden, and
trails for bikes and pedestrian use.

Mecklenburg County Property
98 acres
Established 1980s
Annual Hrs Reserved- 13,435
Annual Park Attendance- 322,734
›
›
›
›
›
›
›
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Paved Trails (1)
Shelters (3)
Soccer Field (2)
Tennis court (6)
Mountain Bike Trail (1)
Ball Fields (4)
Basketball Court (4)

›
›
›
›
›
›

Walking trail (1)
Playgrounds (2)
Picnic Area/Grill (2)
Restroom (3)
Concession Stand (1)
Pump Track (1)
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Connectivity

Two neighborhoods create the western and southern perimeter of the park; however, there are limited pathways for
residents of these areas to access the park. Staff commented that there are limited connection points for visitors from
the surrounding neighborhoods to use; this affects the already existing local traffic to the park.

Branding, Wayfinding
+ Sense of Place

Several wayfinding signs are provided throughout the 98-acre park. The trails lack wayfinding signage for visitors of
different activity use within the park and the surrounding area.

Accessibility + Safety

The 98-acre site with a multitude programs and large wooded areas has key site and safety concerns. A lack of sidewalk
connections throughout the park is a major hindrance of the site. The park has a parking agreement with Christ
Community Church, Huntersville for overflow parking that is directly connected to the park. The lower parking lot is not
fully utilized. Various ball fields used for softball and baseball create safety concerns from flying balls due to short fencing
that is not large enough for play.
The playground areas and equipment encourage inclusive play for all children, with equipment that addresses touch,
sound, and learning for various age groups and abilities. The poured in play surface allows all visitors to enjoy the
playground. For security purposes, a fully fenced playground would be preferred. All playground equipment areas have
ample shade. The playground adjacent to the soccer field complex will need mulch replaced with pour-in-place to meet
accessibility goals.

General Condition

Overall, the park has good maintenance for this large area. Aspects such as the rain garden are difficult to maintain due
to the system clogging. Environmental aspects such as peak flow, have affected the park’s stream requiring restoration.
The surface surrounding the playground equipment is in good condition. The vegetation is well maintained.

Diversity of Park
Offerings

A variety of programmatic elements are offered to visitors at North Mecklenburg Park. Program types like pump tracks or
trails provide various types of spaces for bikers to use depending on the user’s activity intent.
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ROBERT B. BLYTHE BUILDING

Known in the community as The Bob, this
facility is located on Gilead Road within the
center of downtown Huntersville. Previously,
the building housed the Huntersville Senior
Center and is used for preschool and summer
camp programs.
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Town of Huntersville Property
Established 1995

Annual Hrs Reserved- 1,211

›

Indoor Facility (1)
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Connectivity

The Bob is primarily located in downtown Huntersville. Located along a central CATS route, The Bob is across the street
from the Discovery Place Kids and close to several neighboring schools. Thus, The Bob provides essential pedestrian and
bicycle connections while also providing parking for vehicular access.

Branding, Wayfinding
+ Sense of Place

Though The Bob is well known throughout the community, a lack of wayfinding signage may limit the site’s visibility for
visitors. Its unique façade is complimentary to the downtown architecture and, thus, creates unity within the area.

Accessibility + Safety

Visitors to The Bob can access the space via personal vehicles or public transportation. The site’s parking lot has ADA
parking spots and paved sidewalks to the building that provide various locations for spots of accessibility for all visitors.
The site maintains safety measures for visitors such as good lighting visibility.

General Condition

Diversity of Park
Offerings

The building’s exterior reflects the architectural style prominent in the Downtown area and the façade is still in good
condition. Vegetation, existing sidewalks and roads are still in good condition. The original holding cells of the former
use of the building as a police station have not been removed from the building’s interior and thus limits utilization of the
building’s interior space.
The primary use of the building is to host preschool and adult programs. Staff noted that the building’s proximity to the
Discovery Place and schools make it a good fit for expanding teen and youth programming space, which staff report is
currently lacking. The building also provides the community of Huntersville with space for programs such as the Senior
Center, space for youth programming.
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RICHARD BARRY PARK

Richard Barry Park is a highly trafficked 41-acre
soccer complex for the Town of Huntersville. In
addition to the soccer fields, the park has an
inclusive playground, rain garden, and several
walking trails. The site is located along Beatties
Ford Road and Bud Henderson Road.
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Mecklenburg County Property
41 acres
Established 2008
Annual Hrs Reserved- 7,852
Annual Attendance- 330,602
›
›
›

Paved Trail (1)
Shelter (1)
Soccer Fields (6)

›
›
›

Playgrounds (2)
Picnic Area/Grill (1)
Restroom (1)
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Connectivity

Parking is a major challenge at this park. A lack of parking on site leads many visitors to park along the road or above the
soccer fields. The Department has an agreement with two adjoining properties to use their parking areas for overflow
traffic to alleviate this problem. Signage for overflow parking would be helpful. Staff recommends that soccer groups
provide staff to direct traffic to overflow areas during large events.

Branding, Wayfinding
+ Sense of Place

Recently acquired wayfinding signs provide field orientation for visitors. Due to the limited area for parking, the Park has
an agreement with two neighboring properties, the Barnette Elementary School and the Francis Bradley Middle School, to
use their parking areas during events and for additional overflow traffic parking. This agreement provides an opportunity
for wayfinding signage which would help visitors get to their destination within the park.

Accessibility + Safety

This site provides several features of universal accessibility through inclusive playgrounds and sidewalks. However,
accessibility can be strengthened through better ADA connections and access paths to the upper fields located in the
soccer complex. Currently light fixtures need to be replaced due to the age of the fixtures. Shelters and shade are limited
throughout the park for users.

General Condition

Diversity of Park
Offerings

Overall, the maintenance standard and the condition of the park is high even with a high use demand for the multipurpose soccer fields. Such high traffic for the sod on the soccer fields, however, is problematic for maintenance crews
as they maintain the fields. The Department has plans to update four fields with synthetic turf to address this challenge.
Playground equipment is in overall good condition; the wear of the poured in place surface at the inclusive playground
needs resurfacing of use. Clogging of the rain garden causes maintenance problems due to the clogging of the rain
garden’s infrastructure. The park’s playground should be replaced soon per the CIP as it was installed in 2008 with an
estimated 10-15 year life cycle.
The diversity of the site is one of the Park’s greatest strengths. Park features include an inclusive playground, rain
garden, and walking trails, in addition to the highly visited soccer complex. The offerings of the Park result in the high foot
traffic to the Park.
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VETERANS PARK
The newest Huntersville park has become a
beloved location and is the host site for popular
events such as the summer Jazz Series,
LaLaCaboosa Music Series, the Farmer’s Market
and A Huntersville Christmas. The 1-acre park
is owned by the Town and is located between
the American Legion and Huntersville-Concord
Road, with the railroad running parallel to the
Park in downtown.
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Town of Huntersville Property
1 acres
Established 2018

›

Outdoor Stage (1)

› Festival Lawn
› Veterans Memorial
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Connectivity

The Park has a multitude of access points. One of the major benefits of the Park is its connection within the town
because it provides open space within the area. The Park’s open space and stage provide the community with a space
to gather for 40 to 50 events per year and creates a center point within Huntersville. Main Street, which separates the
park from the train tracks during events, is used as space to host venders from all around the area. The Town has an
agreement with the American Legion to share parking during large events. Additional parking can also be found within a
2-minute walk to a parking deck next to the Discover Place and provides overflow parking for larger events.

Branding, Wayfinding
+ Sense of Place

A key aspect of the Park is how the park has been designed as an urban park within Huntersville. The caboose and
memorial for Veterans provides a great way to create a sense of place within the Park and the Town. Wayfinding signage
guides visitors to and within the park. American flags on each of the streetlights surrounding the park delineate the park
area and create a sense of place.

Accessibility + Safety

Accessibility for the park is very good, with ramps and pathways around the entire park property for visitors. ADA spaces
provide easy access to the park itself. Vehicular road paint indicates areas where traffic cannot go and stripping in certain
areas creates a visual barrier between the sidewalk and traffic. These measures create a safe pedestrian environment
within the park. There are no pedestrian accommodations at the railroad crossing near the park, which makes it difficult
for the surrounding neighborhoods to access the park. Lighting for the Park is very good and keeps the site lit nightly.

General Condition

The newly completed park is in very good condition. All fixtures and outdoor seating have been maintained. The turf that
experiences high traffic during events is kept in order. The stage has some drainage problems.

Diversity of Park
Offerings

The offerings of the Park are very simple for the 1-acre park; a memorial for all branches of the United States Military, a
stage, open lawn space, and seating along the perimeter. Though simple with regard to park offerings, the space creates
a unique space for hosting events that bring the community together whether it is a musical performance, a farmer’s
market, or holiday celebration. Further, it is a space for reflection and remembrance.
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WAYMER PARK AND RECREATION CENTER
On the eastern edge of Huntersville, the 13-acre
property located off Holbrooks Road contains
the Waymer Park and Recreation Center. The
site offers street hockey, tennis courts, a
playground, basketball courts, baseball fields
and soccer fields. With a diverse variety of
programmatic elements, the park is in need of a
Master Plan. This park is adjacent to the former
Torrence-Lytle School, the first public high
school for African Americans in Huntersville.
The Waymer Recreation Center is housed in
a former school structure, but other school
buildings are currently vacant and minimally
maintained.
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Mecklenburg County Property
13 acres
Established 1980s
Annual Hrs Reserved- 1,661
›
›
›
›
›

Shelter (1)
Ball Fields (3)
Soccer Field (1)
Tennis court (1)
Indoor Facility (1)

›
›
›
›
›

Walking trail (1)
Playground (1)
Picnic Area/Grill (1)
Restroom (1)
Outdoor Basketball Courts (2)
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Connectivity

The Park lacks connection points for visitors to access the space. Located next to the park, Torrence-Lytle High School,
an abandoned school building and land have been vacated for several years.

Branding, Wayfinding
+ Sense of Place

Two standard Huntersville signs mark the locations of the park and the rec center currently for visitors. There is not a sign
to commemorate the history of Torrence-Lytle High School.

Accessibility + Safety

Overall, the site lacks accessibility due to the age of the park and all the sidewalks need to be fully accessible for visitors.
Only a few of the parking spots for both the park and rec center are ADA compatible. The entrance to the Rec Center
has a connecting entrance off the main sidewalk to the concrete ramp, however, this connection between the two
paved surfaces was created by the removal of a turf area and has resulted in an unmaintained dirt pathway. The surface
surrounding the playground area is wood fiber, which is not easily accessible for walkers, wheelchairs, and users with
mobility concerns. Pour in place surfacing should be considered. An additional concern is the now abandoned TorrenceLytle School. The Park and Rec Center have potential safety concerns and health risks due to the age and possible
chemicals remaining in the school building, and due to trespassers using the abandoned building.

General Condition

Overall facilities and equipment of the Park are showing age and will need to be replaced or upgraded soon. The ball field
lighting equipment is not up to current standards for play and safety of visitors. The Department has plans to replace field
lighting in 2020. The vegetation is well established within the park.

Diversity of Park
Offerings

Located next to the Torrence-Lytle School, the site provides a great opportunity to connect, rather than ignore
the historical ties of the school Park and Rec Center facilities. This is a unique tie to the park and what it offers the
community and visitors who use it.

75

Town of Huntersville
INVENTORY + ANALYSIS

Other Properties

Connectivity

HUNTERSVILLE PUBLIC WORKS, PARKS AND
RECREATION MAINTENANCE FACILITY
The primary use of this maintenance facility
is to provide operation and storage space for
both the Huntersville Park & Recreation &
Public Works Departments. Currently the site,
on Seagle Street, consists of limited areas for
maintenance equipment and office space. The
built footprint of the property is a result of the
previous use as an industrial site; however,
additional space that could be planned for
expansion exists in the northwest and western
parts of the site. Covered space is limited for
equipment, materials, and the products that
the Parks and Rec maintenance team requires.
Thus, additional space is required.
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The site’s location is strategic to the various park locations within the
Town of Huntersville. With additional storage space, the Parks & Rec
maintenance crews could add to its connectivity by storing additional
materials needed for all of the sites.

Branding, Wayfinding
+ Sense of Place

Due to the use of the site, the current branding and signage are
sufficient for Parks and Rec maintenance storage and offices.

Accessibility + Safety

A lack of storage space for maintenance tools and equipment puts a
strain on needed materials for Parks and Rec crews. The potential for
weather damaged equipment and supplies and site security issues
are concerns for the productivity of the crews.

General Condition

Lack of space and storage hinders the productivity of the
Huntersville Park & Rec maintenance crews. Additional space for
materials and equipment can be planned in a master plan to organize
the needed facility expansion and to provide adequate space for their
materials and equipment.

Diversity of Park
Offerings

For the purpose of this site, the offerings are specific to the
maintenance crews who utilize the space in order to keep all of the
Huntersville parks properly maintained.

Huntersville Parks +Recreation Master Plan
INVENTORY + ANALYSIS

COOK GRAHAM PROPERTY
The Cook/Graham Property is currently
used as farmland within the western area of
Huntersville. A site of 191 acres is purposed
for future park usage and will require a master
plan to establish the program for the park
within an underserved area of the Huntersville
community. With areas of clear land due to its
farming use, the property provides open space
throughout the site as well as some wooded
areas along the edge of the property.

Connectivity

The property provides a new park site for the western area of
Huntersville, which is currently limited by access to space.

Branding, Wayfinding
+ Sense of Place

With no existing markers or signage, the site would require branding
or wayfinding signage in order to establish and maintain its new
location within the community. Such opportunities provide ways for
the community to understand the program of the new space.

Accessibility + Safety

Due to the previous use of the property for farmland, access points
to the potential new space would be necessary in order to handle
the new influx of traffic to the space by its users. Possible safety
concerns are created by the gas easements and electrical lines,
which run through the property.

General Condition

Diversity of Park
Offerings

The site has areas of cleared farmland with pockets of wooded
land. Gas and electrical easements also run through the property.
Currently, this site is an unplanned piece of property.
There are no current diverse park offerings due to the property
former use as farmland. However, there are multiple opportunities
within a future park master plan to create ideas that will meet the
community’s diverse needs. A potential space for Frisbee golf to
meet the demands the community is having at its other location,
and along the utility easement areas, would be ideal for that program
element due to its lack of invasive structures for play.
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MCILWAINE PARK PROPERTY
Mcllwaine Park is a 131-acre future park location
in the western area of Huntersville. Currently
undeveloped woodland, the property provides
the ability to create a new space to meet the
demands and needs of those residents. Since
the site is currently undeveloped, a master plan
is needed in order to address the needs of the
community.

Connectivity

Branding, Wayfinding
+ Sense of Place

Due to the location of the proposed park, there are great
opportunities to create ways for the surrounding communities
to embrace the new park space location for the area. Wayfinding
signs and programmatic elements will help orient new visitors and
a method to introduce the park to its new community that it will be
serving.

Accessibility + Safety

Located off McIlwaine Road, the McIIwaine Property’s main access
point will be from a major road providing easy accessibility to the
future park. This provides new opportunities to address issues of
accessibility and safety for the community that will utilize the space.
Knowledge of the space and its existing grade are essential for
accessibility concerns and how visitors move around the space.

General Condition
Diversity of Park
Offerings
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Establishing this park in an underserved area of Huntersville will help
serve this part of the community. A master plan will address and
develop ways that the surrounding neighborhoods can use this new
space.

The site’s current conditions are undeveloped woodlands.
Currently there are no diverse park offerings, due to its current
undeveloped conditions, however, the park’s programmatic elements
can provide solutions to the community and user’s needs which have
not previously been meet.
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Maintenance Overview
Maintenance is an essential part of running a
safe and quality parks and recreation system.
Maintenance tasks ensure that parks, fields,
facilities, and equipment are in safe working
order to ensure that park visitors are able to
enjoy their park experience. In addition to
maintaining parks and recreation facilities that
department also handles the maintenance of
Town Hall and the Town Center buildings.
This analysis identifies parks and maintenance
responsibilities, time spent on maintenance
tasks, and operating procedures the
Department uses to complete maintenance
tasks.
MAINTENANCE RESPONSIBILITIES
Maintenance responsibilities are tasks that
must be done to ensure a clean and safe park
experience for users. Tasks can be completed
within the department or can be contracted
out. The decision of which party will complete
which tasks balances considerations of cost,
experience, timeliness, and quality.

COST: Who is able to provide this task at a
reasonable cost?

EXPERIENCE: Who has the skills and
equipment to complete this task?

TIMELINESS: Who can complete this task on a
timeline that meets the Department’s needs?

QUALITY: Who can complete this task to the
standards the Department requires?

The table below depicts which of the Department’s maintenance needs are conducted by
Town maintenance staff and which are conducted by contractors. The analysis indicates that
Town maintenance staff is responsible for the majority of maintenance tasks while services are
contracted for three tasks. The contracted services include indoor facility cleaning and park and
field mowing. These tasks are well suited for contract work as the quality of the outcome is easily
communicated and assessed, and the cost of contracting this service can be less than having it
performed by full-time staff. Trades repairs require specialized experience to conduct, and are often
contracted at a higher cost due to the specialized knowledge needed. The department is able to
conduct most trades repairs in-house, but contracts out HVAC Preventative maintenance, a task
that his highly specialized and performed infrequently. The analysis indicates that the department
effectively determines which tasks to contract based on the considerations of cost, experience,
timeliness, and quality.
Figure 1 - Maintenance task by responsible party
TOWN MAINTENANCE STAFF

CONTRACTED SERVICE

Park cleaning

X

-

Indoor Facility Cleaning

-

X

Park & Field Mowing

-

X

Special event set-up

X

-

Trades repairs:

X

X

Plumbing

X

-

Electric work

X

-

Carpentry

X

-

HVAC Preventative Maintenance

-

X

Landscaping (other than mowing)

X

-

Equipment repair

X
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TIME AND EFFICIENCY
The time and efficiency analysis identifies
maintenance and operation tasks the
department must provide, and detailed the
total annual hours conducting each task. This
analysis identifies the proportion of time spend
for each task, indicating which tasks require the
most staff resources to conduct.
The task with the highest allocation of total
annual hours is general park cleaning followed
by field maintenance, and landscaping, turf,
stormwater, and irrigation. Each of these
represent daily or weekly tasks needed at nearly
all facilities to ensure safe and enjoyable use of
facilities. General park cleaning is the highest
task as it is a task that the Department does not
use contracted services to complete.
By contracting out park and field mowing,
the Department keeps field maintenance and
landscaping time allocations low. Field and turf
maintenance can constitute a high percentage
of department staff time allocations in
departments that do not contract maintenance.
This analysis indicates that the Department
is contracting out much of the work, while
retaining the tasks that require a higher degree
of specialized knowledge, or require a certain
standard of quality.
The tasks ranked as occupying the lowest
percentage of time are tasks that occur on an
infrequent or as-needed basis, such as special
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events and inspections. In some Departments, staff time allocated to training can be around 5
percent, indicating that the Huntersville percentage of 2 percent may be low.
The analysis indicates that the department effectively uses contract services to ensure they
maintain staff capacity to conduct all required maintenance tasks to maintain a high-quality parks
system.
Figure 2 - Departmental maintenance and operations tasks with total annual hours to perform, and
percentage of overall department time allocation.
TOTAL ANNUAL
HOURS

PERCENTAGE OF
TIME

General Park Cleaning

4598

28%

Field Maintenance

3055

19%

Landscaping, Turf, Storm water and Irrigation

2759

17%

Construction and Park Projects

1571

10%

Facility Repairs- Electrical, Plumbing, HVAC, etc.

1164

7%

Playground Maintenance and Repairs

787

5%

General Park Maintenance

461

3%

Equipment and Vehicle Service / Maintenance

507

3%

Inspections

226

2%

Training

256

2%

Special events

308

2%

Carpentry and Painting

364

2%

16,056

100%

TASK

Total Hours
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SUMMARY OF PARK IMPROVEMENTS
This list includes recommendations for
Improvements the Department should make to
existing parks
General Improvements for all existing parks
› Playgrounds- provide poured in rubber
surfacing at all playground that are less
than five years old and provide poured
in rubber surfacing for all replacement
playgrounds.
› Courts- resurface courts every five to seven
years
Abernathy Park
› Add sidewalks to connect all amenities to
parking areas and restrooms.
› Replace all split rail fencing with powder
coated chain link fencing.
› Replace backstop.
Bradford Park
› Add sidewalks to connect all amenities
together including to existing sidewalk
along Hwy 73.
› Add playground to soccer side.
› Add permanent dugout covers.
› Add Synthetic Turf to 3rd soccer field.
› Add additional natural and paved trails.
› Pave gravel maintenance entrance to
softball fields.
› Add Outdoor fitness equipment.
› Partner with Mecklenburg County on Phase
3.

Dellwood Center
› Pave driveway & parking lot as well as
adding sidewalks and landscaping
› Replace wooden ramps and both exterior
decks
Holbrook Park
› Replace roofing on shelter and gazebo.
› Pave gravel walkway to shelter.
› Look for opportunities to purchase
additional land for park expansion.
Huntersville Arts and Cultural Center
› Resurface parking lot.
› Replace white vinyl fencing with metal
black fencing.
› Replace facility sign.
Huntersville Athletic Park
› Add sidewalks to batting cages and lower
soccer field.
› Replace baseball field lighting systems.
› Make a connection from ball fields to CPCC
CDL lot.
› Add Synthetic Turf to baseball fields 3 & 4.
› Replace turf on baseball fields 1 & 2.
› Add turf to the upper soccer field.
Huntersville Recreation Center
› Expand the Recreation Center to full
buildout.

North Mecklenburg Park
› Add sidewalks to connect all amenities and
entrance to the park.
› Pave natural trail connecting Harvest Pointe
to the back of the park.
› Add fencing between softball fields 1 & 2.
› Add Synthetic Turf to both soccer fields.
› Look at opportunities to add a splash pad
within the park.
Barry Park
› Add shelter/restroom building at the
entrance to the park.
› Add additional parking.
› Resurface parking lot.
› Add another shelter at lower playground.
› Add Outdoor Fitness Equipment.
Waymer Park
› Pave gravel walking trail.
› Add sidewalks to connect all amenities
together.
› Turn basketball courts into multi-sport
courts.
› Add Outdoor Fitness Equipment.
› Look at opportunities to add a Splash Pad.
› Add shelter near the pine trees.
Maintenance/Operation Facility
› Add five bay building with two climate
control bays for proper storage of materials,
supplies and equipment.
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COMMUNITY ENGAGEMENT

Public input is an essential part of any planning process. The most effective plans are rooted
in the realities and visions of the communities that created them. (This comprehensive plan)
conducted community engagement via drop-in meetings, stakeholder meetings, and an online
questionnaire. This section summarizes all public input received during the planning process.

This chapter includes the results of the
community engagement conducted as part
of this planning process. The community
engagement plan was developed to gather
feedback from Town residents, visitors, and
decision makers. Residents and visitors
provide feedback to inform what upgrades
and expansions are needed for the Parks and
Recreation Department within the next 10
years. Decision makers were informed of the
planning process and received presentations
about the results of the information gathering
process.

COMMUNITY
MEMBERS

DECISION MAKERS

Public Open House

Board of Commissioners

Online Questionnaire

Parks and Recreation
Advisory Council
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Public Open House 1: A
Huntersville Christmas
Date
December 7, 2019
Number of Attendees
Approximately 96
Purpose
The project team hosted a drop-in engagement
booth at ”A Huntersville Christmas” event and
provided an opportunity for residents and
non-residents of Huntersville to provide input
with respect to community values, amenity
and program needs and issues the participants
saw as priorities for Huntersville’s Parks and
Recreation Department. Residents participated
by using dots to record response on posters
displaying questions. Residents and nonresidents were given different color dots to
record their answers.
›
›

›

›
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Community Values requested participants
identify their top three community values.
Amenities requested that participants
identify three amenities they would like to
see added or expanded within Huntersville.
Programming requested participants
identify which programs they would like to
see added or expanded within Huntersville.
Department Priorities input requested
participants identify three priorities the
department should consider.

COMMUNITY VALUES
This section identifies which values participants hold for their community. The values of health and
wellness, environment and nature, and people and community received the most responses.
The top three community values among Huntersville residents included health and wellness,
environment and nature, and people and community. The top three community values among
non-residents include health and wellness, environment and nature, and equity and inclusion.
Responses suggest these values should be considered as the Department grows programs,
facilities, trails, and parks.
Figure 1 - Responses to “What community values are most important to you?” Respondents could
make up to three choices.
0
15
30
45
60

health and wellness

39

environment and nature

36

people and community

32

education and learning

26

economic vitality

22

5

culture and arts

22

9

equity and inclusion

20

connectivity and growth

18

13
15
6
8

11
5
Resident

Non-resident

Huntersville Parks +Recreation Master Plan
COMMUNITY ENGAGEMENT

AMENITIES
Participants were able to choose 3 out of 24
amenities to identify as preferred choices
of amenities they would like to see added
or expanded to the Huntersville Parks and
Recreation system. The top responses from
Huntersville residents included greenways,
natural play areas, and natural hiking trails.
Non-residents specified their top amenity
choices as a zipline, natural play areas, and
splash pads.
Residents’ top response categories identified
a desire for outdoor passive recreation
opportunities, including greenways, natural
hiking trails, natural play areas and open
green space. The top amenities that residents
selected included amenities that are not
offered or are only limited within the parks
and recreation system. This indicates a trend
for new amenities. Both residents and nonresidents stated top choices that were nature
oriented.

Figure 2 - Responses to “Which amenities should the Department offer or expand?” Respondents
could make up to three choices.

greenways
natural play areas
natural hiking trails
open green space
splashpads
dog park
zipline
water features like small lakes and ponds
paved walking trails
playgrounds
active adult playground and exercise…
fitness challenge facilities
indoor community space
disc golf
picnc shelters and pavillion
skate park
functional public art
sandy volleyball courts
pump track
multiuse fields for athletics
baseball or softball fields
amiphitheater or band stand
indoor court space
pickleball courts
multiuse outdoor courts
outdoor raquetball courts
tennis courts
other
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PROGRAMMING
Participants ranked the top three programs
they would like to see the Department offer
or expand. The items selected are programs
that residents have asked for, programs that
are in line with current trends, or programs
that are already popular and may need to be
expanded or refreshed. The top programming
responses for residents included special events
and festivals, summer camps and afterschool
programs, and fitness and wellness programs.
For non-residents, the top result was special
events and festivals, and a three-way tie for the
categories of summer camps and afterschool
programs, fitness and wellness programs, and
youth sports.
Results from this question indicate that
residents and non-residents alike have similar
programming desires. Special events and
festivals received the most responses, with
summer camp and afterschool programs,
and fitness and wellness programs ranking
second and third. Special events contribute
to a community’s identity and civic pride.
Responses for this drop-in booth were collected
at the Town’s annual Christmas in Huntersville
event. Other responses indicate a need for
youth programming and health and wellness
programing.

88

Figure 3 - Response to “Which programs should the Department offer or expand?” Respondents
could make up to three choices.
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DEPARTMENT PRIORITIES
Participants ranked the top criteria for
prioritizing investments in parks and recreation.
Results from this question can inform future
decisions regarding how to allocate resources
for growing the parks and recreation system.
The top three responses for residents are
promoting health and wellness programming,
promoting environmental sustainability, and
serving stated community needs. The top
responses for non-residents include promoting
health and wellness, with three items tied for
second including promoting environmental
sustainability, maximizing positive economic
impact on the community, and attracting
visitors to the area.
Results from the top choices of residents
indicate residents would like to see investments
that have a long-term impact on health and
wellness, environmental sustainability, and
community wellbeing. The top choices for nonresidents provide information about visitors
and why they may choose to come to the
Huntersville Parks and Recreation events.

Figure 4 - Response to “How should the Department prioritize parks and recreation investments?”
Respondents could make up to three choices.
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2030 Huntersville Parks +
Recreation master plan Online
Questionnaire

DEMOGRAPHIC CONSIDERATIONS
The online questionnaire is an important tool for gauging input regarding the needs, wants, and
opinions of Huntersville residents. The survey included three demographic questions to determine
the demographic alignment of respondents with demographics of the Town.

Date
December 2019

The comparison of respondent demographics compared to overall Town demographics indicate that
seniors were underrepresented in the survey results, with 13 percent of survey respondents age 55
or over, and 22 percent of town residents age 55 or over. Gender was accurately captured among
survey respondents, with 51 percent of respondents identifying as female. The racial demographic
of respondents is not aligned with overall racial demographics of the Town, with 93 percent of
survey respondents identifying as white, but only 71 percent of Town residents identifying as white.
The proportions of survey respondents by race is included in the table below for comparison.

Number of Respondents
487
Purpose
The online questionnaire asked respondents
their opinions, wants, and needs regarding
connectivity, amenities, programs, and
community connections. The questionnaire was
distributed online via the Town’s website and
social media pages.
›
›

›

›
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Connectivity asked respondents about
their access to parks and recreation spaces.
Amenities Offered asked respondents
about amenities they would like to see
added or expanded within the Huntersville
parks and recreation system.
Programming Offered asked respondents
about programs they would like to see
added or expanded within the Huntersville
parks and recreation system.
Community Connection asked
respondents about which advertising
platforms they would like to use to hear
about parks and recreation opportunities
and connect with the Department.

TOWN DEMOGRAPHIC

SURVEY RESPONDENT
DEMOGRAPHIC

White

77%

93%

Hispanic or Latino

10%

2%

American Indian or Alaskan Native

0%

0%

African American or Black

12%

1%

Asian/Indian Subcontinent/Pacific
Islander

4%

1%

-

3%

Two or more races

3%

Not applicable

Other

4%

Not applicable

RACE

No response
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CONNECTIVITY
Thirty-five percent of survey respondents
indicated that they are within walking distance
of a Town park or facility, and 65 percent
indicated that they are not within walking
distance of a Town park or facility.

Figure 5 - Response to “Can you safely
walk or bike to a town park or facility from
your home?”
Yes
35%

This discrepancy in walkability was also reflected in survey respondent’s comments. One
respondent stated that “better connectivity to neighborhoods would be great.” Several respondents
commented that they enjoy parks and facilities, but connectivity to these spaces is a key issue,
stating that “many [parks] need better options to get there without driving” and “[parks and facilities]
are good but not connected.” Responses indicate satisfaction with the current location of parks but
as one respondent stated, “parks are good [but] getting to them is hard unless you’re in a car. Since
Huntersville is all built around neighborhoods, focus on getting residents the ability to walk or bike to
existing parks and connect the parks.”
Seventy-six percent of respondents indicated that their top strategy for accessing parks without
driving would be to have more paths and trails connected to parks. Improved sidewalks and
connecting existing trails to parks both received more than 50 percent support.
Figure 6 - Responses to “Which of the following items would help you access a park by walking or
biking?” Respondents could select all that apply.

No
65%

More paths and trails connected to parks

76%

Improved sidewalks

60%

Connectivity from existing trails to parks

54%

Safer street crossings

47%

More bike lanes

36%
0%

25%

50%

75%
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AMENITY OFFERINGS
The top five choices for amenities respondents
would like to see added or expanded include:
greenways (trails connecting to parks), nature
hiking and fitness trails, playgrounds, picnic
shelters and pavilions, and paved walking trails
within a park. Three of these responses are trail
related, reflecting the community’s desire for
connectivity within Huntersville.
Responses to an open-ended question
indicated support for nature and open space,
greenway trails, connectivity, safety, splash
pads/water features, and disc golf. Other
responses related to parks and amenities
include concerns about safety from undesirable
activities taking place in parks and a lack
of lighting throughout the Town. Additional
responses supporting connectivity included
comments to have more greenways and
connectivity east of Highway 115 and parks
with trails. Respondents also mentioned
splashpads, aquatics, and disc golf as other
amenity options to add or expand. Respondents
also demonstrated a desire for nature and open
spaces noting that the Town’s increased pace
of development is limiting the opportunity to
protect natural spaces and wildlife habitat.
A question asked respondents specifically
about the importance of investing in Holbrook
Park and the development of large parks.
Fifty-two percent of participants found it
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either very important or important to expand Holbrook Park with additional amenities Seventy-six
percent of respondents indicated that it is very important or important to develop large parks that
have multiple amenities within one location. These results indicate strong support for investment in
either or both of these options.
Figure 7 - Responses to “Please rate the level of importance of each of the following actions.”

0%
How would you rate the importance of
expanding Holbrook Park in downtown
Huntersville with additional park amenities
such as: a splash pad/sprayground,
botanical gardens, public art, picnic shelters,
trails and an amphitheater?

How would you rate the importance of the
Town developing large parks that have
multiple amenities within one location?

very important

important

25%

30%

50%

32%

34%

somewhat important

42%

75%

100%

26%

12%

20%

not important

4%
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Figure 8 - Responses to “What additional or new recreational amenities would you like to have in Huntersville’s parks?”

Requested Park Amenities
350
300
250
200
150
100
50
0
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PROGRAM OFFERINGS
Eighty-two percent of survey respondents
strongly agree that parks and recreation are
important to the quality of life in Huntersville.
In figure 5, participants were asked to indicate
the level that they agreed with the statement
that parks and recreation facilities and
programs are important to the quality of life
in Huntersville. Respondents indicated that
100 percent strongly agreed or agree that
programs are important to the quality of life in
Huntersville.
Figure 9 - Response to “Please rate your level
of agreement with the following statement:
Parks and recreation facilities and programs are
important to the quality of life in Huntersville.”

Results indicate that the top five choices for programs respondents would like to see added or
expanded include: concerts and festivals in the parks, adult athletic programs, fitness and wellness
programs, special events and visual and performing arts programs.
These programs include both larger scale events that happen occasionally, and smaller scale events
that happen on a regular basis. Open-ended comments regarding programs identified several other
desired programs including cooking and gardening classes, outdoor yoga, youth sports, biking
programs, and fishing.
Figure 10 - Responses to “What type of programs would you or other household members have a
need for Huntersville to offer?”

What type of programs would you or other
household members have a need for the Town to
offer? (PLEASE RANK YOUR TOP FIVE—With
1 being the most desired.)
350
300
250
200

Agree
18%
Disagree
0%
Strongly
disagree
0%
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COMMUNITY CONNECTION
Survey respondents indicate that Facebook, word of mouth, and the Huntersville website are the
most common ways that respondents receive information about Huntersville Parks and Recreation
offerings. The highest ranked responses are a combination of online and social media tools, and
traditional engagement methods like word of mouth, banners, and newspaper ads.
Figure 11 - Responses to “How are you currently informed about Huntersville Parks and Recreation
news?” Respondents could select all that apply.

0%
facebook

49%

word of mouth

42%

huntersville website

37%

banner signs in park

15%

newspaper

15%

e-newsletter
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25%

50%

program guide distributed in local… 10%
instagram

7%

other

7%

fliers at businesses and parks

4%
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Board of Commissioners
Meetings
The project team held two focus group
meetings with the Town of Huntersville Board
of Commissioners to hear feedback regarding
parks and recreation in Huntersville. The input
from both of these meetings is summarized in
the following section.
REPUTATION OF PARKS AND RECREATION
AND HUNTERSVILLE
Commissioners noted the popularity of
Veterans Park in Downtown Huntersville, noting
that it “has become a focus or the center of
the downtown area.” Commissioners stated
that Veterans Park is the site of successful
special events such as A Huntersville Christmas
and Hello Huntersville. Commissioners also
mentioned North Mecklenburg Park and the
numerous programs the park hosts. One
Commissioner stated the park “has everything
there and is more convenient.” Commissioners
repeatedly mentioned connectivity as a key
aspect of the future of parks and recreation.
OPPORTUNITIES TO STRENGTHEN PARKS,
RECREATION, CULTURAL RESOURCES, AND
GREENWAYS
Commissioners noted that parks currently
“lack connections” to neighborhoods and
other community destinations. Additionally,
few public transportation options to parks and
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recreation destinations create challenges for
residents and visitors alike. Throughout the
meetings, several Commissioners mentioned
that it was “critical to have connections!” and
one answer to this problem proposed by several
Commissioners was greenways. Commissioners
had consensus that the community would
benefit from “connections like a trail so people
can get out” or “being able to use a greenway to
walk to get a coffee.” One commissioner voiced
community members regularly communicate
that “families are looking for walkability and that
it was very important to have greenways” within
Huntersville.
VISION FOR THE NEXT 10 YEARS
The project team asked the Commissioners
about their 10-year vision for the community.
Visions included that parks and recreation
services should evolve with the community
and anticipate and understand future needs
and trends. All Commissioners agree that
investment in connections should be a major
aspect of the 10-year parks and recreation
plan. Ideas voiced during both Commissioner
sessions were that the community could
be “connection(ed) via greenways” and
trails. During the first session, several of the
Commissioners’ voiced that Huntersville should
have park space in all the quads of Huntersville,
noting that park open space did not necessarily
have to be a large site in acreage but could be
pocket parks like Abernathy Park. Additionally,

Commissioners voiced the importance of
meeting the needs of all community members,
and that Huntersville should offer the “ability
to learn and play in Huntersville, it should
just be something we do.” This concept was
strengthened by the idea that parks should all
have areas where people of the community,
and regardless of their ability, could enjoy the
space through options like inclusive play.
Furthermore, commissioners offered a separate
vision for a park on Lake Norman, which is not
currently offered by the Town. Public access
to water was mentioned as important and the
entire Commission seemed very inspired by
trying to provide residents with a waterfront
park.
PARTNERSHIPS
Commissioners responded favorable to
continuing existing and future partnerships,
stating that Huntersville benefits from “utilizing
(existing) facilities and that reduces costs to
the town.” Commissioners also noted that the
community receives “high quality offerings”
from these partnerships. Commissioners
specifically mentioned the Huntersville Family
Fitness and Aquatic Center and how this
partnership enables the town to offer facilities
they otherwise wouldn’t be able to provide such
as swimming and aquatics. Commissioners also
acknowledge the Town’s essential partnership
with the Mecklenburg County School System,
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noting that the partnership with “the County
is very critical, (we need to) make sure it’s
protected and fluid.” For future partnerships,
making “agreements similar or streamline for
partnerships so there is a standard rather than
a perception” could address previous issues
that occurred for a few partnerships with
Huntersville. Additional ideas included working
with local businesses, those “connections for
partnerships” could not only help the business’
own interests but Parks and Recreation as
well, which Commissioners believed currently
“haven’t been tapped into local business”
partnerships.
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Parks + Recreation
Commissioners Meeting
The project team met with the Huntersville
Parks and Recreation Commission and
conducted an asset mapping exercise similar to
the activity facilitated with the Town Board of
Commissioners. Commissioners also completed
the community engagement materials used for
the community engagement booth described
earlier in this chapter.
REPUTATION OF PARKS AND RECREATION
AND HUNTERSVILLE
Commissioners noted that a defining
characteristic of their community is its
proximity both to Charlotte and nearby rural
areas. The discussion also touched on safety,
walkability, and schools. Commissioners noted
that the community’s most visited parks
include North Mecklenburg Park, Holbrook Park,
Bradford Park, Richard Barry Park, and the
Town’s greenways.
When discussing parks that members visit the
most, several mentioned North Mecklenburg
Park as well as the greenways, Holbrook Park,
Bradford Park, and Richard Barry Park. Park
aspects that members specifically would
like to see improved within the current park
properties included expanded trail mileage,
disc golf, improved parking and roads, and
adding splashpads. Parks that are outside of
Huntersville that members liked were Central
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Park in New York City, New York, Freedom Park
in Charlotte, North Carolina, Ramsey Creek Park
and Falls Park, Greenville, South Carolina, and
Reid Park in Charlotte, North Carolina. Aspects
of those parks that Commissioners would like
to see duplicated include rock outcrops, open
space and the passive nature of Central Park or
public art like that in Reid Park.

sponsorships as a way to achieve parks and
recreation goals. For example, expanding
partnerships with Huntersville Business park
could expand access to biking and walking trails
at corporate parks. Additionally, sponsorships
with local small businesses are effective ways
to cross promote local parks and the local small
business community.

VISION FOR THE NEXT 10 YEARS
Members felt it was important within the next
10 years to focus on growth within Huntersville
and developing connections with parks and
recreation. Commissioners noted that Growth
opportunities for Huntersville Parks and
Recreation should be thoughtful and wellplanned to ensure that community resources
including available land and financial resources
are used wisely. Commissioners had input
regarding the west side of Huntersville, noting
that it is important to consider development for
community members in that area “before the
west side of Huntersville fills in.” Commissioners
noted the potential for private development to
fill gaps by providing greenways, open space,
and parkland within their developments.
Commissioners believed that inclusion is
important for Parks and Recreation and there
is a need to create the connection to those
existing park spaces.

COMMISSIONER’S ACTIVITY
Commissioners participated in an engagement
activity that mirrored the engagement
activity held at the drop in community
engagement booth at A Huntersville Christmas.
Commissioners responded to questions about
community values, department priorities, and
amenity and program needs, and could use
three stickers to respond to each item.

PARTNERSHIPS
Commissioners mentioned corporate

Results indicate that Commissioner’s top
community value was health and wellness.
Tied for second place were the values of people
and community, environment and nature,
education and learning, equity and inclusion,
economic vitality and connectivity and growth.
Commissioner’s responses indicated that the
town should prioritize investments into parks
and recreation based on ensuring accessibility
for all users regardless of disability status,
and creating community connections, serving
stated community needs, promoting health
and wellness programming, and promoting
environmental sustainability. Commissioner’s
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responses for needed amenities include
natural hiking trails, natural play areas, and
playgrounds. Commissioner’s response for
needed programs include special events and
festivals.
In the Amenity Needs category, natural hiking
trails was a clear first, with natural play areas
and playgrounds tied for second. With a small
number of participants, a wide range of votes
were spread among all possible response
choices. These results do not indicate clear
preferences for the group, but that overall,
there is general support for a variety in parks
and recreation.
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LEVEL OF SERVICE + BENCHMARKING

Level of Service, Benchmarking and National Standards provide important metrics for guiding
future growth in parks and recreation. Considered together, these metrics provide a broad
understanding of current parks and recreation conditions in the Town, similar jurisdictions and
nationally. This analysis provides detailed metrics and statistics that should be considered
within the full context of parks and recreation services Huntersville is offering residents.

Level of Service, Benchmarking and national
standards provide concrete numbers that
allow for comparison. This plan does not adopt
any standard wholesale, but considers the full
analysis, staff input, and community input to
help identify standards and metrics that will
be meaningful points of guidance as the Town
grows parks and recreation services to meet a
growing population’s needs.

LEVEL OF SERVICE
Measures the Department’s current offerings.
Analysis is local.

BENCHMARKING
Compares measures among similar
jurisdictions. Analysis is similar communities
regionally.

This analysis asks:
What do we offer?

This analysis asks:
What do others offer?

The Level of Service analysis identifies what
the Town is currently offering, based on current
population. This metric is population based
and forms a baseline standard moving into
the future. The analysis answers the question,
if Huntersville currently offers this much
parkland for this many people, how much
parkland will we need to serve the population
in 10 years?

The benchmarking analysis identifies
communities that share similar characteristics
with the Town of Huntersville and then
compares data points across all communities.
This generates an understanding of the
department’s strengths and chosen areas of
expertise. Shortcomings in the benchmarking
may represent deficiencies or areas that have
been deprioritized in favor of other priorities.
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Level of Service
The level of service measures how much
access to parks, trails and indoor facility space
residents have based on the park system’s
current inventory and the jurisdiction’s total
population. The analysis identifies deficits
or surpluses within what the department
provides. The level of service, combined with
benchmarking and best practices, will provide
the foundation for this plan’s recommendations
of how much parkland, trails, and indoor facility
space the department should acquire or
construct to meet the recreation needs for the
future, based on population growth.
METHODOLOGY
The level of service is a ratio that includes the
current offering of parkland, trails, and facility
space, divided by a portion of the current
population. Parkland and trails are calculated
based on a rate per 1,000 residents, and indoor
facility space is based on a per capita rate,
or rate per 1 resident. This difference reflects
reporting standards created by the National
Recreation and Parks Association.
The population figure used for this analysis
is 64,665 residents. This number
is used throughout the plan as the estimate
for Huntersville’s 2020 population. The
estimate is from the Town of Huntersville
Planning Department and is consistent with
the population projections created as part of
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Huntersville’s 2030 Community Plan adopted
in 2011. Numbers have been rounded to two
decimal places.

parks and recreation
offering
portion of population*
*(EITHER 1,000
population OR per
capita)

= Level of Service

This formula is used to determine current level
of service for any given population number.
Current level of service is determined using the
current population, and future level of service
is determined based on future population
projections. This plan determines 2030 level of
service using population projects determined in
the Demographics and Trends chapter.

CURRENT LEVEL OF SERVICE
The Department’s current level of service is
summarized in the table below. The table shows
the Department’s offering for parkland, trails,
indoor facility space, outdoor fields and courts,
and selected park amenities. The columns show
the level of service of facilities owned by the
Town of Huntersville and facilities owned by
other entities that the Town access through
leases and joint use agreements. The righthand column shows the combined level of
service for both owned and leased or joint use
facilities.
The purpose of the level of service analysis is
to establish a baseline level of service standard
for the Department’s current offerings. This
analysis also shows the spread of facilities that
are Town owned and operated and facilities that
are dependent on continued leases and joint
use agreements. Creating the level of service
as a ratio means that the Department can use
this level of service standard to project future
needs for parkland, trails, indoor facility space,
outdoor fields and courts, and park amenities
based on future population.
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Table 1 - Town of Huntersville Parks and Recreation Department current level of service
DEPARTMENT LEVEL OF

JOINT USE LEVEL OF

COMBINED LEVEL OF

SERVICE

SERVICE

SERVICE

PARKLAND

0.22 acres
of developed parkland per
1,000 residents

6.19 acres
of developed parkland
per 1,000 residents

6.40 acres
of developed parkland
per 1,000 residents

TRAILS

0.15 miles
of trails per 1,000
residents

no joint use trails

0.15 miles
of trails per 1,000
residents

0.20 square feet
of indoor recreation space
per 1 resident (per capita)

0.87 square feet
of indoor recreation space
per 1 resident (per capita)

1.07 square feet
of indoor recreation space
per 1 resident (per capita)

0.12 outdoor fields and
courts per 1,000 residents

0.94 outdoor fields and
courts per 1,000 residents

1.06 outdoor fields
and courts
per 1,000 residents

0.03 picnic shelters per
1,000 residents

0.11 picnic shelters per
1,000 residents

0.14 picnic shelters per
1,000 residents

0.05 playgrounds per
1,000 residents

0.15 playgrounds per
1,000 residents

0.20 playgrounds per
1,000 residents

INDOOR
FACILITY
SPACE
OUTDOOR
FIELDS +
COURTS
AMENITIES

The current level of service analysis shows
that the department is heavily dependent on
parks and recreation facilities and amenities
provided though joint use agreements. Joint
use agreements can be a low-cost efficient
method for expanding the parks and recreation
system without large investments into parks
and recreation infrastructure. However, joint
use agreements may change over time and are
not guaranteed for renewal at the end of the
agreement cycle. The departments use of joint
use agreements enables the community to
achieve high levels of service for indoor facility
space, outdoor fields and courts, and park
amenities, but the Department is vulnerable
to under-serving the community if these
agreements ever expire without renewal.
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Benchmarking
Benchmarking provides a direct comparison
among peer communities with parks and
recreation departments that have similar
characteristics to the Town of Huntersville.
Looking to peer communities is a valuable
tool for decision-making, evaluation, and goal
setting.
It is a common tendency to believe that
numbers above the median are good and
numbers below the median are bad. Another
common tendency is to believe that numbers
below the median must be brought up to the
standard, while numbers above the median
indicate a jurisdiction is over-providing a
service. A better interpretation is to consider
metrics as a representation of services the
jurisdiction has chosen to invest in. A high
metric may indicate a service particularly
important to the Town. A low metric may
indicate an area in need of additional
investment, or an area that is not considered a
priority. A benchmarking analysis may identify
areas where the department is excelling or
falling behind, but it is essential to understand
the connections among all metrics rather than
focus on one isolated fact.
METHODOLOGY
Peer communities should be jurisdictions that
share similar enough characteristics to allow for
a meaningful comparison, but still represent an
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array of circumstances and situations among
parks and recreation departments. The project
team identified peer communities based on the
following characteristics.
›
›
›

›
›

Communities with a similar population
Communities that serve as forward-looking
comparisons
Departments that have similar facility
and program offerings including athletic
leagues, diverse parks, and cultural and
performing arts.
Communities are growing
Communities located in the North Carolina

The project team distributed a questionnaire
to each peer community. This report includes
information from all reporting agencies.
PEER COMMUNITIES
The project team and Town staff selected
peer communities to compare common
parks and recreation metrics across different
departments. No department can offer a oneto-one comparison and each department
serves a different community and pursues
different priorities.
Huntersville
› Population: 67,269
› Property tax rate per $100 valuation: $0.24
Burlington
› Population: 55,000

› Property tax rate per $100 valuation: $0.58
Chapel Hill
› Population: 50,000
› Property tax rate per $100 valuation: $0.544
Rocky Mount
› Population: 56,000
› Property tax rate per $100 valuation: $0.685
ANALYSIS
This benchmarking analysis summarizes data
for the following categories to compare peer
communities.
›
›
›
›

Parkland
Trails
Indoor facility space
Staffing
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Parkland
Huntersville provides 6.4 acres of developed
parkland per 1,000 population. This falls below
the benchmarking median of 9.3 acres per
1,000 population. Huntersville is the second
lowest ranked among peer communities for
provision of developed parkland per 1,000
residents, with Burlington leading at 13.2 acres
of developed parkland per 1,000 residents. This
analysis includes parkland provided through
joint use agreements for all jurisdictions except
Rocky Mount, which does not have joint use
agreements for parkland.
Many peer communities hold undeveloped
parkland to accommodate future growth or
to be held for environmental conservation.
Huntersville holds 339 acres of undeveloped
parkland, some of which may be used for future
park development. Undeveloped parkland did
not contribute to the acres per population
calculation, but it does indicate the capacity
a department has to accommodate future
parkland growth. Huntersville ranks second in
holdings of undeveloped parkland.
Some departments maintain land that does
not contribute a recreational use to their
community, such as a road right of way or Town
office building lawn. Huntersville maintains 20
acres of land that does not contribute to the
Department’s parkland provision or capacity to
expand.

Figure 1 - Acreage of parkland types by peer community

Other
Maintained

20
863

Other Parkland

339
726

700

Developepd
Parkland

414
251
Huntersville

Burlington

Undeveloped
Parkland

Chapel Hill

Rocky Mount

Table 3 - Acres of developed parkland per 1,000 population in peer communities
ACRES OF DEVELOPED
PARKLAND

POPULATION

ACRES OF DEVELOPED
PARKLAND PER 1,000
POPULATION

Chapel Hill

251

50,000

5.0

Huntersville

331

67,269

6.4

Rocky Mount

700

56,000

12.5

Burlington

726

55,000

13.2

Median

9.3
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Trails
Huntersville ranks lowest in trail mileage per
1,000 population, with 0.15 miles of trail per
1,000 population. Every peer community offers
some form of trails, including natural surface
trails, paved trails, walking loops. The 4 miles of
trail classified as other in Huntersville include
mountain bike trails. This analysis includes trails
provided through joint use agreements for all
jurisdictions except Rocky Mount, which does
not have joint use agreements for trails.
Huntersville’s 0.15 miles of trail per 1,000 is
below the median of 0.24 miles of trail per 1,000
population. Burlington is providing the highest
level of service at 0.69 miles of trail per 1,000
population. Greenways have grown in popularity
as communities recognize the recreational,
transportation, and quality of life benefits trails
provide. This analysis indicates that as many
communities are undertaking the challenging
task of constructing trails, some are emerging
as leaders while others are just beginning the
process.

Figure 2 - Mileage of trail types by peer community
6
Other
14
Walking loops
Paved trails
4
1.5
1.5
3

18

Huntersville

Burlington

2.1
5.7

7.1

Chapel Hill

Rocky Mount

Natural surface
trails

Table 4 - Miles of trail per 1,000 population
MILES OF TRAIL

POPULATION

MILES OF TRAIL PER 1,000
POPULATION

Huntersville

10

67,269

0.15

Rocky Mount

9.2

56,000

0.16

Chapel Hill

15.5

50,000

0.31

Burlington

38

55,000

0.69

Median
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Indoor Facility Space
Huntersville ranks second among peer
communities for providing indoor facility space.
The Department provides both recreation
centers and community centers. This analysis
includes square footage provided through
joint use agreements for all jurisdictions
except Rocky Mount, which does not have
joint use agreements for indoor facility space.
Huntersville provides 1.58 square feet of indoor
recreation space per resident, which is slightly
above the median of 1.25 square feet of indoor
recreation space per resident.

88,000

Other indoor
facilities

21,000

Special use
facilities

13,163

Community
centers

140,000

Recreation
centers

93,349
45,473

20,000

Chapel Hill

Rocky Mount

12,000
Huntersville

Burlington

6,000
4,000

SQUARE FEET OF
INDOOR RECREATION
SPACE

POPULATION

SQUARE FEET OF INDOOR
RECREATION SPACE PER
RESIDENT

Rocky Mount

30,000

56,000

0.54

Chapel Hill

45,473

50,000

0.91

Huntersville

106,512

67,269

1.58

Burlington

173,000

55,000

3.15

Median

1.25
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Staffing
Full-Time Equivalent (FTE) refers to the
equivalent of a full-time staff member. Two staff
members working 20-hour weeks would equal
one FTE. The Huntersville Department has the
lowest number of staff overall, and the lowest
number of FTEs. This translates to a level of
services of 11.03 acres of developed parkland
per FTE. This is a rough standard that measures
the size of the department’s resources to
the staff responsible for programming and
maintaining them. Huntersville’s standard is the
median. The staffing level of service may vary
throughout the year with seasonality, but this
analysis uses annual staff numbers to generate
one annual level of service.

Figure 10 - Number of employees per employment type by peer community
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200
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300
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Table 6 - Acres of developed parkland per FTE
DEVELOPED
PARKLAND ACRES

TOTAL FTES

ACRES OF DEVELOPED
PARKLAND PER FTE

Rocky Mount

700

no data

no data

Chapel Hill

251

180.25

1.39

Huntersville

331

30

11.03

Burlington

726

46

15.78

MEDIAN
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RECREATIONAL RESOURCES SERVICE DATA
Recreation Resources Service (RRS) is a
technical assistance program through North
Carolina State University that provides
support to Parks and Recreation Departments
throughout the state. The Department
recently worked with RRS to gather data about
recreational amenities provided in similar
communities. Information regarding the
provision of tennis courts, baseball and softball
fields, playgrounds, and multipurpose fields
is summarized here. This data was collected
separately from the data collected elsewhere in
this plan and therefore lists different population
numbers for the analysis.

Table 7 - Operating Budget Per Capita from RRS Data
POPULATION

OPERATING
BUDGET

Huntersville

57,098

$ 3,586,000

$

62.80

Wake Forest

44,046

$ 3,098,602

$

70.35

Apex

50,451

$ 3,863,974

$

76.59

Cornelius

31,737

$ 2,753,880

$

86.77

Hickory

40,925

$ 3,714,920

$

90.77

Chapel Hill

63,178

$ 6,451,220

$ 102.11

Burlington

53,625

$ 7,130,866

$ 132.98

Rocky Mount

54,242

$ 7,805,995

$ 143.91

Median

OPERATING BUDGET PER CAPITA

$

88.77

Department Spending Per Capita
A department’s operating budget indicates
the financial resources available to provide
residents with parks and recreation services.
The analysis indicates that Huntersville’s
operating budget is low overall, and is also low
on a per-capita basis. Huntersville ranks well
below the median for the operating budget per
capita among benchmarking communities.
The Town of Huntersville efficiently uses their
operational budget to ensure all residents
receive the parks and recreation services they
need. The analysis indicates that the Town may
consider increasing the operational budget to
ensure that the Department has the financial
resources needed to competitively provide
parks and recreation services to residents.
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This data shows that the Town of Huntersville is ranking above the median of units per 1,000
residents for tennis courts, softball and baseball fields, and multipurpose fields. The Town is below
the median for providing playgrounds. Since this analysis is derived from the units per 1,000
residents, the department will need to expand the system to keep pace with population growth in
order to maintain the current numbers. If the Department would like to increase the number of units
provided per 1,000 residents, they will need to provide additional units above and beyond what is
required to keep pace with population growth.

REC CENTER WITH GYM

TOTAL

UNITS
PER 1,000
RESIDENTS

TENNIS COURTS

TOTAL

UNITS
PER 1,000
RESIDENTS

BASEBALL AND SOFTBALL
FIELDS

TOTAL

UNITS
PER 1,000
RESIDENTS

TOTAL

UNITS
PER 1,000
RESIDENTS

Huntersville

57,098

8

0.14

21

0.37

7

0.12

25

0.44

Burlington

53,625

3

0.06

17

0.32

8

0.15

20

0.37

Chapel Hill

63,178

2

0.03

0

0.00

5

0.08

6

0.09

Cornelius

31,737

2

0.06

7

0.22

4

0.13

15

0.47

Rocky Mount

54,242

3

0.06

15

0.28

20

0.37

20

0.37

Median

0.06

0.28

DISC GOLF
TOTAL

UNITS
PER 1,000
RESIDENTS

DOG PARKS
TOTAL

UNITS
PER 1,000
RESIDENTS

0.13
PLAYGROUNDS

0.37
RECTANGLE FIELDS

TOTAL

UNITS
PER 1,000
RESIDENTS

TOTAL

UNITS
PER 1,000
RESIDENTS

Huntersville

57,098

1

0.02

0

0.00

13

0.23

17

0.30

Burlington

53,625

1

0.02

1

0.02

33

0.62

25

0.47

Chapel Hill

63,178

1

0.02

4

0.06

15

0.24

8

0.13

Cornelius

31,737

2

0.06

0

0.00

10

0.32

7

0.22

Rocky Mount

54,242

5

0.09

1

0.02

55

1.01

0

0.00

Median

112

OUTDOOR BASKETBALL
COURTS

0.02

0.02

0.32

0.22
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VOLLEYBALL
TOTAL

UNITS
PER 1,000
RESIDENTS

AMPHITHEATER
TOTAL

UNITS
PER 1,000
RESIDENTS

SHELTERS
TOTAL

UNITS
PER 1,000
RESIDENTS

SPLASHPAD

TRAIL MILES

TOTAL

UNITS
PER 1,000
RESIDENTS

TOTAL

UNITS
PER 1,000
RESIDENTS

Huntersville

57,098

2

0.04

1

0.02

8

0.14

0

0.00

10

0.18

Burlington

53,625

1

0.02

2

0.04

12

0.22

1

0.02

12

0.22

Chapel Hill

63,178

6

0.09

0

0.00

10

0.16

0

0.00

15.75

0.25

Cornelius

31,737

1

0.03

1

0.03

7

0.22

1

0.03

12

0.38

Rocky Mount

54,242

20

0.37

2

0.04

25

0.46

2

0.04

0

0.00

Median

0.04

0.03

0.22

0.02

0.22

Summary of Findings
Huntersville is below the median in providing
developed parkland to residents. However,
a significant amount of undeveloped land
indicates the Town is well positioned to expand
the park system as the population continues to
grow. The Department ranks above the median
for rectangle fields, baseball and softball fields,
and tennis courts.
Huntersville ranks lowest overall in trail mileage
per 1,000 population. This analysis indicates
that Huntersville is behind in providing trail
opportunities to residents, but the variety
of their current offerings is good. Many

communities fall behind expected standards for
trail provision as this is a newer trend in parks
and recreation.
The Department ranks above the median for
providing indoor facility square footage. This
is likely due to the Department’s success
with providing facilities through joint use
agreements. Parks and recreation departments
included in this study are not providing the
variety of indoor recreation space that some
other communities of similar size provide. For
example, no community is offering performing
arts space. This could be because these needs

are met elsewhere in the community, or it could
represent a deficiency in these communities.
Huntersville ranks at the median for number
of FTEs per acre of parkland, indicating that
they are on target for have a staff that fits
the current department provisions. However,
overall department staff is lower than other
departments, indicating that there could be a
deficiency. As the Department’s need for staff
will grow as the Department adds additional
parks, trails, and facilities.
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ACTION + IMPLEMENTATION

An implementation plan with prioritized action items is outlined below. Items are prioritized as
short-term, mid-term, long-term or ongoing. Action items receiving higher priority are those
supported by significant community input or are items that have been delayed or postponed
in the past but have significant bearing on achieving the goals of this plan. Each action item
indicates a responsible party to foster accountability within the department.
GOAL

TIMELINE

TIMELINE CODE

Short-term

1 – 5 years

ST

5 – 10 years

MT

Long-term

10 + years

LT

Ongoing

Continual

OG

Mid-term

Chalk Art Drawing / Huntersville Parks and Recreation Department
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Connect the community to existing and future parks and programming with sidewalks and trails
Goal 1: Locate parks, trails, and facilities so all Huntersville residents are within a 10 minute walk of recreation services
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

1.1
Identify areas to expand parkland
acreage.

1.1.1 - Increase number of residents living within a 10-minute walk of a park or
trail.

P & R Admin

OG

1.1.2 - Identify small or isolated communities within the Town that are
underserved by current parkland offerings.

P & R Admin/
Planning

ST

1.2.3 - Determine feasibility of providing parks or programming to residents in
small or isolated communities

P & R Programming

ST

Goal 2: Create greenway trails that connect residents to parks and other destinations they want to go.
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

2.1
Implement the Greenway Master Plan

2.1.1 - Identify community needs, wants, and priorities to inform network
routing.

P & R Admin/
Greenway Committee

ST

2.1.2 - Create corridor studies of priority segments of greenway network.

P & R Admin/
Greenway Committee

ST

2.1.3 - Create a plan that identifies location greenways, sidewalks and bike
lanes to increase community connectivity.

P & R Admin/
Greenway Committee

ST

2.2.1 - Review Mecklenburg County design standards for trail cross sections
and determine whether to adopt standards.

P & R Admin/
Greenway Committee

ST

2.2.2 - Adopt Mecklenburg County design standards by reference into the
Town’s UDO

P & R Admin/
Greenway Committee

ST

2.2.3 - Communicate and enforce trail design standards.

P & R Admin/
Greenway Committee

OG

2.2
Provide design guidelines for
trails built by the Town and private
developers to ensure quality and
consistency in trail construction
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OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

2.3
Identify funding sources to
implement greenway construction.

2.3.1 - Incorporate priority greenway trail segments into the Town’s Capital
Improvement Plan

P & R Admin/
Greenway Committee

ST

2.3.2 - Identify grant funding sources to assist with greenway planning and
construction.

P & R Admin/
Greenway Committee

OG

2.3.3 - Create opportunities for private sponsorship through naming rights.

P & R Admin/
Greenway Committee

OG

2.4.1 - Prioritize major corridors for partnerships.

P & R Admin/
Greenway Committee

MT

2.4.2 - Identify points of connection that provide needed connections to
destinations within Huntersville.

P & R Admin/
Greenway Committee

ST

2.4.3 - Create fund to pay for construction of connection points at strategic
locations along major corridors.

P & R Admin/
Greenway Committee

LT

2.4
Pursue partnerships with
Mecklenburg County to implement
trail construction.

Goal 3: Increase community connectivity by identifying how to connect neighborhoods to a greater greenway and sidewalk network.
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

3.1
Identify existing gaps in community
connectivity.

3.1.1 - Identify priority connections that link residential areas to commercial
areas

P & R Admin/
Greenway Committee

ST

3.1.2 - Identify priority connections that connect to destinations the
community desires.

P & R Admin/
Greenway Committee

ST

3.1.3 - Identify priority connections that integrate into the Town’s planned
improvements to the transportation system.

P & R Admin/
Greenway Committee

ST

3.2.1 - Meet annually with transportation planners to discuss goals, upcoming
projects, and successes.

P & R Admin/
Greenway Committee

OG

3.2.2 - Ensure the integration of greenway goals and objectives into other
transportation planning projects.

P & R Admin/
Greenway Committee

OG

3.2.3 - Ensure scheduled updates to transportation infrastructure to include
bicycle and pedestrian facilities.

P & R Admin/
Greenway Committee

OG

3.2
Work with Town transportation
planners to incorporate parks and
recreation goals for greenways
planning into transportation
planning.
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Goal 4: Continue being the primary provider of civic events in Huntersville
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

4.1
Understand economic impact of
Department hosted events.

4.1.1 - Conduct an economic impact analysis that calculates the economic
benefit generated from the Town’s events.

P & R Admin / Event
Coordinator

ST

4.1.2 - Collect intercept surveys of event attendees to determine approximate
dollars spent in the community while residents and visitors attend the event.

P & R Event
Coordinator

OG

4.1.3 - Include results of economic impact assessment in the Department’s
annual report.

P & R Event
Coordinator

OG

4.1.4 - Partner with downtown businesses to understand their unique needs
to ensure community events are supportive.

P & R Event
Coordinator

ST

P & R Admin/Event
Coordinator

MT

Event Coordinator

ST

4.2
Create business plans for using park
event venues as reservable space to
identify revenue potential.

4.2.1 - Identify capacity for events based on facility space, department and
partner capacity, and local interest.

4.3
Make facilities available to support
other groups providing events

4.3.1 - Operate downtown event venues as a service to downtown residents.

P & R Event
Coordinator

ST

4.3.2 - Create rental polices regarding expectations for partner groups using
reservation spaces.

P & R Event
Coordinator

ST

4.3.3 - Cross promote Town programs and events with partner provided
events.

P & R Event
Coordinator

ST

4.4.1 - Identify opportunities to create new civic traditions by expanding the
number of annual events Huntersville currently offers.

P & R Event
Coordinator

OG

4.4.2 - Conduct feasibility study of creating an event space at Holbrook Park

P & R Admin/Event
Coordinator

OG

4.4
Expand event offerings and event
space.
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4.2.2 - Determine revenue potential for events based on rental fees or vendor
fees.
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Provide Parks and recreation services to the entire community
Goal 1: Expand and improve parks and programming to meet stated community needs
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

1.1
Use results of community
engagement when identifying
amenities for existing park upgrades
and future park development

1.1.1 - Identify opportunities to create the following amenities identified as
high priority through community engagement booth.
- Greenways
- Natural play areas
- Natural hiking trails
- Open space
-Splashpads

P & R Admin

OG

1.1.2 - Identify opportunities to create the following amenities identified as a
high priority through online survey:
- Greenways
- Nature hiking and fitness trails
- Playgrounds
-Picnic shelters and pavilions
- Paved walking trails within a park

P & R Admin

ST

1.2.1 - Identify opportunities to create the following programs identified as
high priority through a community engagement booth.
- Special events and festivals
- Summer camps and afterschool programs
- Fitness and wellness programs
- Youth sports
- Visual and performing arts programs

P & R Programming/
Events

ST

1.2.2 - Identify opportunities to create the following programs identified as a
high priority through online survey:
- Concerts and festivals in the parks
- Adult athletic programs
- Fitness and wellness programs
- Special events
- Visual and performing arts programs

P & R Programming/
Events

ST

1.2
Use results of community
engagement when identifying
programs for expansion or
introduction.
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1.3
Prioritize stated community needs
and wants based on community
preferences for prioritizing
investments into parks and
recreation.

1.3.1 - Prioritize investment into amenities and programs based on
community input that identified the following priorities:
- Promoting health and wellness programming
- Promoting environmental sustainability
- Serving stated community needs
- Maximizing positive economic impact on the community
- Exploring new trends and ideas

P & R Admin

OG

GROUP
RESPONSIBLE

TIME
LINE

P & R Admin

MT

Goal 2: Provide needed park improvements
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OBJECTIVES

STRATEGY / ACTION ITEM

2.1
Complete improvements identified in
the Capital Improvement Plan

2.1.1 - Use funds budgeted through the CIP to undertake planned park
improvements including:

New Ranson Park Development
Bradford Park Soccer Parking
Athletic Field Lighting - Waymer & Abernethy
Barry Park Restroom Addition
Holbrook Park Tennis Court Rebuild
Lower McDowell Creek Greenway
Clarke Creek Greenway
The Park Huntersville Greenway
McIlwaine Park Phase 1
Holbrook Park expansion
Recreation Center - Expansion
HAP Infield turf (2 new and 2 replace)
Bradford Park Phase 3
Development of Cook/Pennington Property

Huntersville Parks +Recreation Master Plan
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2.2
Upgrade existing parks to reflect best
practices in park design for:
-Diversity of park amenities
-Green infrastructure
-Maintenance
- ADA + inclusivity
-Shade + comfort
- Placemaking
- Connectivity
- CPTED + Safety
- Provide pour in place surfacing
for all playgrounds.

2.2.1 - Complete detailed list of upgrades for individual parks, estimate cost
and request funding as part of operational budget or CIP.

P & R Admin/
Operations

ST

2.2.2 - Improve overall visual appearance of parks and facilities and improve
longevity of equipment and materials.

P & R Operations

OG

2.2.3 - Create detailed maintenance plans and deferred maintenance
lists that are routinely updated and implemented as the expectations of
Department are met.

P & R Operations

ST

2.2.4 - Include requirement for experience with listed best practices in
released RFQ’s for design services

P & R Admin

OG

2.2.5 - Confirm best practices are met throughout planning, design and
construction phases

P & R Admin

MT

2.2.6 - Incorporate public art into parks through placemaking elements such
as signage, benches, lighting, interactive features, play equipment

P & R Admin/ Public
Art Committee

ST

2.2.7 - Seek alternative grant funding sources to fund park design elements
that address elements of health and wellness and public art.

P & R Admin/ Public
Art Committee

OG

		
Goal 3: Provide parks and recreation services to all Huntersville residents by ensuring geographic distribution of parks, amenities, and
facilities.
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

3.1
Secure additional parkland within the
recommended park search areas

3.1.1 - Use site suitability analysis to inform site selection for parkland
acquisition

P & R Admin

MT

3.1.2 - Complete due diligence priority to acquiring land to ensure that
property is suited for the desired use.

P & R Admin

OG

3.2
Expand geographic reach of
Department programming by
identifying community partnerships.

3.2.1 - Identify private partners in areas without public parks and facilities
where the Department can host programs.

P & R Programming

ST

3.2.2 - Track location and attendance at partnership events to measure
impact

P & R Events

OG

3.2.3 - Create quality and performance standards for programs held at nonpublic facilities to ensure the Department’s standard of quality is maintained.

P & R Programming

OG
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Preserve parkland for future generations by pursuing opportunities to acquire and develop new
parkland and parks.
Goal 1: Increase provision of parkland, trails, and indoor facility space based on level of service standards.
OBJECTIVES
1.1
Achieve a level of service of 9.3
acres of parkland per 1,000 residents
during the 10-year planning horizon.
1.2
Achieve a level of services of 0.5
miles of trail per 1,000 residents
during the 10-year planning horizon.
1.3
Maintain a level of services of 2.89
square feet of indoor recreation
space per resident during the 10-year
planning horizon.
1.4
Achieve a level of service of 0.32
playgrounds per 1,000 residents
during the 10-year planning horizon.
1.5
Maintain a level of services of 0.44
ballfields per 1,000 residents during
the 10-year planning horizon.

124

STRATEGY / ACTION ITEM

1.1.1 - Construct an additional 355.2 acres of parkland to achieve the

desired level of service for the 2030 projected population.

1.2.1 - Construct an additional 33.4 miles of trails to achieve the desired

level of service for the 2030 projected population.

GROUP
RESPONSIBLE

TIME
LINE

P & R Admin/ PRC

ST

P & R Admin/
Greenway Committee

ST

P & R Admin/ PRC

ST

P & R Admin/ PRC

ST

P & R Admin/ PRC

ST

1.3.1 - Construct an additional 44,505 square feet of indoor recreation

space to maintain the desired level of service for the 2030 projected
population.

1.4.1 - Construct an additional 13 playgrounds to achieve the desired

level of service for the 2030 projected population.
1.5.1 - Construct or provide, through joint use agreements, an

additional 11 ballfields to maintain the desired level of service for the
2030 projected population.
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Goal 2: Pursue land acquisition strategies to increase parkland level of service.
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

2.1
Determine criteria parcels must meet
to be considered for development as
future parkland.

2.1.1 - Based on community needs and park search areas, determine
minimum requirements parcels must meet for the Town to invest in
acquisitions.

P & R Admin

MT

2.1.2 - Considerations include developable area, connectivity to adjacent
areas, presence of hazardous materials, utility access, and more.

P & R Admin/
Planning

MT

2.1.3 - Include land use and zoning in criteria to ensure that parks do not
remove developable land from land uses and zones with limited availability.

P & R Admin/
Planning/EDC

OG

2.2.1 - Identify potential park parcels within the designated park search areas
based on acreage requirements, land cover, developability, and more.

P & R Admin/
Planning

MT

2.2.2 - Create a process for the Town to track when parcels become available.

P&R Admin/Planning

OG

2.2.3 - Dedicate funding for acquisition to ensure the Town has the funds to
act when parcels become available.

P & R Admin/ PRC

ST

2.2
Ensure park search areas are
prioritized for land acquisition and
include waterfront parkland as an
acquisition priority.

		

Goal 3: Develop parks to meet needs of surrounding community.
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

3.1
Pursue master planning process for
all new parks.

3.1.1 - Use as a starting point the community needs and wants identified
through this plan’s community engagement.

P & R Admin/ PRC

ST

3.1.2 - Conduct design due diligence prior to master planning.

P & R Admin

MT

3.1.3 - Pursue community engagement to gather feedback on proposed
designs.

P & R Admin

OG

3.1.4 - Finalize design based on community needs and staff capacity.

P & R Admin

OG

3.2.1 - Request funding for new parks, trails, and facilities through the Town’s
Capital Improvement Plan.

P & R Admin

OG

3.2.2 - Identify grant funding opportunities.

P & R Admin

OG

3.2.3 - Identify sponsorships.

P & R Admin

OG

3.2
Budget for the development of new
parks, trails, and indoor recreation
space.
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Partner with public and private organizations to provide high quality parks and recreation
opportunities for Huntersville residents
Goal 1: Create and follow procedure for renewal of joint use agreements
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

1.1
Identify and document Departmental
needs and goals for negotiating joint
use partnerships.

1.1.1 - Consider need to have site control and programming priority for
facilities.

P & R Admin

OG

1.1.2 - Determine Department staff capacity to take on maintenance needs for
joint use facilities.

P & R Operations

OG

1.2.1 - Track plans for new schools and parks built by the County or public,
private, or charter schools to pursue joint use agreements for any new
facilities in Huntersville

P & R Admin/
Planning/Local
Schools

OG

1.2
Identify future facilities and create
opportunities for new joint use
agreements.
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Goal 2: Increase proportion of park acreage, athletic AMENITIES, and indoor recreation facilities that are Town-owned and controlled.
OBJECTIVES

STRATEGY / ACTION ITEM

GROUP
RESPONSIBLE

TIME
LINE

2.1
Continue to offer partnerships and
use joint use agreements

2.1.1 - Renew joint use agreements as terms expire.

P & R Admin

MT

2.1.2 - Identify and pursue partnerships to expand the Department’s
programming for athletics, health and wellness, and special events.

P & R Programming

OG

2.2
Identify baseline needs of
recreational facilities and create
understanding of how the Town
can provide that minimum while
supplementing jointly provided
amenities

2.2.1 - Create a capacity demand study for the facility space the department
currently offers.

P & R Admin

ST

2.2.2 - Based on capacity demand study, determine a baseline amount of
indoor recreation space the Department should provide to ensure it can
predictably provide parks and recreation programming.

P & R admin/ P & R
programming

ST

2.2.3 - Work to expand indoor facility square footage and athletic amenities to
meet the minimum standard.

P & R Admin

ST

2.2.4 - Expand recreation center to create additional Town-controlled
recreation space

P & R Admin

ST

2.2.5 - Use rosters and enrollment records from local athletics associations to
plan for future athletic amenity needs.

P & R Programming/
Operations

ST

2.3
Look for partnerships to provide
access to programs for all income
levels.

2.3.1 - Plan programs with a pricing strategy that accounts for a designated
number of users who have little or no ability to pay for programming.
2.3.2 - Identify new or existing community partners who can help the
department cross promote programming to ensure the Department’s
marketing is reaching low-income residents.
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TOWN-OWNED FACILITIES
A
B
C
D
E
F
G
H

ABERNATHY PARK
DELLWOOD COMMUNITY CENTER
GREENWAY PARK
HOLBROOK PARK
HUNTERSVILLE ARTS AND CULTURAL CENTER
ROBERT B. BLYTHE BUILDING
ROSEDALE/RANSON PARK (FUTURE PARK)
VETERANS PARK AT MAIN AND MAXWELL

LAKE NORMAN
I

FACILITIES LEASED FROM COUNTY
I
J
K
L
M
N
O
P
Q

BRADFORD PARK
COOK & GRAHAM PARK PROPERTY (FUTURE PARK)
EASTFIELD ROAD PARK LAND (FUTURE COUNTY PARK)
HUNTERSVILLE ATHLETIC PARK
HUNTERSVILLE RECREATION CENTER
MCILWAINE PARK PROPERTY (FUTURE)
NORTH MECKLENBURG PARK
RICHARD BARRY PARK
WAYMER PARK

BLYTHE LANDING
PARK

LAKE NORMAN
CHRISTIAN SCHOOL

O
77

GRAND OAK
ELEMENTARY

J
A

Z

HUNTERSVILLE
ELEMENTARY

TORRENCE CREEK
ELEMENTARY

V

G

D

H

F

E

C
STEPHENS
ROAD NATURE
PRESERVE

U

B

COMMUNITY SCHOOL OF
DAVIDSON

P
BARNETTE ELEMENTARY

S
T

BRADLEY MIDDLE

DAVID B. WAYMER
AEROMODELER
FLYING FIELD

Q
N
M
L

X

LAKE NORMAN
CHARTER HIGH

Y

LAKE NORMAN
CHARTER MIDDLE

K

HISTORIC
RURAL HILL

W
AUTEN NATURE
PRESERVE

HOPEWELL HIGH SCHOOL

LAKE NORMAN CHARTER
ELEMENTARY

S

ALEXANDER MIDDLE
COWAN’S FORD
WILDLIFE REFUGE

JOINT-USE SCHOOL FACILITIES
R
S
T
U
V
W
X
Y
Z
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ALEXANDER MIDDLE SCHOOL
BARNETTE ELEMENTARY SCHOOL
BRADLEY MIDDLE SCHOOL
COMMUNITY SCHOOL OF DAVIDSON ATHLETIC COMPLEX
HUNTERSVILLE ELEMENTARY SCHOOL
LAKE NORMAN CHARTER ELEMENTARY SCHOOL
LAKE NORMAN CHARTER HIGH SCHOOL
LAKE NORMAN CHARTER MIDDLE SCHOOL
TORRENCE CREEK ELEMENTARY SCHOOL

R

BLYTHE ELEMENTARY
NORTH MECKLENBURG HIGH

LEGEND

LATTA PLANTATION
PRESERVE
GAR CREEK
NATURE PRESERVE

77

HUNTERSVILLE-OWNED PROPERTY
MECKLENBURG COUNTY-OWNED PARK
SCHOOL PROPERTY
EXISTING GREENWAY
PROPOSED GREENWAY
HUNTERSVILLE TOWN LIMITS
OTHER MUNICIPALITIES
SCHOOL
ROADS
WATER FEATURE
STREAM

N
1”=1/2 mile
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Alexander Middle School- 12010 Hambright Road (2018)
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1

Barnette Elementary School Gym- 13659 Beatties Ford Road (2008)
Bradford Park- 17005 Davidson Concord Road (2009)

2

Bradley Middle School- 13345 Beatties Ford Road (1998)
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2
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300

Joint Use agreement with CMS expires: 6/30/2029

No Investment by the Town
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Joint Use agreement with CMS expires: 6/30/2029

$650,159 Investment by the Town towards the new Gym & Traffic Signal

Land leased from Mecklenburg County expires: 4/1/2049

Joint Operation Agreement with Davidson 80/20

Joint Use agreement with CMS expires:6/30/2029

No Investment by the Town
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Scheduled to open Fall 2019
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Joint Use agreement with LNCS expires: Dec 2039
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Joint Use agreement with LNCS expires: Dec 2039

Lake Norman Charter High School- 12701 S. Old Statesville Rd (2010)
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Richard Barry Park- 13707 Beatties Ford Road (2008)
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Robert B. Blythe Building- 102 Gilead Road (1995)

Owned by Mecklenburg County

98

Land leased from Mecklenburg County expires:9/1/27

41

Land leased from Mecklenburg County expires:1/21/2044

Field Usage agreement with Rapids expires: 8/2028

Owned by the Town (Former Police Station)

Mecklenburg County Leases 1/2 of the building for a Senior Center (expires 7/20)

Owned by the Town (Donated to the Town)

Currently Master Planning. Anticipated Construction in FY21

Joint Use agreement with CMS expires:6/30/2029

$20,000 Investment by the Town for new flooring in multipurpose gym.

1

Town owned land & Joint Use with American Legion

Legion Agreement for Parking expires: 10/2044
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Land leased from Mecklenburg County expires:6/30/2029
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1

1/2

4000
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Veteran Park at Main & Maxwell- 201 Huntersville Concord Rd (2018)
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Land leased from Mecklenburg County expires:5/5/2070
Land leased from Mecklenburg County expires: 5/5/2070

1

1

Owned by the Town (Old Library)

500

Lake Norman Charter Elementary School- 10019 Hambright Rd (2019)

1

Owned by the Town

24000

2

6

8

$500,000 Investment by the Town for the new Gym

1

2

Owned by the Town

Joint Use agreement with CMS expires: 6/30/2029

Huntersville Recreation Center- 11836 Verhoeff Drive (2018)

4

1

80

1

3

Owned by the Town (Old One Room School House)

42
1

North Mecklenburg Park- 16131 Old Statesville Road (1980's)

2

50

2

2

Huntersville Elementary School- 200 Gilead Road (2000)

Waymer Park- 14200 Holbrooks Road (1970s-1980s)

50

1

Huntersville Arts and Cultural Center- 109 S. Old Statesville Rd (1956)
Huntersville Athletic Park- 11720 Verhoeff Drive (1997)

3232

1

Greenway Park- corner of Greenway Drive and Dallas Drive (1998)

Other Notes

11500

2

Dellwood Community Center- 508 Dellwood Drive (1925)
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1

191

Community School of Davidson Complex (2020)

Owned by the Town

1

Cook/ & Graham Property (Future Park)

Holbrook Park- 100 Sherwood Drive (1980s)

Acreage

Seating Capacity

Square Footage

1

Indoor Basketball Court

1

Indoor Facility

Outdoor Basketball Courts

Picnic Area/Grill

Playground

Mountain Bike Trails

Walking Trails

Disc Golf

Tennis Court

Soccer Field

1

Restrooms

1

Ballfield

Stage

Shelter
Abernathy Park- 205 Glendale Drive (1980s)

11

8.5

106512

3080 753

Potential Partnership between the Town and County

DRAFT

PROJECTED CAPITAL IMPROVEMENT PROGRAM

DRAFT

FY 2021 SUMMARY

Department

Project

Parks and Recreation

New Ranson Park Development

Parks and Recreation

Bradford Park Soccer Parking

Parks and Recreation

Athletic Field Lighting - Waymer & Abernethy

Parks and Recreation

Barry Park Restroom Addition

Parks and Recreation

Holbrook Park Tennis Court Rebuild

Fund Balance

Parks and Recreation

Lower McDowell Creek Greenway

Fund Balance

400,000

-

4,000,000

4,400,000

Parks and Recreation

Clarke Creek Greenway

Fund Balance

300,000

-

3,000,000

3,300,000

Parks and Recreation

The Park Huntersville Greenway

Fund Balance/ Refer

200,000

Parks and Recreation

McIlwaine Park Phase 1

Fund Balance/ Refer

Parks and Recreation

Holbrook Park expansion

FB/FB/Refer

Parks and Recreation

Recreation Center - Expansion

Parks and Recreation

HAP Infield turf (2 new and 2 replace)

Parks and Recreation

Bradford Park Phase 3

Parks and Recreation

Development of Cook/Pennington Property

Total Cost Estimate

Cost Estimate
FY22
FY21

Source
Fund Balance

1,350,000

FY23

FY24

FY25

Future

TOTAL

-

1,350,000

Tourism FB

300,000

300,000

Fund Balance

300,000

300,000

Tourism FB

-

250,000

250,000

300,000

300,000

2,000,000

2,200,000

100,000

1,000,000

800,000

120,000

Referendum

500,000

5,000,000

Referendum

700,000

-

$

2,250,000

$ 1,150,000

$

4,100,000

1,200,000

2,120,000
5,500,000
700,000

FB/Refer
Future

1,100,000

$

800,000

4,000,000

4,000,000

8,800,000

6,920,000

$ 5,200,000

6,600,000
$ 17,600,000

6,600,000
37,220,000

$

TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q1 In what area of Huntersville do you reside?
Answered: 485

Skipped: 2

Northeast
(East of...
Southeast
(East of...
Northwest
(West of...
Southwest
(West of...
Do not reside
in Huntersville
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Northeast (East of I-77/North of Gilead Road/Huntersville-Concord Road)

25.36%

123

Southeast (East of I-77/South of Gilead Road/Huntersville-Concord Road)

13.20%

64

Northwest (West of I-77/North of Gilead Road/Bud Henderson Road)

40.00%

194

Southwest (West of I-77/South of Gilead Road/Bud Henderson Road)

17.73%

86

Do not reside in Huntersville

3.92%

19

Total Respondents: 485
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q2 Parks and Recreation facilities and programs are important to the
quality of life in Huntersville?
Answered: 486

Skipped: 1

Strongly Agree

Agree

Disagree

Strongly
Disagree
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60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Strongly Agree

82.10%

399

Agree

17.70%

86

Disagree

0.00%

0

Strongly Disagree

0.21%

1

TOTAL

486
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q3 Which of these parks and recreation facilities have you visited in the
last 12 months?
Answered: 473

North
Mecklenburg...
Greenways Torrence Cre...
Huntersville
Athletic Park
Huntersville
Family Fitne...
Veterans Park

Bradford Park
Huntersville
Recreation...
Holbrook Park

Barry Park
Huntersville
Elementary...
Lake Norman
Charter Midd...
Barnette
Elementary...
Lake Norman
Charter High...
Greenway Park

Waymer Park
Huntersville
Elementary...
Arts and
Cultural Center
Lake Norman
Charter...
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Skipped: 14

TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!
Alexander
Middle Schoo...
Alexander
Middle Schoo...
Torrence Creek
Elem....
Abernathy Park

Dellwood Center
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50%
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90% 100%

TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!
ANSWER CHOICES

RESPONSES

North Mecklenburg Park

60.47%

286

Greenways - Torrence Creek or McDowell Creek Greenway

47.78%

226

Huntersville Athletic Park

41.23%

195

Huntersville Family Fitness & Aquatics

36.15%

171

Veterans Park

35.31%

167

Bradford Park

32.77%

155

Huntersville Recreation Center

28.96%

137

Holbrook Park

26.85%

127

Barry Park

19.45%

92

Huntersville Elementary School Fields

14.80%

70

Lake Norman Charter Middle School Gym

14.80%

70

Barnette Elementary School Gymnasium

13.53%

64

Lake Norman Charter High School Gym

12.26%

58

Greenway Park

11.21%

53

Waymer Park

10.15%

48

Huntersville Elementary School Gym

8.67%

41

Arts and Cultural Center

5.07%

24

Lake Norman Charter Elementary School Gym

5.07%

24

Alexander Middle School Gym

4.86%

23

Alexander Middle School Fields

4.86%

23

Torrence Creek Elem. Multipurpose Rm.

4.86%

23

Abernathy Park

4.65%

22

Dellwood Center

1.06%

5

Total Respondents: 473
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q4 How would you rate the conditions of the parks and recreational
facilities that you have visited in Huntersville?
Answered: 477

Skipped: 10

Excellent

Good

Fair

Poor
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70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Excellent

34.38%

164

Good

59.33%

283

Fair

6.29%

30

Poor

0.00%

0

TOTAL

477
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q5 Can you reasonably walk and/or bike to a town park/facility from your
home?
Answered: 483

Skipped: 4

Yes

No

0%

10%

20%

30%

40%
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80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

34.99%

169

No

65.01%

314

TOTAL

483
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q6 Which of the following items would help you access a park by walking
or biking? Check all that apply.
Answered: 479

Skipped: 8

More paths and
trails...
Improved
sidewalks...
Connectivity
from existin...
Safer street
crossings

More bike lanes
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ANSWER CHOICES

RESPONSES

More paths and trails connected to parks

75.99%

364

Improved sidewalks

60.13%

288

Connectivity from existing trails to parks

54.07%

259

Safer street crossings

47.39%

227

More bike lanes

36.33%

174

Total Respondents: 479
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q7 Do our existing parks and recreation facilities meet your needs?
Answered: 484

Skipped: 3

Strongly Agree

Agree

Disagree

Strongly
Disagree
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ANSWER CHOICES

RESPONSES

Strongly Agree

11.16%

54

Agree

66.53%

322

Disagree

20.66%

100

Strongly Disagree

1.65%

TOTAL

8
484
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q9 How would you rate the importance of expanding Holbrook Park in
downtown Huntersville with additional park amenities such as: a splash
pad/sprayground, botanical gardens, public art, picnic shelters, trails and
an amphitheater?
Answered: 481

Skipped: 6

Very Important

Important

Somewhat
Important...

Not Important
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ANSWER CHOICES

RESPONSES

Very Important

30.35%

146

Important

32.43%

156

Somewhat Important

25.57%

123

Not Important

11.64%

56

TOTAL

481
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q10 How would you rate the importance of the Town developing large
parks that have multiple amenities within one location?
Answered: 482

Skipped: 5

Very important

Important

Somewhat
important

Not important

0%
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ANSWER CHOICES

RESPONSES

Very important

34.44%

166

Important

41.70%

201

Somewhat important

19.50%

94

Not important

4.36%

21

TOTAL

482
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q11 Why do you visit our parks?
Answered: 484

Skipped: 3

Exercise

Walking trails
To get into
nature...
Relaxation
...
Children play
spaces...
Family time

Special Events
Structured
sports...
Socialization
with friends
Picnics
...
Structured
activities...
Other (please
specify)
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!
ANSWER CHOICES

RESPONSES

Exercise

75.62%

366

Walking trails

66.53%

322

To get into nature

54.96%

266

Relaxation

51.86%

251

Children play spaces

49.38%

239

Family time

49.17%

238

Special Events

43.39%

210

Structured sports

35.12%

170

Socialization with friends

34.30%

166

Picnics

23.97%

116

Structured activities

22.52%

109

Other (please specify)

9.30%

45

Total Respondents: 484
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What additional or new recreational amenities would you like to have in Huntersville’s

300
250
200
150
100
50
0

Greenways…
Natural…
Playgrounds
Picnic…
Paved Walking…
Splash…
Disc Golf Course
Multi-use…
Natural Play Areas
Dog Parks
Indoor Court…
Open Green…
Water Features…
Multi-use Fields
Fitness Challenge…
Pickleball Courts
Adult Outdoor…
Amphitheater/Ba…
Tennis Courts
Zip Line
Sand Volleyball…
Baseball/Softball…
Indoor…
Skate Park
Pump Track
Functional Public…
Racquetball…

Choice
1
2
3
4
Greenways (trails connecting to parks)
114
52
43
33
Natural Hiking/Fitness Trails
48
56
42
44
Playgrounds
51
41
26
24
Picnic Shelters/Pavilions
10
24
37
44
Paved Walking Trails within a Park
20
31
41
30
Splash Pads/Spraygrounds
27
27
24
21
Disc Golf Course
57
15
17
12
Multi-use Hockey/Basketball/Soccer Courts (outdoors)
18
15
22
27
Natural Play Areas
11
26
32
22
Dog Parks
18
20
16
28
Indoor Court Space
12
30
23
18
Open Green Space Areas for General Play
4
17
19
24
Water Features (small lakes, ponds, etc.)
4
16
19
23
Multi-use Fields
14
12
14
16
Fitness Challenge Facilities
12
15
16
15
Pickleball Courts
14
11
12
10
Adult Outdoor Fitness Equipment
5
16
16
15
Amphitheater/Band Stand
8
10
6
13
Tennis Courts
8
7
13
10
Zip Line
4
8
9
8
Sand Volleyball Courts
3
4
9
9
Baseball/Softball Fields
8
6
5
1
Indoor Community Space
2
6
8
6
Skate Park
2
4
3
8
Pump Track
4
4
4
2
Functional Public Art
0
4
2
6
Racquetball Court (outdoors)
3
1
1
5
What additional or new recreational amenities would you like to have in
Huntersville’s parks? (PLEASE RANK YOUR TOP FIVE — With 1 being
the most desired.)

5
24
35
30
35
22
20
15
34
20
27
8
27
17
18
14
20
9
18
11
14
14
11
6
8
7
3
3

Score

Score
266
225
172
150
144
119
116
116
111
109
91
91
79
74
72
67
61
55
49
43
39
31
28
25
21
15
13

TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q14 Have you or any family member participated in any parks and
recreation programs in the last 12 months?
Answered: 480

Skipped: 7

Yes

No

Why or why
not, please...

0%
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30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

50.83%

244

No

41.46%

199

Why or why not, please comment: _

7.71%

37

TOTAL

480
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q15 How would you rate the recreation programs offered by the Town?
Answered: 464

Skipped: 23

Excellent

Good

Fair

Poor

0%

10%
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40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Excellent

21.98%

102

Good

57.33%

266

Fair

20.04%

93

Poor

0.65%

3

TOTAL

464
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q16 I feel well informed about existing facilities and events/programs
offered by Huntersville Parks and Recreation Department?
Answered: 482

Skipped: 5

True

False

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

True

48.34%

233

False

51.66%

249

TOTAL

482
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q17 How are you currently informed about Huntersville Parks and
Recreation news?
Answered: 477

Skipped: 10

Facebook

Word of Mouth
Huntersville
Website
Banner Signs
in Park
Newspaper

E-Newsletter
Program Guide
Distributed ...
Instagram

Other
Fliers at
Businesses a...
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!
ANSWER CHOICES

RESPONSES

Facebook

49.27%

235

Word of Mouth

41.51%

198

Huntersville Website

36.69%

175

Banner Signs in Park

14.88%

71

Newspaper

14.68%

70

E-Newsletter

12.58%

60

Program Guide Distributed in the Local Newspaper

10.06%

48

Instagram

6.92%

33

Other

6.50%

31

Fliers at Businesses and Parks

4.40%

21

Total Respondents: 477
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TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER
What type of programs would you or other household members have a need for
Concerts/Festivals in the Parks
Adult Athletic Programs
Fitness/Wellness Programs
Special Events
Visual/ Performing Arts Programs
Youth Sports
Afterschool Programs
Summer Camps
Preschool Programs
Senior Athletic Programs
Environmental Classes
Parent and Child Programs
Teen Programs
Senior Programs
Other programs not listed above:

87
101
40
12
23
42
21
31
22
13
13
10
16
17
3

71
40
35
32
24
38
44
29
16
28
14
23
21
20
1

54
38
58
44
33
31
31
32
22
14
16
21
19
5
2

54
39
49
32
44
22
27
27
19
14
22
17
17
13
3

32
32
36
39
34
19
25
22
24
31
31
24
19
11
9

Score
298
250
218
159
158
152
148
141
103
100
96
95
92
66
18

What type of programs would you or other household members
have a need for the Town to offer? (PLEASE RANK YOUR
TOP FIVE—With 1 being the most desired.)
350
300
250
200
150
100
50
0

Score

TOWN OF HUNTERSVILE 2030 PARKS AND RECREATION MASTER PLAN SURVEY Please take a few
minutes and give us your feedback. THANK YOU!

Q20 Including yourself, how many people in your household are:
Answered: 481

Skipped: 6

Ages 35-44

Ages 5-12

Ages 45-54

Under age 5

Ages 13-17

Ages 25-34

Ages 55-64

Ages 18-24

Ages 65-74

Ages 75+
0

ANSWER CHOICES

0.2

0.4

0.6

0.8

1

1.2

AVERAGE NUMBER

1.4

1.6

1.8

2

TOTAL NUMBER

RESPONSES

Ages 35-44

2

380

229

Ages 5-12

2

342

221

Ages 45-54

1

238

178

Under age 5

1

151

159

Ages 13-17

1

121

139

Ages 25-34

1

145

136

Ages 55-64

1

126

121

Ages 18-24

1

88

108

Ages 65-74

1

75

91

Ages 75+

0

18

54

Total Respondents: 481
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10 Year Life Cycle Capital Forecast
Park & Facility Name
ABERNATHY PARK
Location: 205 Glendale Drive
Approximate Size: 2 acres
Opened in pre-1990
Land is owned by the Town
Annual Hours of Usage: 495
Restroom Building was added in 2008

Life Cycle Item / CIP

2018

Ball Field Lights pre-1998
(Life Cycle 20-25 Years)

$120,000

Playground 2004
(Life Cycle 10-15 years)

2019

2020

2021

2022

2023

2024

2025

$100,000

$20,000

2026

2027

$20,000

Restroom Building 2008
Replace Backstop pre-1993
Cycle 20-25 years )

(Life

$12,000

ANNEX
BARNETT ELEMENTARY
Location: 13659 Beatties Ford Road
Approximate Size: 8,411 sq ft.
Opened in September 2008
Annual Hours of Usage: 1,089
BRADFORD PARK
Location: 17005 Davidson-Concord Rd
Approximate Size: 213 acres
Land owned by Mecklenburg County
Annual Hours of Usage: 7,030
Opened in 2009
Added Soccer Lights and Turf in 2018
Scheduled to Expand Softball Parking in 2019

BRADLEY MIDDLE SCHOOL
Location: 13345 Beatties Ford Road
Approximate Size: 6 acres
Land owned by CMS
Annual Hours of Usage: 434

No Improvements Needed
(2) Playgrounds 2010
(Life Cycle 10-15 years)
(3) Softball Field Irrigation 2009
(Life Cycle 15-20 years)
Shade Structure Softball - 2010
(Life Cycle 10-15 years)
Softball Hot Water Heater 2009
(Life Cycle 10 years)
Soccer Hot Water Heater 2009
(Life Cycle 10 years)
(5) Softball Field Lights 2009
(Life Cycle 25 years)
(3) Soccer Field Lights 2018
(Life Cycle 25 years)
(2) Soccer Turf Fields 2018
(Life Cycle 10-15 years)
Potential Addition
Athletic Field Lightning

$24,000
$5,000
????
?????

10 Year Life Cycle Capital Forecast
Park & Facility Name
DELLWOOD
Location: 508 Dellwood Drive
Approx. Size: 3,400 sq ft on 3 acres
Built in 1920s
Building and Land Owned by Town
Annual Hours of Usage: 478

Life Cycle Item / CIP
Potential Addition
Paved Parking Lot
Replace Exterior Doors
Replaced Hot Water Heater 2016
(Life Cycle 10 years)
Replaced Furnace 2009
(Life Cycle 15 years)
Roof Installed pre-2004
(Life Cycle 20-25 years)

FOSTER'S FRAME
GREENWAY PARK
Location: Corner of Dallas & Greenway
Approximate Size: 1 acre
Land Owned by the Town
HOLBROOK PARK
Location: 100 Sherwood Drive
Approximate Size: 7 acres
Land Owned by Town
Annual Hours of Usage: 4,077
Restrrom Building and Tennis Courts were
built in 1998.

New Playground 2012
(Life Cycle 10 years)

Expand Park
Hot Water Heater 1998
(Life Cycle 10 years)
Pave Parking Lot 1999
(Life Cycle 15-20 years)
Replace Restroom Roofing 1998
(Life Cycle 20-25 years)
Replace Younger Kids Playground 1999
(Life cycle 10-15 years)
Replacing Roofing on Shelter Pre-1998
(Life Cycle 20-25 years)
Resurface/Replace Tennis Cts 1998
(Rebuild Life Cycle 20-25 years)
Tennis Courts Lights 1998
(Life Cycle 25 years)

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

10 Year Life Cycle Capital Forecast
Park & Facility Name

Life Cycle Item / CIP

HUNTERSVILLE ATHLETIC PARK
Location: 11720 Verhoeff Drive
Approximate Size: 52 acres
Land is Leased by Mecklenburg County thru
2069
Annual Hours of Usage: 6,522
Park was built in 1997
Lights added to soccer fields in 2005
Synthetic Turf on Baseball field 1 & 2-2010
Replaced Playgrounds- 2013
Outdoor
Fitness- 2019

Baseball Field Lighting 1997
(Life Cycle 25 years)

2018

Concession Stand Building 1997
Hot Water Heater
(Life Cycle 10 years)
HVAC
(Life Cycle 15 years)
Soccer Fields Lights 2005
Cycle 25 years)

(Life

New Playground 2013
(Life Cycle 10 years)
Resurfaced Parking Lot 2018
(Life Cycle 15-20 years)
Re-sod Grass Fields 3 & 4 2013
(Life Cycle 5 years)
Restroom Building Roof 1997
(Life Cycle 20-25 years)
Outdoor Fitness and Turf 2019
(Life Cycle 10-15 years)
Walking Trail 1997 (resurfaced in 2018)
(Life Cycle 15-20 years)

HUNTERSVILLE ARTS & CULTURAL CEN TER
Location: 109 S. Old Statesville Road
Approximate Size: 2,200 sq ft.
Built in 1956
Building and Land Owned by Town
Annual Hours of Usage: 1,236

HVAC 2005
(Life Cycle 15 years)
Install VCT Tile 2004 (Scheduled to be
replaced in 2020)
(Life Cycle 10-15 years)
Pave Parking Lot 2004
(Life Cycle 15-20 years)
Replace Interior & Exterior Doors and
Windows
Roof 2005
(Life Cycle 20-25 years)

Huntersville Elementary Gym
Increase Light Levels

2019

2020

2021

2022

2023

2024

2025

2026

2027

10 Year Life Cycle Capital Forecast
Park & Facility Name

Life Cycle Item / CIP

Huntersville Elementary Gym
Location: 200 Gilead Road
Approximate Size: 4 Acres
School Land Owned by CMS
Annual Hours of Usage: 719

No Improvements Needed

Lake Norman Charter Middle School Gym &
Civic Room
Location: 12435 Old Statesville Road
Approximate Size: 10,464 sq ft
Building & Land is Owned by LNCS
Annual Hours of Usage: 2,451

No Improvements Needed

Lake Norman Charter High School Gym
Location: 12701 Old Statesville Road
Approximate Size: 18,000 sq ft
Building & Land Owned by LNCS
Annual Hours of Usage: 2,840

No Improvements Needed

North Meck Park
Location: 16131 Old Statesville Road
Approximate Size: 96 Acres
Land is leased from Mecklenburg Cty-2069
Annual Hours of Usage: 13,668
2002- AddedSoccer fields, Basketball Courts,
Paved walking trail, softball fields 3 & 4,
softball restroom/concession stand, soccer
restroom/shelter and soccer parking lot.
2010- Added six tennis courts, parking,
restroom and shelter.

Irrigation for Soccer Fields and Softball
Fields 3 & 4 2002
(Life Cycle 15-20 years)
Back Parking Lot & Driveway 2002
(Life Cycle 15-20 years)
Basketball Courts 2012
(Resurface Life Cycle 5-7 years)
Irrigation for Softball Fields 1 & 2 1998
(scheduled to be replaced in 2020)
(Life Cycle 15-20 years)
Soccer Restroom Hot Water Heater 2002
(Life Cycle 10 years)
Soccer Restroom Roof 2002
(Life Cycle 20-25 years)
Softball Restroom Hot Water Heater 2002
(Life Cycle 10 years)
Softball Restroom Roof 2002
(Life Cycle 20-25 years)
Tennis Courts 2017
(Resurface Life Cycle 5-7 years)
Tennis Parking Lot 2010
(Life Cycle 15-20 years)

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

10 Year Life Cycle Capital Forecast
Park & Facility Name

Life Cycle Item / CIP

2018

Tennis Restroom Hot Water Heater 2010
(Life Cycle 10 years)
Upper Playground pre-1999 (was replaced
in 2019)
(Life Cycle 10-15 years)
Walking Trail 2002 (partially reurfaced in
2017)
(Life Cycle 15-20 years)
Recreation Center
Richard Barry Park
Location: 13707 Beatties Ford Road
Approximate Size: 42 Acres
Land Owned by Mecklenburg County
Annual Hours of Usage: 5,939
Park was built in 2008
Turf Fields to be added on four fields in
2020.

Restroom Hot Water Heater 2008 (Life
Cycle 10 years)
Parking Lot 2008
(Life Cycle 15-20 years)
Playground Built 2008
(Life Cycle 10-15 years)
Soccer Lights 2008
Cycle 15-20 years)

(Life

Robert Blythe Building
Torrence Creek Elementary
Location: 14550 Ranson Road
Approximate Size: 4,000 sq ft
Building & Land Owned by CMS
Annual Hours of Usage: 182

No Improvements Needed

Town Hall
Veterans Parks
Location: Between Main & Maxwell
Approximate Size: .8 of an acre
Land Owned by Town
Park was built in 2018.
Restroom building to be added in 2020
Waymer Park
Location: 14200 Holbrooks Road
Approximate Size: 13 Acres
Land Owned by Mecklenburg County
Annual Hours of Usage: 3, 058

No Improvements Needed

Baseball Field Lighting 1993 (Life Cycle 2025 years)
Gravel Walking Trail 2006
(Life Cycle _________)
Irrigation 2006
Cycle 15-20 years)

(Life

2019

2020

2021

2022

2023

2024

2025

2026

2027

10 Year Life Cycle Capital Forecast
Park & Facility Name

Life Cycle Item / CIP
Parking Lot Resurfacing 2004
(Life Cycle 15-20 years)
Restroom/Shelter Hot Water Heater 2004
(Life Cycle 10 years)
Restroom/Shelter Roof 2004
(Life Cycle 20-25 years)
Tennis Courts 2010
(Resurface
Life Cycle 5-7 years)

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

